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Paznea 1. TACIIOPT OHEHOYHBIX CPEACTB

10

mucruminae «MeHemKkMeHT. TaliM-MeHeKMEHTY

1.1 OcHOBHBIE CBCACHHUA 0 JTUCHUIIJIMHE

YKpyInHeHHas rpymnmna

36.00.00 Berepunapust 1 300T€XHUS

Hampasiienue noarotoBku /
CICUATBHOCTh

36.03.01 BerepunapHo-caHuTapHasi IKCIEepTU3A,

HamnpaBieHHOCTh IpOrpamMmsl

BerepuHapHo-caHUTapHas SKCIEpTHU3a

O6pazoBatenbHas MporpaMMa

OakaylaBpuara

KBaymduxarnms

OaxayaBp

JucnumiuHa 00s3aTenbHON YacTu /
4acTH, POPMUPYEMOI yIaCTHUKAMHU
o0pa3oBaTeNbHBIX OTHOIICHUN
00pa3oBaTeIbHON MPOrPaMMbI

OO0s3arenpHasd 4acTh

dopMa KOHTPOJIA

3a4eT ¢ OLIEHKOM

dopma 00ydeHus

[TokaszaTenu Tpy10€MKOCTH

OuHast 3a09HAsI OYHO-3209HAS
I'og oOyuenus 4 - 5
Cemectp 8 - 9
KonmuecTBO 3a4eTHBIX €IUHULL 3 - 3
OO0111€e€ KOJIMYECTBO YaCOB 108 - 108
KonmuecTBO wacoB, 4achr:
-JIEKIIMOHHBIX 10 - 10
-IPAKTUYECKUX (CEMUHAPCKUX) - - -
-J1a00paTOPHBIX - - -
-KypcoBast paboTta (IpOeKT) - - -
-KOHTAKTHOM paboThI Ha 2 - 2
MTPOMEKYTOUHYIO aTTECTAILIUIO
-CaMOCTOSITeIILHOM PabOTHI 96 - 96

1.2. Ilepeyenb KoMneTeHI Ui, GOpMHPYEMBbIX IMCHHMIIJIMHOMN

Kon Conepxxanue [Tnanupyemble pe3ynbTaThl O0yUeHHs
KOMIIETEH- KOMITETCHIINH Kon u dopMUpyemMbI€ 3HAHUS, YMEHHS U HABBIKU
1005051 HaVMEHOBAHHE
WHJIMKaTOpa
JIOCTH>KECHUS
KOMITETCHIINH
1 2 3 4
VK-6 Criocoben VK-6.3 3uanue: OCHOBHBIX KOHIIEIIIAI
YIPABISTH CBOUM CocraBider jaH | COBPEMEHHOTO  MEHEJDKMEHTa,  UCTOpUHU
BPEMEHEM, pacrpeaeneHus pa3BUTHSI HAyKW yNPaBICHUS, OCHOBHBIX
BBICTpPauBaTh U JUYHOTO BPEMEHH, | MOJXOJOB M  NPHUHIMIIOB  YIPaBJIEHUS,
peann30BbIBATh OIICHUBAET €r0 METOJIOB MPUHATHS YIPaBJICHUYECKUX
TPAEKTOPHIO BBITIOJIHEHUE pelIeHuii; OCHOBHBIX TEOPUN W KOHUEMIUN
CaMOpa3BUTHS HA B3aUMOJICVCTBUS JIIOJEH B OpraHu3aluu,
OCHOBE BKJIIOYAsi BONPOCHI MOTHBALlUM, TPYIIIOBOM
MIPUHITATIOB JTUHAMUKH, KOMaHJA000pa30BaHus, JIUIEPCTBA
o0Opa3oBaHus B U yIOpaBieHUS KOH(MDIUKTaMHU; KIHOYEBBIX
TE€UEHUE BCEU TEOpUM  TaUM-MEHEUKMEHTa,  OCHOBHBIX
HKUZHU MPUHIMIIOB, METOAOB, TEXHHUK YIPABICHUS
BpEMEHEM; 3¢ PEeKTUBHBIX TEXHOJIOTHIA
LeJIenoJIaraHuss U KOHTpoJid.  Ymenue:
aQHAJIM3MPOBATh  COBOKYNHOCTH  (aKkTOpOB




BHYTPEHHEN M BHEUIHEW CPEIbl U UX BIUSHHE
Ha 3¢ (HEeKTUBHOCTH JeATETbHOCTH
OpraHH3aIiy; ONPENETUTh  IOJIOKEHUE
OpraHu3ally OTHOCUTEIBHO €€ XU3HEHHOTO
[UKJIA; ONPEAeNATh TUIl OpraHU3alMOHHOMN
CTPYKTYPBHI; SKOHOMHUYECKU rpamMOTHO
000CHOBBIBaTh MIPUHUMAaeMbIe
YIPABJICHUECKUE PEIICHUS; TPOBOIUTH ayIUT
CBOET0 BPEMEHU M aHAIU3UPOBATH MPUUYHHBI
nedunura BpEMEHU npu perieHun
MOCTaBJICHHBIX  3aJa4; OLEHUBAaTh CBOU
peanbHbIe pe3epBbl BPEMEHU U PALMOHAIBHO
UX HCIIOJIb30BATh.

Hasvik: BJIAJICHUS WHCTPYMEHTaMH
IUIAHUPOBAHMSI W YIOpPaBICHUS Ha JHOOOM
YPOBHE OpraHu3alliH; BIAJACHUS OCHOBHBIMHU
3aKOHAMU M TPHUHILUIIAMHU OPraHU3alluu IMpU
perieHnu CUTYaIIMOHHBIX 3a/1a4;
HCITIOJIb30BAHUS B MPaKTUYECKOU
NESTENIbHOCTH HOBBIX 3HAaHMM M YMEHHI B
00J1aCTH MEHEIPKMEHTA; TUIAHUPOBAHUS 1IEJIeH
COOCTBEHHOM  JEATENBHOCTH C  Y4E€TOM

YCJIOBUH, CPEACTB, JMYHOCTHBIX
BO3MOXKHOCTEH, 3TaroB KapbepHOTO pPOCTa,
BPEMEHHOMN MEePCIEKTUBBI pa3BUTHS

NEeSTeNIbHOCTH M TpeOOBaHHWM pBIHKA TPyZa;
BBIJICTICHUS BPEMCHHBIX PE3EPBOB paboyero
BPEMEHH I10/] HOBBIE 3a/1a4H WU MPOEKTHI
Onvim OesmenvHocmu: HAKAIUIMBATL OMBIT
NEeSTeNbHOCTH, TPUMEHSS Ha  IPaKTUKe
MOJIYYCHHBIC  TEOPETUYECKHE 3HAHHUS B
o0jacTh  MEHEI)KMEHTa B  pealu3aluu
HAMEUEHHBIX LEeJNed C Y4YEeTOM YCJIOBM,
CPEICTB, TMYHOCTHBIX BO3MOKHOCTEMH, 3TAroB
KapbepHOTO POCTAa, BPEMEHHOU TEPCIIEKTHBBI
pa3BUTHS IEATEIHHOCTH U TPEOOBaHMI phIHKA
Tpyla
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1.3. [lepevyens TeM yueOHOI M CUMIITTAHbBI

n/n

HanmenoBanme TeMbI

HOHHTI/IC, CYIIHOCTh U XapaKTCPHBIC YEPThl MCHCI>)KMCHTA. :‘)BOJ'IIOHI/IH ynpaBnqueCKoﬁ
MBbICJIN

CymHocTs ¥ knaccudukanus QyHKIUi MEHeI)KMEHTa

[Iponiecc NpUHATHSA U pean3aluy YIIPaBIeHYECKUX PEILICHUN

BJ'IaCTB, BJIMAHUC, IUACPCTBO

Opranuzanys Kak CUCTEMA, OPraHU3allMOHHBIE CTPYKTYPhI

YpasieHre nepcoHaloM OpraHu3aluu

YHpaBHCHI/IH KOH(I)J'II/IKTaMI/I, cTpecCaMi U USMCHCHUSAMU

D¢ heKTUBHOCTh MEHEIKMEHTA

QX N|o|0 B~ w N

XapakTepuCcTUKa TaiM-MEHEKMEHTA KaK HayK1

-
o

AHan3 BpEMEHHBIX 3aTpaT

-
-

I_[enenonaraHI/Ie U TJIAHUPOBAHUC B YIIPABJICHUN BPCMCHEM

-
Mo

TpeHUHT ynpaBIeHUs] BPEMEHEM
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1.4. Mannua COOTBETCTBUSA TEM yqeﬁnoifl JUCUHHUILIMHBI U KOMIIETEeHIUii

Hlugp HTugpp memut
KomnemeHyuu
no I'ocC BIIO T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 TI11 T12
YK-6.3 + + + + + + + + + + + +
1.5. CooTBeTCTBHE TEM AUCHUIIIUHBI 1 KOHTPOJIbHO-U3MEPUTEIbHBIX MATEPUATIOB
@OPMbI KOHTPOJIA, KATEI' OPUA ObPA30OBATEJIbHBIX IIEJIEH, BU/IbI 3A/JTAHUHU
Tecmosuie Bonpocu Tunoevie Hnouesuoyanvnoi
Ne 3a0anus no 0 P 3aoanusn ona 4 I'pynnoeoe
/151 YCHIHO20 3a0anus " e pabomul 0N Kypcosasn
TEMBI MEOPEMUUECKOM | = = o o | paKkmusecKkozo KOHMPONAbHOUL DoMAHez0 Pegpepam Lboma meopueckoe
P adomowl p 3a0anue
Y A xapakmepa p 6bINONIHEHUA
Mamepuany
Baok A baoxk b
KoHTtpoJb 3Hanmii KoHTpo,ib yMeHHii, HABBIKOB
Tema 1 + + + + + +
Tema 2 + + + + + +
Tema 3 + + + + + +
Tema 4 + + + + + +
Tema 5 + + + + + +
Tema 6 + + + + + +
Tema 7 + + + + + + +
Tema 8 + + + + + +
Tema 9 + + + + + +
Tema 10 + + + + +
Tema 11 + + + + + +
Tema 12 + + + + + +




1.6. Onucanue moxkasarejei u KPUTCPUECB OLICHUBAHUA KOMIIeTEHIIMi HA PA3JHYHBIX 3Tanax ux q)OpMPIpOBaHI/IH

Pe3yabTaTt 00yueHusno
AMCLMILTHHE

Kputepuu u nokasaresiu olieHUBAHUSA Pe3yJIbTATOB 00yYeHHs

He 324TEeHO 3a4TEHO
HEYJOBIETBOPUTEIILHO YAOBIIETBOPUTEIILHO XOpOILIO OTJINYHO
| oTan ®parMeHTapHbIe 3HAHUSA HemnonHbie 3HaHUS OCHOBHBIX CdopmupoBaHHbIe, HO CdopmuposanHnbie u

3HaTh OCHOBHbIE KOHLICIIIUN
COBPEMEHHOT0 MEHEKMEHTA,
HCTOPHIO PAa3BUTHUS HAYKU
yIpaBJeHHs, OCHOBHBIE
MOIXObI ¥ PUHIIMIIBL
yIpaBIeHUS, METOJbI IPUHATHUS
YIIPaBIEHYECKUX PEILICHUI;
OCHOBHBIE TEOPUH U KOHLIETIIINU
B3aMMOJCHUCTBUS JIOAEH B
OpraHM3alllH, BKJIIOYas BOIPOCH]
MOTHUBALUU, TPYNIIOBON
JTUHAMHKH,
KOMaH1000pa30BaHus,
JUIEPCTBA U YIIPaBICHUS
KOH(IJIMKTaMH1; KITIOUEBbIE
TEOPUH TAUM-MEHEKMEHTA,
OCHOBHBIE MTPUHLIUIIBI, METO/BI,
TEXHUKH YIIPaBICHHS BPEMEHEM;
3¢ (eKTUBHBIE TEXHOIOTUU
LIeJIeTIoNaraHus U KOHTPOJIS
(YK-6/ YK-6.3)

OCHOBHBIX KOHIIETIIUI1
COBPEMEHHOI0 MEHEKMEHTA,
HCTOPUU PA3BUTUSI HAYKU
VIpPaBJICHUSI, OCHOBHBIX
MOAXOA0B U MPUHIUIIOB
VIpPaBJICHUS, METO/IOB
MIPUHSATHUS YIIPABICHICCKUX
peLIeHil; OCHOBHBIX TEOpU U
KOHLICTIIUNA B3aUMOJICHCTBUS
JII0/IE B OpraHu3alni,
BKJIFOYAsi BOIPOCHI MOTUBALUH,
TpYIIIOBOI TUHAMUKH,
KOMaH1000pa30BaHus,
JTUAEPCTBA U YIPABICHUS
KOH()JIMKTaMHU; KITFOYEBBIX
TEOpUH TalM-MEHEKMEHTA,
OCHOBHBIX TIPHUHIIUIIOB,
METOJOB, TEXHUK YTIPABICHUS
BpeMeHeM; d((HEeKTUBHBIX
TEXHOJIOTUH LieJIeIoIaranus U
koHTposst/ OTCyTcTBHE
3HAHUH

KOHIIEMNIIUA COBPEMEHHOTO
MEHEJDKMEHTA, UICTOPUU
pa3BUTHUS HAYKU YIIpaBJICHU,
OCHOBHBIX MOJXO0JI0B U
NPUHLUIIOB YIIPaBJICHUS,
METOJIOB MPUHSATHS
YIIPABIECHYECKUX PELICHU;
OCHOBHBIX TEOPUH U
KOHLIETILIMI B3aUMOIEHCTBUS
JII0IEN B OpraHu3alni,
BKJIFOYAs BOIIPOCHI
MOTHUBALUU, TPYNIOBOK
JTUHAMUKH,
KOMaH1000pa30BaHus,
JMUAEPCTBA U YIPABICHUA
KOH(JIMKTaMHK; KITFOYEBBIX
TEOPHUM TalilM-MEHE)KMEHTA,
OCHOBHBIX MPUHLUIIOB,
METOJOB, TEXHUK YIPABICHUS
BpeMeHeM; 3P PEKTHBHBIX
TEXHOJIOTHH LieTIenoIaraHusi u
KOHTPOJIA

coJepskalme oTaeJbHbIe
NnpoodebI3HAHUS OCHOBHBIX
KOHIICTILIUYA COBPEMEHHOTO
MEHEDKMEHTA, UCTOPUU
Pa3BUTUS HAYKH YIIPABJICHUS,
OCHOBHBIX TOJIXOJIOB U
MIPUHITUIIOB YIIPABJICHHUSI,
METOAOB MPUHATHUS
YIPABICHYECKUX PELLICHUN;
OCHOBHBIX TEOPHUM Y KOHUEMINAN
B3aUMOJICHCTBUS JIIOACH B
OpraHu3alliy, BKIIIOYas
BOIIPOCHI MOTHUBAIIHH,
IPYIIIOBOM TMHAMUKH,
KOMaH/I000pa30BaHus,
JTUJEPCTBA U YIPABICHUS
KOH(IMKTaMHK; KITFOYSBBIX
TEOpUil TalM-MEHEHKMEHTA,
OCHOBHBIX MPUHLUIIOB,
METOJIOB, TEXHHK YITPaBICHUS
BpeMeHeM; S (HEeKTUBHBIX
TEXHOJIOTHH LIeJIenoIaraHusi u
KOHTPOJIS

CHCTEeMATHYeCKHe 3HAHUSA
OCHOBHBIX KOHIICIIIINI
COBPEMEHHOI'0 MEHEIKMEHTA,
WCTOPHUH Pa3BUTHUS HAYKU
YIPaBIEHHS, OCHOBHBIX
MOJIXOJI0B U IPUHIIUIIOB
yIpaBiIeHUs, METOIOB
MIPUHATHS YIIPABICHIECKUX
pelIeHil; OCHOBHBIX TEOpU U
KOHIIEIIIIUI B3aUMOJECHCTBHUS
J0JIeH B OpraHu3aluu,
BKJIFOYasi BOIIPOCHI MOTHBALINH,
IPYIIIOBOM THMHAMUKH,
KOMaH/1000pa30BaHus,
JUEPCTBA U YIIPABJICHUS
KOH()JIMKTaMH; KITFOYEBBIX
TEOpUH TaM-MEHEKMEHTA,
OCHOBHBIX IIPUHIIUIIOB,
METOJIOB, TEXHHUK YIPABICHHS
BpeMeHeM; 3P PEKTHBHBIX
TEXHOJIOTHH LEJIENONIaraHns U
KOHTPOJIS




Il 3tan
YMeTh aHAIM3UPOBATH
COBOKYITHOCTH ()aKTOPOB
BHYTPECHHEW U BHEIIHEH
CpeJibl U UX BIMSHME Ha
3 PEeKTUBHOCTE NEATETHLHOCTH
OpraHH3aliY; OTIPEAETUTD
MIOJIO’KEHUE OpTraHU3aIiH
OTHOCUTEIBHO €€ 5KU3HEHHOT O
LIMKIIA; OIPENEIATh TUI
OpraHU3allMOHHON CTPYKTYpBHI;
SKOHOMHYECKHU 'PAMOTHO
000CHOBBIBATh TPUHUMAEMBIE
yIpaBiIeHYECKUE PEIICHHUS;
MIPOBOJUTH ayJUT CBOETO
BPEMEHHU U aHAIU3UPOBATH
MpU  YHUHEI 1edumTa
BpPEMEHH IIPH PEIICHUU
[IOCTaB JICHHBIX 33/1a4;
OLICHUBATh CBOU peajibHbIC
pe3epBBl BpEMEHU U
paloHAIBHO UX
UCIIOJIb30BaTh
(YK-6/ YK-6.3)

DparMeHTapHOe yMEHHE
aHAJIM3UPOBATH COBOKYITHOCTh
(hakTOpOB BHYTpEHHEH 1
BHEIIHEH cpeibl ¥ UX BIUSIHUE
Ha 3 PEeKTUBHOCTH
JeSITeTbHOCTH OPTaHN3allNH;
ONpeAEIUTh MOJ0KEHNE
OpraHHU3alliy OTHOCUTEIHHO
€€ JKU3HEHHOTO ITUKJIA;
OTIPEAEIISATH THII
OpPraHU3aLMOHHON CTPYKTYPBI;
SKOHOMUYECKH TPAMOTHO
000CHOBEIBaTh MPHHUMAEMbBIC
yIpaBJIeHYECKUE PEIICHHUS;
MIPOBOJIUTH ayJHUT CBOETO
BpPEMEHH U aHAITM3UPOBATh
MpH  YHHBI 1eUIUTa
BpPEMEHH IPU PEIICHUH
MOCTaB JICHHBIX 3a/1a4;
OIICHHUBATh CBOH PealibHbIC
pe3epBBI BPEMEHU U
paIMoHaIbHO UX
UCrob30Bath / OTCyTCTBHE
YMeHui

B nenom ycnemnoe, Ho He
CHCTEeMaTHYeCKOe YMEHHe
aHAJIN3UPOBATH
COBOKYITHOCTh (DaKTOPOB
BHYTPEHHEW U BHEILIHEH
Cpellbl U UX BIMSHHE Ha
3¢ (HEeKTUBHOCTH
JeSTENHOCTU OpraHu3alluy;
OIIPEAETUTH MOJIOKEHUE
OpraHu3al OTHOCUTEIBHO
ee JKM3HEHHOT0 LIUKJIa;
OIpEAEIATH THIT
OpraHU3alMOHHOMN
CTPYKTYpPBI; SKOHOMUYECKH
IrPaMOTHO 00OCHOBBIBATh
MIPUHHMaEMBbIE
YIPaBICHYECKHE PELICHMS,;
MIPOBOJIUTH ayJHUT CBOETO
BPEMEHH U aHAJIM3UPOBAThH
IpU  YUHBI JeduunTa
BpPEMEHH TPH PEIIEHUN
[IOCTaB JICHHBIX 3a7a4;
OLICHNBAaTh CBOH PeajbHbIE
pe3epBB BPEMEHU U
paloHANIbHO UX

B nesoMm ycneurnoe, HO
cojiep:kaiiee oTae/IbHbIe
npooeJibl yMeHHe
aHATM3UPOBATH COBOKYITHOCTD
(aKTOpOB BHYTpEHHEH 1
BHEIITHEH CPe/Ibl U UX BINSHNC
Ha 3QPEKTUBHOCTh
JeSTeIbHOCTH OpTraHn3alui;
OIIPE/ICIUTH TOJIOKEHUE
OpraHM3aIMU OTHOCUTENEHO €€
JKU3HEHHOTO IMKJIA;
OIIPEAEISATh THUII
OpraHM3aIlMOHHOHN CTPYKTYPBI;
HKOHOMHUYECKH TPAMOTHO
O6OCHOBI)IB3TI) IIPUHUMACMBIC
yIIpaBJICHYECKHE PEIICHNUS;
MIPOBOJUTH ayAUT CBOETO
BPEMCHU U aHAJIM3UPOBATH
Ipy  YUHBI JeduImTa BpeMeH!
NIPY PELICHUH TIOCTAB  JIGHHBIX
3aj1a4; OLEHUBATh CBOM
pealbHBIE pe3epBbl BpEMEHH U
PaLMOHATIBHO UX MCIOJIB30BAThH

Ycnemnoe u
cucTeMaTHYecKoe yMeHHe
aHAJIM3UPOBATH COBOKYITHOCTD
(hakTOpOB BHYTpEHHEH U
BHEIIIHEH Cpebl M UX BIUSHHE
Ha 3 (EeKTUBHOCTH
JeSITeIbHOCTH OPraHU3aIH;
OTIpEeNIeNUTh MOJIOKECHUE
OpraHU3allMi OTHOCUTEIBHO
ee JKU3HEHHOTO UK,
OMPEACIIATh TUIL
OpPraHU3alMOHHON CTPYKTYPHI;
HKOHOMUYECKH TPAMOTHO
06OCHOBLIB3TL IIPpUHUMACMBbIC
yIpaBiieHYECKUE PELICHUS;
MPOBOJUTH ayAUT CBOETO
BPEMEHH U aHAJIM3UPOBAThH
Opyd  YUHBI JeunnTa
BPEMEHH IIPH PELICHUH
MOCTaB JICHHBIX 33jay;
OIICHUBATL CBOU pCaJIbHbIC
pe3EPBBI BpEMEHU U
palMOHATIBHO UX
UCIIOJIb30BaTh

UCIIOJIb30BaTh
Il sTan ®dparmMeHTapHoe NpuMeHeHne | B mejom ycnmemHoe, HO He B nesnom ycnemmsoe, HO Ycnemnoe u
HNmeTh HABBIKM BIIA/ICHUS HABBIKOB BJIaJICHUS cHcTeMaTHYecKoe CONPOBOIKIAIOIIIEECS cucTeMaTHYecKoe
WHCTPYMEHTaMH UHCTPYMEHTaMU npuMeHeHHEe HABBIKOB OTAeIbHBIMUOIINOKAMHU NMpUMeHeHHEHABBIKOB

TUTAHUPOBAHUS U YIIPABICHUS
Ha JTI000M YPOBHE
OpraHuvs3anuu; BJIIaACHUA
OCHOBHBIMHU 3aKOHAMH U
MPUHIIATIAMY OpPTraHU3aIluu
IIPU PELICHUN CUTYALlMOHHBIX
3aJ1a4; MCIIOJIb30BaHUs B
MPAKTHYECKON JIEATEITLHOCTH

TUTAHUPOBAHUS U YITPABICHUS
Ha JJI000M YPOBHE
OopraHu3anuu; BJIaACHUA
OCHOBHBIMH 3aKOHAMH H
MPUHIUTIAMH OPTraHU3aIuN
IIPY PELIEHUN CUTYallHOHHBIX
3aJ1a4; UCIOJIb30BaHUS B
MIPAKTUYECKOH e TeIbHOCTH

BIIQJICHUS UHCTPYMEHTaMH
IIJTAaHUPOBAHUA U YIIPABJICHUA
Ha JTI000M YPOBHE
OpTraHM3aINN; BIaJICHUS
OCHOBHBIMH 3aKOHAMH H
NPpUHIUIIAMHU OpraHu3anun
MIPH PEIICHUH CUTYaIMOHHBIX
3aJ1a4; MCIOJIb30BaHUS B

npuMeHeHUe HABBIKOB
BJIAACHUA MHCTPYMCHTaAMU
IJIAaHUPOBAHUA U YIIPABJIICHUA
Ha JII000M YpOBHE
OpraHu3allu; BIAJACHUS
OCHOBHBIMH 3aKOHaMH1 1
MPUHLHUIIAMH OPTaHU3aALIH TPU
pEIIEHUN CUTYallMOHHBIX

BJIaJICHHUS HHCTPYMECHTAMH
IJIAHUPOBAHUA U YIIPABJICHUA
Ha JIF000M ypOBHE
OpraHu3aliy; BIAICHUS
OCHOBHBIMH 3aKOHAMH U
MIpUHOUIIaMU OpraHu3anun
MIPH PEIICHUH CUTYAIIMOHHBIX
3a]a4; UCIOJIL30BAHUS B




HOBBIX 3HAHUM U YMEHUU B
001acTH MEHEIKMEHTA;
IJIAaHUPOBAHUS 1IeTen
COOCTBEHHOH IS TETLHOCTH C
YUYETOM YCIIOBHH, CPEIICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH,
3TaroB KaphepHOro poOCTa,
BPEMEHHOH MEePCTIEKTUBBI
PasBUTHUS AEATEIBHOCTH U
TpeOOBaHUI PBIHKA TPYAA;
BBIJICJICHHSI BPEMEHHBIX
pe3epBoB pabodero BpeMeH!
MOJ HOBBIE 32 Ja4M WIN
MPOCKTHI; HAKAIUINBATH OIIBIT
JEeSITeIBbHOCTH, TPUMEHSISI Ha
NPAKTUKE MOJIyYCHHBIE
TEOPETUYECKUE 3HAHUS B
00JIacTH MEHEPKMEHTA B
peann3anuy HaMe4eHHBIX
LeJied C y4ETOM yCIIOBUH,
CpEeACTB, TMYHOCTHBIX
BO3MOKHOCTEH, 3TAIlOB
KapbepHOT'O POCTa, BPEMEHHOM
MEPCIEKTUBEI Pa3BUTHS
JISSATEIIbHOCTH U TPEOOBaHUI
pBIHKA TpyAa
(YK-6/ YK-6.3)

HOBBIX 3HAHUW U YMEHUH B
00/1aCTH MEHEIKMEHTA,
TJIAHUPOBAHUS T1eJei
COOCTBEHHOH JIESITETLHOCTH C
YUETOM YCIIOBHH, CPENICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH,
3TarnoB KaphepHOro poOCTa,
BpPEMEHHOH MePCIEKTHUBBI
Pa3BUTHSA AEATEIBHOCTH U
TpeOOBaHMIA PHIHKA TPYAA;
BBIJICICHUS] BpEMEHHBIX
pe3epBOB paboyero BpeMeHH
MIOJ] HOBBIE 32 Ja4M WIN
MPOEKTHI; HAKATUIUBATH OTIBIT
JeSITEBHOCTH, TPUMEHSIS Ha
MIPAKTUKE TTOJIyYCHHbIE
TEOpPEeTUYECKUE 3HAHUS B
o0acTi MEHePKMEHTa B
peanu3anryu HaMeueHHbIX
1eseil ¢ yueToM ycloBuH,
CpPEJCTB, TUIHOCTHBIX
BO3MO>KHOCTEH, 3TalloB
KapbepHOI'0 pOCTa, BPEMEHHOM
NEPCIICKTHBEI Pa3BUTHS
JeSATeILHOCTH U TpeOoBaHUI
pBIHKA TpyZAa
/ OTCyTCTBHE HABBIKOB

MIPAKTUYECKOH AeSATETbHOCTH
HOBBIX 3HAHUI U YMEHUH B
001acTH MEHEIKMEHTA;
IJJAaHUPOBAHUSA LeNel
COOCTBEHHOH JIESITETLHOCTH C
Y4ETOM YCIIOBUH, CPELICTB,
JIMYHOCTHBIX BO3MOKHOCTEH,
3TarnoB KapbePHOro pocTa,
BPEMEHHOH MEPCIICKTUBBI
Pa3BUTHUS AEATEIBHOCTH U
TpeOOBaHMI PBIHKA TPYIa;
BBIJICJICHHS BDEMEHHBIX
pe3epBoB pabodero BpeMeH!
MOl HOBBIE 32 JIa4M WJIH
MPOEKTHI; HAKATUINBATH OTIBIT
JESITeIbHOCTH, IPUMEHSISI Ha
[IPAKTUKE TOJIy4YCHHbIE
TEOpEeTHUECKHE 3HAHUS B
001acTH MEHEPKMEHTA B
peanu3anyuy HaMEe4EeHHBIX
LeJel C y4eTOM yCIIOBUH,
CpPEeJICTB, TUYHOCTHBIX
BO3MOXHOCTEH, 3TaIroB
KapbepHOI'0 POCTa,
BPEMEHHOH IEPCIIEKTUBBI
PasBUTHUS AEATEIBHOCTH U
TpeOOBaHUH pHIHKA TPyAa

3a7a4; UCIOJIb30BAHUS B
MPAKTHYECKOH e TeNFHOCTH
HOBBIX 3HaHUI U YMEHUH B
007aCcTH MEHEKMCHTA;
IJTAHUPOBAHUS TIeNIeH
cOOCTBEHHOM AESITETHHOCTH C
Y4ETOM YCIIOBHI, CPEJICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH,
3TaroB KapbePHOTO POCTa,
BPEMEHHOH NEPCIIEKTUBBI
Pa3BUTUA ACATCIBHOCTH U
TpeOOBaHMIA PHIHKA TPYIa;
BEIJIETICHVS] BDEMEHHBIX
pe3epBoB pabouero BpeMEeHU
10 HOBBIC 3a Ja4u WU
MPOEKTHI; HAKATIITNBATH OTIBIT
NI TEIIbHOCTH, TIPUMEHSS Ha
MPAKTHUKE MMOJIyYEHHBIE
TEOpETUIECKHE 3HAHUS B
o0JacTu MEHEeKMEeHTa B
pcann3anii HaMCYCHHBIX
L[eJIEN C yUETOM YCIIOBUH,
CPEJCTB, TNIHOCTHBIX
BO3MO>KHOCTEH, 3TAllOB
KapbeEPHOr'0 POCTa, BpEMEHHOM
TIEPCIIEKTHBBI PA3BUTHUS
JIEATEIIEHOCTH U TpeOOBaHUI
pBIHKA TpyZJa

NPaKTUUECKON AEATETBHOCTH
HOBBIX 3HAHUUI U yMEHUH B
00/1aCcTH MEHEIKMEHTA;
TUTAHUPOBAHUS LIeJIeH
COOCTBEHHOH JIESITETLHOCTH C
Y4YETOM YCIIOBUM, CPELCTB,
JMYHOCTHBIX BO3MOXKHOCTEH,
3TarnoB KaphepHOro pocCTa,
BPEMEHHOH MEPCTIEKTUBBI
Pa3BUTHUS IEATEIBHOCTH U
TpeOOBaHUI PBIHKA TPYAa;
BBIJICJICHHSI BPEMEHHBIX
pe3epBoB pabodero BpeMeH!
110 HOBBIC 3a Ja4u HUJIN
ITPOCKTHI; HAKAIJIMBATD OIIBIT
JEsITeIbHOCTH, IPUMEHSIS Ha
MIPAKTHKE TOIy4YEHHbIE
TEOPETUICCKUE 3HAHUS B
001acTH MEHEDKMEHTA B
peanu3anuy HaMe4eHHbBIX
LeJel C y4eTOM yCIIOBUH,
CpEACTB, IMYHOCTHBIX
BO3MOKHOCTEH, ITaIIOB
KapbEPHOr0 pOCTa, BPEMEHHOUN
TNEPCIEKTUBLI Pa3BUTUA
JesITeIbHOCTH U TPeOOBaHUN
PBIHKA Tpyaa




Paznea 2. OHEHOYHBIE CPE/ICTBA

Baok A
OILHEHOYHBIE CPEJICTBA TEKYIIEI'O KOHTPOJIA 3HAHUM OBYYAIOLIUXCHA

®oHa TECTOBLIX 3aJJaHUI M0 JUCHUILINHE

Tema 1
. Ynpasenenue - smo:
. PYKOBOJICTBO
. BO3/ICHCTBUE HA OTPEICIICHHBIH 00BEKT
. TJTAaHUPOBaHUE

W= =

. Ilpaxmuka ynpaenenus 603HuK1A:

. B X0J1e OypHOI MHyCTpUAIN3allMY TPOMBIIIJIEHHOI'O TPOU3BO/ICTBA

. OZTHOBPEMEHHO ¢ BOBHMKHOBEHHUEM CHCTEMHOIO ITOAX0/1a K YIIPABJICHUIO
. OTHOBPEMEHHO ¢ 00bEJMHEHUEM JIFOICH B OPraHU30BaHHBIE I'PYIIIIbI

W N — by

3. Meneocmenm — 5mo HayKa, uzyuaroumasi:

1. yenroBeUeCKUil MOTEHIIAAT

2. B3aUMOJICHCTBHE PAOOTHUKOB BHYTPH KOJUICKTHUBA

3. mporecchl YNpaBleHHUs MaTepUAIbHBIMHU, CHIPHEBBIMHU, TPYAOBBIMH U T.J. PECypcamu

4. Meneosxcmenm Kax HayKa — 3mo:

l. KOMIUIEKC MEXINCUUIUIMHAPHBIX HCCIIECIOBAaHUM, HANpPABICHHBIX Ha M3ydeHUE
NPUHIUIIOB TPUHATHS PPEKTUBHBIX YIIPABICHYECKUX PEIICHUHA

2. cnenu(uUecKkoe SIKOHOMUYECKOE 3HAHUE, U3YUalollee BCe BBl PECYPCOB U YIpPaBIICHHUE
UMHU

3. o0nacTh 3HaHMH 0 TOM, Kak 3(pPEeKTUBHO BO3/IeHICTBOBATh HA UMEIOIINECS B OpraHU3allu

pecypch

5. Koneunoti yenvio meneosxcmenma a61semcsi:
1. panoHanM3aIys OpraHu3aluy IPOU3BOACTBA
2. obecrieyeHre MPUObUIBHOCTHU MPEANPUATHUS

3. MOBBIIIIEHUE MOTUBAIIUU PAOOTHUKOB

6. Kpumepuem >¢pghexmuenocmu meneoxrcmenma agnsaemcsi:

1. cpok, B Te4eHHE KOTOPOro opraHu3anus (yHKIMOHUPYET Ha PhIHKE

2. COBOKYIHOCTH IOKa3aTeseil, KOTOpbIe XapaKTepu3ylT, HACKOJIbKO 3¢ dekTuBHa padoTa
yIIpaBJIIEMBIX B OPraHU3allii CUCTEM U MOJCHCTEM

3. HeTIpepBIBHBIN POCT NMPHOBLITN

7. 3aoauamu menedrcmenma AGNAOMCA:

1. pa3zpaboTka 1 HaydHOE 0OOOCHOBAHUE YIIPABICHYECKUX PEIICHUN

2. co3l1aHHe HEOOXOAMMBIX YCIOBHMA MJi TPUHSATUS PAIUOHATBHBIX U A(PPEKTUBHBIX
YIPaBJICHUYECKUX PEIICHUN

3. pa3paboTka, TpoBEepKa Ha TPAKTHKE W BHEAPCHHE HAyYHBIX METOJOB, IOJXOJOB H
MPUHIIMIIOB, KOTOpbIe 00eCleYnBarOT CIAKEHHYI0 H OecrepeboiiHyr0 paboTy KOJIEKTHBAa U
OTJICTHHBIX €€ WICHOB

8. Memoovwl uccnedosanus 8 meHeOICMeHme:

1. mpencTaBistOT COOONW KOHKpPETHBIE CIOCOOBI pean3alliy YIPaBICHUYECKUX PpEIICHUM,
KOTOpBIE BEAYT K JOCTHKEHHUIO TTOCTABIICHHBIX IIeNIeH U 3a/1a4

2. 910 crnenuduyecKkue CrocoObl MO3HAHUS, MPHEMBI, MOAXOABl M TPUHIUIBI, KOTOPHIC
JIeNaroT BO3/ICHCTBHE HA OOBEKT yrpaBiieHUus 3P GEeKTHBHBIM

3. cBOA TMpaBWJ, HOPM U HAYYHBIX MPUEMOB, KOTOpPbHIC HCIONB3YIOTCS ISl H3y4eHUS
MOTHBAIIMOHHBIX TIPU3HAKOB COTPYIHUKOB
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9. Memooul menedxicmenma - 3mo:

1. moax0bI K MOI00PY U BEIOPAKOBBIBAHUIO PECYPCOB

2. c1ocoObI MOBBICHTD APPEKTUBHOCTH UCIOIB3YEMBIX PECYPCOB

3. mpuemsl U criocoOBl BO3JCHCTBHS HA KOJUICKTHB, @ TAKXKE OTAEIBHO B3STHIX paOOTHUKOB
JUISL TOCTYDKEHHMS 1IeTIed M1 MUCCUU OpTaHU3aIuN

10. JJlupexmuenwiii xapakmep HOCAM

1. 5JKOHOMHYECKUE METOIbI YITPABIICHHUSI

2. OpraHu3aIMOHHO-aIMUHUCTPATHBHBIC METO Il YIIPABICHHUS
3. COIMATBHO-TICUXOJIOTHYECKHE METOIbI YIIPABICHUS

11. Ha obecneuenue payuonanbho2o ucnonb308anus IKOHOMUYECKUX 3AKOHO8 HANPAGIEHbL:
1. 5JKOHOMHMUYECKHE METO/Ibl YIIPABICHHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/bI YIIPaBJIECHUS

3. COLIMATIBHO-TICUXO0JIOTMYECKUE METO/Ibl YIIPaBICHUS

12. Ha ruunocmuvie 63aumoomuouenus u CoYyuajlbHble npoyeccol 6030611017’16)/}077’1.'
1. 3xoHOMHYECKUE MCTO/JbI YIIPABJICHUA

2. OpraHn3alluOHHO-aIMUHUCTPATHUBHBIC MCTO/AbI YIIPABJICHUS

3. COUAJIbHO-TICUXOJIOTUYCCKUC MCTOABI YIIPABJICHUA

13. K opeanuzayuoHubimM Memooam OmHoCAmcs

1. conmanpHOE MIAaHUPOBAHUE U MOTHBAIIUS

2. HOPMHPOBAHUE, PETIIAMEHTHPOBAHUE, OPITIPOCKTUPOBAHUE

3. IpUKa3bl, PacIOPSKCHHUS, IIOCTAHOBIICHUS, UHCTPYKTAX, KOMaHIbI

14. Mopanvnvie cmumynol K mpyoy ucnoab3ylomcs 6:

1. opraHM3aIOHHO-aIMUHUCTPATUBHBIX METOJaX YIIPABICHUS
2. DJKOHOMMYECKHUX METOAAX YIPaBICHHUS

3. COLIMATBHO-TICUXOJIOTHYECKUX METOJaX YIpPaBICHUS

15. B cucmeme ynpagnenus opeanuzayueti - 00beKm MeHeONCMeHma - 3mo:
1. ympaBnsemas noacucrema
2. ynpasisolas noJacuctemMa
3. opraHu3aiMoHHasi CUCTEMA

16. Ymo senaemcs 00vekmom u cyoekmom meneoxcmenma?

1. OOBEKTHI — yIPaBICHUECKUE PEIICHHS, CYyOBEKTHI — MEHEDKEPHI, TOTYMHEHHBIC

2. OOBEKTBI — TPOM3BOJCTBEHHAS NESATEIHLHOCTh W B3aMMOJACHCTBHE C KOHTpareHTaMHu,
pecypchl BceX BUIIOB, PIHOK, HH(OpMaIus, CyObeKT — MEHEIKEp

3. 0OBEKTHI — IEHBIU, TPYAOBBIE PECYPCHI, PHIHOK, CYOBEKT — PHIHOYHASI SKOHOMMKA

17. Ynpasnenue — smo 6 menedscmenme:

1. oOcHOBHOI MeTOJT pabOThI PYKOBOIUTEIS

2. mpoliecc yrnopsA04eHus: HHPOPMALMU U TPAMOTHOE PacopsKEHUE €10

3. mporiecc MPOrHO3UPOBAHMSI M TNITAHUPOBAHUS, OpTraHU3aIMH, KOOPAWHAIIMHA, MOTHBAIUH H
KOHTPOJISl, KOTOPBIA TO3BOJSIET CHOPMYIUPOBATH IENA OpraHW3allid W HAMETUTh MyTH HUX
JOCTH)KEHUS

18. Buo ympaesnenueckou OesamenbHOCMU, KOMOPLIL XaApakmepuzyemcs 00HOPOOHOCHbIO
yeneu, 0elucmeutl unu 00beKmMos8 Ux NPUIONCEHUSI — IMO:

1. kaTeropusi MEHEHKMEHTA

2. METOJ MEHEHKMEHTA

3. GyHKIUS MEHEPKMEHTA

19. Kakosa sadicnetiwas ¢pynkyus ynpagnenus?
1. co3manue OMArOMPUSATHBIX YCIOBHHA JUTS JaTbHEHIIETO pa3BUTHS M (YHKIMOHUPOBAHUS
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NPEANPUATHS
2. MIOBBIIIIEHUE TTPOU3BOAUTEIBLHOCTH TPY/a paOOTHUKOB
3. noctosiHHOE BHeApenue noctmkenuit HTII B mpousBoacTBO

20. Kaxue ¢ynkyuu menedxrcmenma ompaxicarom npoyecc pazoeneHus YnpaeieHuecKo20
mpyoa?

1. oOmme

2. poLeccHbIe

3. cienuduveckue

21. Kaxue u3 nepeuucieHHvlx QyHKyuld MeHeOdcMeHma 6azupyomcs Ha nompeOHOCmaxX U
unmepecax pabomuuxog?

1. KOHTPOJIb

2. IIaHUPOBAaHUE

3. MOTUBALIUS

22. IInanuposanue Kax YyHKYus MeHeONCMenma 3aKa4aemcs 6:

1. dbopMynupoBaHuU LieNei pa3BUTHS OpPTaHHU3AIMH, a TAKXKE ONPEAEICHUH CIIOCO0OB HX
JIOCTHKECHUS

2. pa3pabOTKe TAKTUYECKHX M CTPATETUYECKUX IIJIAHOB XO3SWCTBEHHOW NEATEIbHOCTH
OpraHu3alu

3. cocTaBlIeHUH MPOU3BOICTBEHHBIX TUIAHOB I KXKIO0T0 pabOTHHKA

23. Buissnenue paxmuueckoco cocmosiHue 0el, 8blpabOmKa  KOPPEKMUpOBOUHbIX
Meponpusimuil - 3mo 3a0a4a QYHKYuu.:

1. KOOPIUHUPOBAHUS

2. opraHuzanuu

3. KOHTpoOJIs

24. Ycmanosnenue 63aumocessell U 83AUMOOMHOULEHUN MexcOy 8CeMu dlleMeHmamu
0Ovexma ynpasieHus npedycmampusaem QyHKyus:

1. mmanupoBaHus

2. opranmszauuu

3. MOTHBAILIUIHA

25. Pykosoosuyue npasuna, OCHOBHblE NONONCEHUS U HOPMbL NOBEOeHUs, PYKOBOOCMBYAC
KOmopbIMU OpeaHbl ynpaejieHus obecnequsaiom 3d)¢eKWlu6H0€ paseumue opeanuzayuu — 3mo.

1. MeTOIbI MEHEHKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTA

3. IMPUHIHUIIBI MCHEPKMCHTA

26. Ymo OondicHvl ompadicams cospemeHnble NPUHYUNbLL MeHeOdCMeHma?

1. OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS

2. OCHOBHEBIE CBs3H, KOTOPBIC CKIAABIBAOTCA B CUCTEMEC

3. OCHOBHBIE OTHOILIEHHE, KOTOPbIE CKJIA/IbIBAIOTCS B CHCTEME

4. OCHOBHBIE CBOMCTBA, CBSI3M M OTHOILEHHS YIPaBJIEHUS, KOTOpBIE CKIIAJBIBAIOTCS B
cucTeMe

5. 00s3aTenpHOE HAaJIM4YUe 1IeJI IPU YIIPaBICHUH

27. Kakx MOJCHO 00BbACHUMb CYWHOCMb NPUHYUNA «NOOYUHEHHOCMb JUYHO20 UHMmepecd
oowemy»?

1. B opranu3anuu BCer/aa OJDKEH YUHUTBIBATHCS TOJBKO JIMYHBIM MHTEPEC PYKOBOIUTEIEH
OpraHu3aIu

2. uHTepec OJHOro pabOTHUKA JOJDKEH NpeobianaTh HaJ WMHTEPECaMu OpraHu3aluu B
EJIOM

3. mHTEpec OTAEIbHBIX MEHEIPKEPOB JIOJDKEH NpeoOsiafaTh HaJ MHTEPEecaMu OTIEIbHBIX
rpymni pabOTHUKOB

4. B OpraHu3alnyy WHTEPECH OJHOTO PAOOTHUKA WM TPYIIEI HE JOJDKEH MpeoliagaTs Haj
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MHTEpEeCaMu OpPTaHU3aluU B LEJIOM
5. MHTepec OpraHu3aluy He T0JDKEH IpeobiaaaTh HaJ MHTepecaMy KOJUIEKTUBA

28. Umo npedycmampusaem OUCYUNIUHA KaK NPUHYUN MeHeONCMeHma?

1. BBITIOJTHEHHE BceMH paOOTHUKAMU TIOCTABIICHHBIX 33aJaHUN

2. 4eTKoe COOII0/ICHUE aIMUHUCTPALUEH NPEANPHUITHS U €r0 MEPCOHATIOM 3aKIFOUCHHOTO
KOJUIEKTUBHOTO JIOTOBOPA U KOHTPAKTa

3. BHITMIOJTHEHUE MEHEKePaMHy IMOCTABJICHHBIX 33aJaHUI

4. BeINOJIHEHNE PAOOTHUKAMH allliapaTa yIpaBJICHUs IOCTABICHHBIX 33 JaHHI

5. moyiHOE MOoTYMHEHUE PAaOOTHUKOB PYKOBOJISIIEMY armapary

29. UYmo u3 HudMce nepevyucienHo20 He OMHOCUMCA K NPUHYUNAM VYNpasieHus,
paspabomanuvim A. ationem?

1. KOpropaTUBHBIN AyX, CKaJsipHAs LIETb

2. cTaHAapTU3ALUS TPOAYKIIMH, BCEOOITNIT MEHEXKMEHT KauecTBa

3. cripaBeIMBOCTh

4. eqMHOHAYaNue, TUCHUILUIMHA

30. Ipunyun xomnemeHmHoCmMuU 3aK110YAEMCA 8.

1. rpynnmupoBKe 3JIEMEHTOB MEHEHKMEHTA 10 BUAaM BBIMOJIHAEMON pabOThI
2. He0OXO0IMMOCTH 3HAHUS MEHEPKEPOM CHUCTEMBI yIIPaBICHHU

3. BBICJICHUH BEAYIIEro 3BE€Ha

4. UCTIONIL30BAHUH CUCTEMHOTO MOIX0/1a

31. Onmumuzayus coomuoueHus: ynpasiarouels U ynpasisemou noocucmem OmHOCUMCA K
1. MexaHu3my ONTUMHU3ALNN

2. llensm MEHEKMEHTA

3. 3aKOHOMEPHOCTSM MEHEIKMEHTA

4. OyHKIUSAM MEHEKMEHTa

32. Kakoe u3 HUMICENPUBCOCHHLIX ONPeOeleHUll OMHOCUMCSA K 3AKOHOMEPHOCHSM
MeHeOIHCMEeHma:

1. 3T0 060CcOOIeHHas 00TaCTh YIIPaBIEHYECKON JesITeNbHOCTH

2. 3TO OCHOBHBIE MpaBUJja YIPaBIEHYECKON AESITEIbHOCTH

3. 3T0 c1tocoObI JOCTHKEHUS 11EJTH

4. 9TO CHCTEeMAaTWYCCKHE TCHJCHIUU, OTPAXKAIOIINE YCTOWYMBBIC B3aUMOCBSI3H MEXKIY
AIIEMEHTaMH YIIPaBIICHUS

33. Onpeoensaiowee 6ausiHue COCMOSAHUAL GAKmMopos GHewHell cpedvbl Ha 6blOop U
Gopmuposanue cucmemvl ynpagieHus OpeaHu3ayuett OMmHOCUMCs K.

1. mpaBmIIaM MEHEIKMEHTA

2. MeTo/IaM MEHEeIKMEHTa

3. 3aKOHOMEPHOCTSIM MEHEHKMEHTA

4. neneBbIM YCTAHOBKAM MEHEKMEHTA

34. I'nasnoti 3a0ayeti 3anadHOe8pONECKolt MOOeIU MEHEOHNCMEHMA 61emCs.
1. cCOOTBETCTBHUE CO/IEpKAHUS YIPaBIeHHUS (hOopMaM COOCTBEHHOCTH

2. BBICOKO€ Ka4ueCTBO MPOTYKIIHH

3. colasibHasl OPUCHTAIIUS PhIHKA

4. amanTainys K HEONPEICIICHHOCTH BHEIITHEH CPEIbl

35. OcHOB0NONOAHCHUKOM KOHYENYUU HAYUHO20 YNPABLEHUS ObLIL:
1. ®@. Teitnop

2.T". Dmepcon

3.T. ®opn

4. A. ®aiionb

Tema 2
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1. Kmo cmosn y ucmokog wiKoavl HayyHo2o YNpaeieHus?
1. A. @aiionb

2. J1. T'ertn

3. M. ®omnerr;

4. @. Teitnop

2. Ilpunyun pacnpeodenenus 0meemcmeenHOCMu Mexcoy pyKOBOOUMeNAMU U paboOmHUKaMu
OMHOCUMCSL K KOHYENYUuu YnpasieHus.

1. T". Dmepcona

2. 1. ®opna

3. ®. Teitnopa

4. JI. YpBuka

3. Buicuum oocmudiceHuem wKoibl HAy4HO20 YNpAasieHus A611emcs pazpadomKa:
1. METOZI0B MOTHUBAIIUU TPYJa

2. METOJIOB MAaTEMATUYECKOT'O MOJICIIMPOBAHUS

3. aHanM3a pabouYuX Orepaui

4. criocoOOB MCUXOIOTUIECKONW COBMECTUMOCTH PAaOOTHUKOB

4. [lonamue «npou3eo0umenbHOCMb» HEC 8 HAYKY YAPAGNEHU:
1. A. @aiionb

2. M. Bebep

3. I". Dmepcon

4.T. ®opn

5. B ocnose kaxozo npunyuna I'. @opoa nesxcum mvicib, Ymo 61a2ononyiue npou3sooumes
3asucum, 8 KOHeUHOM cyeme, Om NOJb3bl, KOMOPYIO OH NPUHOCUM NOmpeOumenim?

1. X0351CTBEHHBI

2. CIy’)KEHUS

3. BBICOKOH 3apIlLIaTh

4. cimy>)KeHUs

6. Ilocmyram «lIpouzsooums ¢ MUHUMANBHOU 3aMpamoii Mamepuailos U yelo8edeckoll
CUbL, @ NPOOABAMb € MUHUMATbHOU NPUOBLIBIOY NPUHAOLEHCUM.
.I'. ®opny
. [1. Poxdennepy
. Y. Kpaiicnepy
. M. Bebepy

A WN —

. Llenvio knaccuueckou wkovl ynpasieHus Ovlio co30aHue.
. METOJI0B HOPMUPOBAHUS Tpyaa

. YHUBEPCAJIBHOTO MPUHIIMIA YIIPaBICHUS

. YCIIOBHM TPY/IOBOH ACSATEIHHOCTH PAOOTHUKOB

. METOJIOB CTUMYJIUPOBAHUS TTPOU3BOAUTEILHOCTH TPyAa

AW =

. Ynpasnenueckue ¢pynxyuu bvinu enepsvie gvioeneHvl @ IMotl WKOAE MEHEONCMEHMA.
. IIKOJIa HAYYHOTO yIpaBieHUs

. IIIKOJIA YEJIOBEUECKHUX OTHOILIEHUH U IIKOJIA MOBEJACHYECKUX HAYK

. AIMHHHCTpaTHBHAS WU KJIACCUYECKasl IIKOJa YIIPaBICHUS

IIKOJIa HAYKH YIPABIEHUS WM MaTeMaTUUYECKas IIIKOJIA YIIPABJICHUS

AW~

9. Kakue 6uovl oOeamenvHocmu o00vbeOuHsiem 6 cebe NOHAMuUE «VYNpasieHuey 6
coomeemcmaeuu ¢ meopuei AOMUHUCMPUPOBAHSA?

1. TpoOW3BOJCTBEHHAs, yIpaBJCHUYECKas, IUIaHOBas, (DMHAHCOBAs, TEXHOJIOTHYECKas,
OpTraHU3aI[MOHHAS

2. TeXHWYeCKas, KoMMmepueckas, (uHaHCOBas, oOecreueHue Oe30MacHOCTH, OTYETHas,
aJIMHUHHCTUPOBAHUE
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3. KOOpAMHAIMOHHAs, KOHTPOJIbHAS, OTYETHAs, paclpeAeluTeNbHas, MPOrHO3HpPOBaHUE,
aIMUHHCTPUPOBAHUE

10. Cranapras yenb OmHOCUMCA K.
1. CTpYKTYpHBIM IPUHITUTIAM

2. mporieccyaabHbIM MPUHIIATIAM

3. pe3yabTaTUBHBIM MTPUHIIAIIAM

11. Mnuyuamusea omnocumcsi K:
1. CTPpYKTYypHBIM IPHHITATIAM

2. mponeccyalibHbIM MPUHITUATIAM
3. pe3yibTaTUBHBIM IPUHIUIIAM

12. K xaxoti epynne npuHyunog omHoCumcs NPUHYUN «803HACPaANCOeHUe NEPCOHANAY
1. cTpyKTypHBIM

2. mpoleccyaabHbIM

3. pe3yIbTaTHBHBIM

13. Kakou uz nooxo006 He 0mHOCUMCSL K U36ECMHBIM WKOJIAM 8 YNPAGIeHUU?
1 HayyHOE yIipaBjeHUE

2.aJ]MHHUCTPATUBHOE YIIPaBJICHUE

3. HOBasi 3KOHOMHYECKasl TOJTUTHKA

4.yenoBeYECKUE OTHOLLICHUS

14. Aupu Dationv—npedcmasumens.
1. aAMMHUCTPATUBHOMN IKOJIBI;

2. Hay4yHOM ILIKOJIBI;

3. SMIIUPUYECKOM TIKOJIBI;

4. colMaIbHON IIKOJIBI.

15. K nayunoim wikoram ynpaeieHus ne OmHoOCUmcs.:

1. mKona Hay4YHOTO YNPABIICHUS

2. knaccudeckast (aAMUHUCTPATUBHAS) IIIKOJIA YIIPABICHUS
3. mIKOJIA YETIOBEUECKNUX OTHOILIEHUI

4. mkona A. Macinoy

16. Bnepevie cmana ouyuanibHo yuumsléams 4eioseueckull hakxmop:
1. kmaccu4deckast IKoJIa yrpaBIeHUs

2. IIKOJIa HAYYHOTO YIPAaBJICHUS

3. IIKOJIa YEIOBEYECKUX OTHOIIEHHI

4. mIKoJia 4YeI0BEUYECKUX PEe3ePBOB

17. Kmo u3 HudxcenepeuucieHHulX Y4éHbIX AGNAeMCs npeocmasumeem WKobl 4el08e4ecKux
OMHOUWEHU:

1. 3. Mbaiio

2. M. Bebep

3. . MyHn

4. @. Teinop

18. B coomeemcmeuu ¢ NONONCEHUAMU WIKONbI YEN08e4eCKUX OMHOULEHUL NOBblULEeHUE
NPOU380OUMENLHOCMU MPYOa 3A6UCUNT OML.:

1. cucTemMbl CTUMYJIMPOBAHUS U perilaMeHTallK TPYAOBOIo Ipolecca

2. or6opa u o0y4yeHus pabOTHUKOB

3. COIMANIbHO-TICUXOJIOTHYECKUX (DaKTOpPOB

4. onTUMH3AIMHI CUCTEMBI YIIPABICHUS

19. B ocnogy kaxoii wKovbl NOI0NCEH CIe0YIouUll NPUHYUN- «4ell08eK - MO «COYUATbHOE
Cywecmeoy, OpUeHMUPOBAHHOe HA NPUHAONIEHCHOCMb K ONpeOeNeHHOl 2pynne U 6KIIYEHHOEe 6
KOHMEKCM 2PYNNo8020 NOBEOCHUS).
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1. KkITaccuyeckas IIKoa

2. IIKOJIa TTOBEJACHYECKUX HAyK

3. IIKOJa HAYYHOI'O yIpPaBJICHUS

4. KOoJIa YeI0BEYECKUX OTHOIICHUH

20. Kaxas wxona ynpagienus cuumaem, uYmo OPOKPAMUYECKAs Opeanu3ayusi ¢ ee
JAHCECMKOU uepapxuetl HeCoO8MeCmuUMa ¢ NPUPOOOLl 4er08exda u e2o c8000001
. IIIKOJIa HAYYHOTO YIPaBJICHHUS
. JIMUHUCTPATHBHAS IIKOJIA
. TIIKOJIa YeJIOBEYECKUX OTHOIICHHUI
. KOJINYECTBEHHAS LIKOJIa

A WN =

21. Kaxou memoo 6 KOHYenyuu «4eiosedecKux OmMHOUeHU» NoayYul Hauboavuiee
npakmuieckoe pacnpocmpanerue?

1. paznenenue Tpyaa

2. TMOBBIIIIEHUE TTPOU3BOUTEILHOCTH TPyAa

3. oboramenue Tpyaa

4. KOHTPOJIb 32 KOJUICKTUBHBIM U UHAUBHUIYAIbHBIM TPYJIOM

22. Ilpeocmasumenu Kakou WKOIbl pacCMampuearom ynpasienue Kaxk J102uiecKol npoyecc,
KOMOpblll MOdtcem Oblmb GbIPANCEH MAMEMAMULECKU?
. DMIIUPUYECKON IIKOJIBI YIIPABICHUS
. TIIKOJTBI COITUAIBHBIX CUTEM
. KOJINYECTBEHHOW IIKOJIbI
. IIIKOJIbI MOBEACHUECKUX HAYK

A wWN =

23. Koeoa noseunacs wikoaia HayKu YNpasieHus (KoIuuecmeeHHAs WKoaa):
1. B 70-e roapt XX B.

2. B Hayane XXI B.;

3. B 40-e rogs!r XX B.

24. lIxona nayku ynpaeieHusi (KOIU4eCMEEeHHAs WKOLA) ONUPALACh HA:
1. yenoBeveckue pecypcsl

2. GIOpOKpaTUYECKUE OTHOLICHHS

3. PKOHOMHKO-MATEeMAaTHYECKUE METOIBI

4. KOppeSIITUOHHBIC CBSI3U

25. Hccnedosanus yueHvix Kakux wkoa 0a3upoBaiuct Ha UCNOIb308aHUU OAHHBIX MOYHBIX
Hayk?
. TIIKOJTBI HAYYHOTO YIIPABJICHUS
. KITACCUYECKOMN WJIM aJIMUHUCTPATUBHOM HIKOJIBI
. IIIKOJIbI HAYKU YIIPABJICHUS U KOJTMUYECTBEHHBINA TIOIXO]]
. TIIKOJTBI TTOBEJICHUECKUX HAYK
. TIIKOJTBI YEJIOBEYCCKUX OTHOIICHHIA

DN AWK —

26. Yve yuenue cmano 0CHOBHbIM MeOpemuiecKuM UCMOYHUKOM COBPEMEHHBIX KOHYEenyuil
Meneodcmenma?

1. M. ®omert

2. A. ®aiiong

3. 1. T'ertu

4. @. Teitnopa

27. Ilpeocmasumenu Kaxou HAY4HOU WKONbI GNepevle ONUCAIU NPUHYUN YAPAGIEHUS -
eouHonavanue?
. IIIKOJIBI YEJOBEUYECKUX OTHOIIEHHI
. TIIKOJIBI HAYYHOTO YIIPABJICHUS
. KJIaCCUYECKOM ITKOJIBI
. TIIKOJIbI HAYKH YITPABJICHHSI MM KOJTMYCCTBEHHBIH ITOIX 0T

RSOSSNy
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5. IIKOJIBI IMOBCACHUYCCKHX HAYK

28. Ilpeocmasumenu Kaxkoul HAYYHOU WIKOIbL pAmosaiu 3d NO8blueHUe 3a00mbl
PYKogooumeinetl u NOOYUHEHHbIX?

1. aIMUHHUCTPATUBHON LIKOJIbI

2. TIKOJIBI HAYKH YIPaBJICHUS

3. HIKOJIbI TOBEACHUECKUX HAYK

4. IIKOJIBI YETIOBEYECKUX OTHOIICHHMA

29. [lpedcmasumenu Kakou wiKOIbl CMABUIU NOO COMHEHUE OOUH U3 8eOVUUX ME3UCO8
KAACCUYECKOU UKOJIbL YNPABTIeHUs — MAKCUMATbHOE pa3oeieHue mpyod:

1. mKoBI YeIOBEUECKUX OTHOIICHHUI;

2. UIKOJIBI TOBEJICHUYECKHUX HaYK;

3. HIKOJIbI HAYKHU YIIPABJICHHUS.

4. IKOJIBI HAYYHOTO YIIPaBJICHUS

30. Aémopom «Yuenus 06 ynpasnenuu», uziazsaroueco AOMUHUCIIPAMMUBHYIO OOKMPUHY
VAPAGIeHUsl, A6IAeMCA.

1. M.. BeGep

2. A. Peiinu

3. A. daitoas

4. . Mbiio

Tema 3
1. Ynpasnenueckoe pewenue — 3mo:
1. popma yrpaBiieHYECKOH eI TEITLHOCTH MEHE/KEPA C IEJIbIO BBIMIOJIHEHUS 3a/1a4
2. BBIBOJI O HEOOXOIMMOCTH OCYIIECTBICHUS KaKUX-JIMOO IEHCTBUH JJIsT TOCTHIKEHUS TeIeh
OpraHu3aIyy, 1100, Ha000POT, OTKA3a OT ITUX NCHCTBUHN
3. hopMa pyKOBO/ICTBA OpraHU3aIueit

2. K eOunonuunvim ynpagienueckum peueHusm OmHOCAMcsL:
MOCTAHOBJICHHUSI, PACTIOPSDKEHUS U IPEIHCAHUS
MOCTaHOBJICHHUS U TIPUKa3bI

MIPUKA3bl, pACIOPSHKEHUS, YKa3aHUsS U PE30JII0LUU MEHEKEPOB
NPUKa3bl U yKa3aHUs

PN

ﬂO]ZZOCpOllele peuierHus nanpaeienvl Ha.

BBITIOJTHCHHUEC CTPATCTUYCCKUX U TAKTUYICCKHUX 3ada4
PEIICHUE NPECUMYIICCTBCHHO JOJTOCPOYHBIX 3a1a4
PCHICHUC CTPATCTUUCCKUX 3a1a1

PEIICHUE NPCUMYIICCTBCHHO TAKTUYCCKUX 3aaa4

3.
1.
2.
3.
4,
4. Kopomkocpounvle pewienus opuenmuposansl Ha:
1. OIEPaTHBHEIE LIENH

2. TaKTHYECKUE 1IETH
3.
4,

JOCTHIKCHUE 3aIllJITaHUPOBAHHBIX SKOHOMHUYCCKHUX rmokasareiei
TAKTHUYCCKUC U OIICPATHUBHBIC LCIIN

5. OcHosHbIMU mp€60661HuﬂMu K ynpaeieH4eCKum petueruiM A6aAonmcs.
1. 06OCHOBaHHOCTB, IIpaBOMOYHNEC, 3aKOHHOCTb, B(I)(I)CKTI/IBHOCTL

2. 000CHOBAHHOCTD, OTIEPAaTUBHOCTb, peanbHOCTB, [eJICHATIPaBICHHOCTb,
3¢ (HEeKTUBHOCTH, MPABOMOYHUE U 3aKOHHOCTh

1le/IeHaNPaBIeHHOCTh, 0O00CHOBAHHOCTD, PEAIbHOCTD, 3aAKOHHOCTh H 2(()EKTUBHOCTS
4. 000CHOBAHHOCTD M 3aKOHHOCTD

6. /lns 060cH08aHHO20 NPUHAMUS peuleHUsl MeHeodcepy He0OX00UMO UMemb:
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CUCTEMATHU3UPOBAHHYIO U JOCTOBEPHYIO HH(POPMAIUIO

MOJIHYIO M CUCTEMAaTHU3UPOBAHHYIO HHPOPMAIUIO

MIOJIHYIO M TOCTOBEPHYIO WH()OPMAIIHIO

MOJIHYIO, TOCTOBEPHYIO U CUCTEMATU3UPOBAHHYIO HH(OPMALIHIO

PONE

7. Umo s611emcs 0CHOBHOIL Yelblo pa3zpabomKu U peanu3ayuu ynpasieHyecKux peuleHuti Ha
J11000M ypOo8He ynpasieHus?

BBITOJIHEHUE MTPOU3BOICTBEHHBIX 3324
HOJTy4eHHE TPUOBLIH

JOCTIKEHUE OOJIBINUX MPUOBLIEH
JOCTHKECHUE LIeJICH OpraHu3anuu

> hWNPE

. Umo o3nauaem npuname ynpagnienyeckoe peuierue?

MOJIYYUTh €0 U 3apEeruCTPUPOBAThH

03HAKOMHTHCS C €r0 COJICP)KAaHUEM U TIOJITBEPIUTH TOHATHOCTD
BOILUIOTUTH €T0 B HOPMY, TPEOYIOIIYI0 00s13aTEIbHOCTH BBIITOJIHEHUS
3aperucTPUPOBATH PELICHHE

PLONE

9. Mna ueco pykosooumenv opeaHusayuu OOJINCEH NPUBLEKAMb UIeHO8 MpPYy008020
KOJLIeKMU8a npu 8blpabomxe ynpagieniyecKux peuleHuti?

1. YTOOBI CHATH C €051 OTBETCTBEHHOCTH 32 KX 000OCHOBAHHOCTH

2. 4TOOBI pacIIUpUTh 0a3y 3HAHWK MO KOHKPETHBIM BOIPOCAM M BOCIIOJIB30BATHCS
KOJUIEKTUBHBIM OIBITOM

3. 4TOOBI CO3JaTh O ce0€ MBICIIb KaK O PYKOBOAUTEIIE- TIEMOKpATE

4, yTOOBI HE CAEJIaTh OLIMOKU

10. Kax moorcno knaccughuyuposame ynpasienyecKue peuleHus no cghepe oxeamul8anus?

1. 00IIEe ¥ MHIMBHIYaIbHBIE
2. TeKyIIHe

3. TIEPCIIEKTHBHEIE

4, 00IIIMEe ¥ YaCTUYHbIE

11. Kak mooicHo Knaccuguyupoeams YnpasieHuecKue peueHus no YypoeHio NPUHAmus?

1. Ha CPETHEM U BBICIIEM YPOBHSX YIIPABICHUS

2. Ha BBICILIEM, CpPEeTHEM U Oosiee HU3KOM YPOBHAX YIpPaBJICHUs
3. Ha BBICIIEM U HAaUBBICILIEM YPOBHSX YIPaBICHUS

4, Ha HaMBBICUIEM U CPEITHEM YPOBHSX YIPABICHUS

12. Kmo 6 opeanuzayuu npunumaem wawje ce2o ooujue peuerus?

1. (yHKIMOHAILHBIE PYKOBOIUTENH

2. (yHKIMOHAIBHBIE PYKOBOIUTENU M CHELHATUCTEI
3. JIMHEHHBIE PYKOBOIUTENHU U CIIELMATUCTHI

4, JIMHEWHBIE PYKOBOUTENH

13. Ha yem ba3zupyemcs ycneuwiHoe npuxsmue peueHutl 8 Opeanuzayusx?

1. Ha TaKuX YCJIOBHUAX, KaK ITPaBO U OTBCTCTBECHHOCTH

2. Ha TaKHUX YCJIOBUAX, KaK ITPaBO, OTBETCTBCHHOCTH U 00513aTEeNBbHOCTh

3. Ha TaKuX YCIOBHUAX, KaK IIOJTHOMOYHA, O6$IBaTeJ'II)HOCTI), KOMIIETCHTHOCTh H
OTBCTCTBCHHOCTbD

4. Ha TaKHUX YCJIOBUAX, KaK OTBCTCTBCHHOCTb U KOMIICTCHTHOCTD

14. Knaccuguyuposeamsv ynpaenieHueckue peuenus no cnocody npUHAMuUs MO*CHO KakK:
1. €IMHOJINYHBIE U KOJIJIEKTUBHBIE.



18

2. KOJIJICKTUBHBIC U KOJIJICTHAJIbHBIC.
3. CAWHOJIIMYHBIC, KOJIJICTHAJIBHBIC, KOJIJICKTUBHBIC.
4. KOJUIICTHAJIBHBIC 1 JIMYHBIC.

15. Kakue ocHo6Hble @akmopbl GIUAIOM HA NPoYyecc NPUHAMUA U  peanru3ayuu
VNPABIEeHYECKUX peueHu?
JMYHBIC KA4eCTBA MEHE/DKEPa M HATMYME COOTBETCTBYIOIIECH HH(MOpMAIHH

2. JUYHBIE ~ KayecTBa  MEHE/PKepa,  HaJIWyue  HEoOXOAMMOW  Moj-  HOH
CHCTEMaTU3MPOBAHHON MHPOPMALIKH, 3pEIOCTh CIELMAINCTOB alnapaTa yrnpaBiIeHUs

3. JIeJIOBbIE KauecTBa MEHE/Kepa U 3pesIoCTh CIELMaINCTOB annapaTa ylnpaBieHus

4, 3peJIOCTh YIPABIEHYECKOr0 IIepcoHala

16. Kakue Oeticmeusi 00JdiceH  OCYWeCcmeums pyKogooumenv O/l OpeaHU3ayuu
KAuecmeeHHO20 8bINOJIHEHUsL YAPABIEHYEeCKO20 peulenus?

1. pazocnaTh pacropsHKEHHS O {YUHECHHBIM-HCIIOTHUTEIISIM PEIICHHSI

2. IPOBECTH TOJTHBIN KOHTPOJIb 33 UCIIOJIHEHHEM PEIICHUS

3. IMarHOCTHPOBATH MPOOJIEMY, ONIPEICITUTh aTbTCPHATUBY U IPHHSITH PEIICHUE

4. pactipeIeTuTh 3aJaHUs MEKY UCTIOJHUTEISIMA U HAITATUTh OOPaTHYIO CBSI3b

17. C kakot yenvio ocywjecmensemcs KOppeKmupoeKa ynpasieHyeckux peuleruu?
1. nnst yBenmuuerus 3pHEeKTUBHOCTH UX MIPHHSATHUS

2. ¢ IeNBIO pUBEICHUS opMaTa UX UCTIOTHCHHS K TPEOOBaHUSIM BPEMCHH

3. C IeNbI0 YCTPaHEHUS OTKIIOHEHHUH B UX MCIIOJHEHUHU

4. yTOOBI HE AOMyCKaTh OMIMOOK B OyAyIIeM

18. Ymo nomozaem pazpabamvieamv u NPUHUMAMb YNPAGIEHYECKUe peueHuUsl 8 YCl108UIX
HeonpeoenenHocmu?

1. xopomas ¢puznyeckas hopMa U OpaTOPCKUE CIIOCOOHOCTH PYKOBOAUTENS

2. MPUHIUITHAIBHOCTh PYKOBOIUTEIS

3. MPaKTHUYECKUH OTBIT U HHTYULIHS

4. 0bpazoBaHUE PYKOBOIUTEIS

19. Kakue ¢popmwl npunamus ynpasieHuecKux peueHul OmHocamces K eOUHOTUYHbIM?
1. mpuKa3bl, pacOpsKEHUs, YKa3aHUs U PE3OJIOLUU

2. IOCTAHOBJICHMS], PACTIOPSDKEHUS U IIPEAITUCAHMS

3. AMPEKTUBBI, IOCTAHOBJICHUS, IPUKA3bl U YKA3aHUS

4. nosoXXeHusl, yKazaHus, THCTPYKIUU U PE30IIOLIUU

20. Ymo maxoe onmumu3zayus ynpaeienieckux peuenuin?

1. BBIOOp BapuaHTa, KOTOPBIN MO3BOJIMT BIIOJHUTH [TOCTABICHHBIE 3a7jaul

2. Be10Op Hanbosee >pPeKTUBHOTO BaprHaHTa U3 BOBMOXKHBIX aJbTEPHATHB

3. BbIOOp BapuaHTa, KOTOPBIM 00ECIIEYHT 3alyIaHUPOBAHHYIO NPUOBLIH

4. BbIOOp BapuaHTa, KOTOPBIH 00ECIEYUT POCT 0OBEMOB IPOU3BOICTBA, IPOJIAKU TOBAPOB

21. [Tlooyumennocmv 2n1a6HoOU yeau Kaxk mpebosanue K YAPAGIEHYECKOMY PeUeHUIO
noopasymesaem:

1. cormacoBaHue pelIeHHS C PEIICHUSMHU BBIIIECTOAIIETO YPOBHSI YIpPAaBIEHUS U paHEe
MPUHSITHIMU PEIICHHUSIMH,

2. HeoOXOIMMOCTh ydeTa KOMILIEKCA BHENTHUX U BHYTPEHHUX (DaKTOPOB;

3. coOmrofeHue  ACWCTBYIONIETO  3aKOHOJATeNbCTBA M MpeAeNia  IMOJTHOMOYUHN
MPUHUMAOIINMU PEIICHUE;

4. COOTBETCTBHUE PEIICHHS MMOTPEOHOCTSM 1 3a7]a9aM yIPaBJICHHS B OpraHU3aINH.

22. Tpeboeanue K YnpasieHuyecKoMy DeuleHuro, CO2NACHO KOMOPOMY OHO OOJINCHO He
omcmasams om nompebHOCmell 3a0ay YNPAasleHus 6 Op2aHu3ayuu U He onepexcamv ux, 6
MeHeOHCMeHme HA3bLBAeMCAL.

1. mpaBOMEPHOCTHIO;
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2. CBO€BPEMEHHOCTHIO;

3. IOTYMHEHHOCTHIO TJIABHOM LIETH;

4. KOHKPETHOCTBIO.

23. Coomeemcmeue NPUHUMAEMO20 peueHUss Oeucmayioujemy 3aKOH00amenbCmey u
HOPMAMUBHO-YNPABIEHYECKUM — OOKYMEHMAM  Op2aHu3ayuy  OMHOCUMCS K Cledylouemy
mpebosanuro:.

1. npaBOMOYHOCTb;

2. CBOCBPEMEHHOCTb;

3. THOKOCTB;

4, peHTabeNbHOCTD.

24. B ycnosusix pucka npuHuUMAaiomcsi:
. KOJUIEKTUBHBIEC PEIICHUS;

. BEPOATHOCTHBIE PEUICHHUS;

. PEKOMEHIaTeIbHBIEC PEIICHUS;

. 3aIPOrPaMMHUPOBAHHBIC PEIICHHUS;
. TI00abHBIC PELICHUSI.

O WN -

Tema 4
1. Pyxosoocmeo — amo:
1. COBOKYITHOCTh KOHKPETHBIX CIIOCOOOB BO3/IEMCTBUS PyKOBOAUTEIS Ha MTOAYMHEHHBIX
2. mpolecc BIMSHUSA Ha IOJAYMHEHHBIX, KOTOPBIM SBISETCS CHOCOOOM 3acCTaBUTh HX
paboTaTh Ha JOCTH)KEHUE €MHOM LIEIH.
3. BO3MOXXHOCTb BIIUSTH Ha IMOBEICHUE IPYTUX JIFOACH
4. neqaTenbHOCTb 10 00ecneyeHNI0 (PyHKIIMOHUPOBAHUS OPTaHU3aLIH

2. Bracmv — smo:

1.B03MOKHOCTB CIICIUTh U BMEIIMBATHCS B YACTHYIO KU3Hb MTOTYNHCHHBIX.

2. CcTa0WJIbHO TMPOSBISIONIMECS OCOOCHHOCTH  B3aUMOJCHUCTBUSL PYKOBOJUTENS C
KOJJIEKTUBOM

3. 910 popmMa conMATBHBIX OTHOIICHHA, KOTOPAs MPOSBISETCS B CIIOCOOHOCTH BIHSATH Ha
XapaKTep W HaIpaBIIEHUE JCSITEILHOCTH JIIOJCH C TIOMOIIBIO YKOHOMUYECKHX, UICOTOTHICCKIX U
OpTraHU3aI[IOHHO-TIPABOBBIX MEXaHU3MOB

3. Bracmo — smo:

1. BO3MOYKHOCTB pACIOPSKATBCSA peCypcamu, BIMATh HA JEHCTBHS U IOBEICHME JIIOJEH C
MIOMOUIBIO ONPEAEIEHHBIX CPEACTB — BOJIA, aBTOPUTETA, IIPABA, HACUIINS

2. crocoOHOCTh OKa3blBaTh BIMSHHWE HAa OTAEIbHBIC JIMYHOCTU W TPYIIIBI, HANpaBisdsd UX
YCUJIUS Ha IOCTHKEHUE KaKUX-IHO00 Liesel;

3. xapu3Mma.

4. Bracms 3anpewenus — smo:

1. IIpsimas BnacThb

2. ObpaTHas BIacTh

5. Honsicnocmuvle npasa u 603MOACHOCMU MeHeddHcepa NPUHUMAMb peulenus, eludioujue Ha
oelicmeus NOOYUHEHHbIX — DMO.

1. OTBETCTBEHHOCTH

2. ynpaBieHUe

3. 00s13aHHOCTD

4. IOJIHOMOYHUS

6. Ocnosuvbie popmol enracmu no Ppenuy u Petigeny - smo:

1. BmacTb BO3HArPaXKJEHUS; BJIACTb MPUHYKICHHS; HOPMATHBHAs BIJACTh; STaJOHHAS
BJIACTh; BJIACTh 3HATOKA; MH(POPMAIIMOHHAS BIACTh

2. BJIaCTh MPUHYKJICHUS; BIACTh BO3HATPAXKIEHUS, SKCIIEPTHAS BJIACTH, dTaJOHHAS BJIACTh;
3aKOHHasl BJIacTb

3. BJIaCTh-TIOAYUHEHHE; OPraHU3ALUOHHOE YIIPaBJICHUE; TPYIIIOBOE YIIpaBICHUE



20

7. Ha uem 6azupyemcs 3akonuas enacmo?

1. Ha TpagUIMIX, KOTOPBIX MPUACPHKUBAIOTCS MEHEIKEPHI

2. Ha TpPagUIUsAX, KOTOPBIE CIOCOOHBI YIOBJICTBOPHUTH MOTPEOHOCTh WCIOTHUTENS B
3alIMILEHHOCTH U IPUHAITICKHOCTH

3. Ha podeCCHOHATBHBIX CIIOCOOHOCTSIX PYKOBOAUTEICH

4. Ha KOPIIOPATUBHOM KYJIBTYpE

8. Ocnosoii 3aKoHHOU 61ACMU AGISEMCA.

1. mpaBo MeHeKepa OpPraHu30BhIBAaTh BBITOJIHCHUE ONPEACICHHBIX 3a1a4

2. yOexaeHHe MOJYMHCHHOIO B IpPaBe MEHEDKepa J1aBaTh PaCIOPSHKCHHS, KOTOPBIC OH
00s13aH BEIIOIHSITH

3. mpaBO MeEHEKepa JaBaTh ONPEICICHHBIC YKa3aHWs TMOJYMHEHHBIM OTHOCUTEIHHO
BBITIOJTHCHUS OTACIBHBIX BUIOB paboT

4. mpaBO MEHE/KEpa J1aBaTh yKa3aHUs

9. YUmo ne omnocumcst kK HeOOCMAamKam 3aKOHHOU 61acmu?

1. Tpaguuu MOTYT OBITH HaNpPaBJICHBI IPOTUB IIEpEMEH

2. HET TECHOW CBSI3U MEXIY TPAIUIUSIMU U BO3HATPAXKIEHUSMHU C OJIHOM CTOPOHBI, U
YIIOBJIETBOPEHHEM CBOUX COOCTBEHHBIX MOTPEOHOCTEH — C APYyron

3. orpaHMYEHUE pa3MEPOB BO3ZHATPAKICHUI

4. MOXET TUIOXO0 MCIIOIb30BaThCs MOTSHIIMAT PAOOTHHKA

10. Bracmo, komopas 3axniouaemcs 8 UCNOIb308AHUU GIUAHUA TUOepa O1a200aps HATUYUIO
Y He20 3ax6amulearOuux Xapakmepucmuk u Kaiecme 3mo:

1. sKcnepTHAs BIACTh

2. BIIaCTh BO3HArpaKACHUS

3. 3TaNoHHas BIAacThb

4. BNacTh NPUHYKICHUS

11. Ymo npedcmaensem coboii én1acms, kKomopas 6a3upyemcs Ha NPUHYHCOeHUU

. BJIUSTHUE Ha TIepCOHAJ Yepe3 BO3HArpaxICHUE

. BIIUSTHAE Ha PYKOBOJUTENEH IO/Ipa3/IelIeHUH Yepe3 MOpaIbHOE CTUMYIIHPOBaHNE
. BIMSHUE Ha paOOTHUKOB Yepe3 CTpax ObITh HAKA3aHHBIM

. BIIMSHUE Ha IEPCOHAJ Yepe3 MOpalIbHOE M MaTepUaIbHOE CTUMYJIMPOBAHUE

A WN —

12. Ilpu xakou ¢hopme enacmu 6 opeanusayuu y NOOYUHEHHO20 BPEMEHHO MOHCem
oxazamucs 6obuLe 81ACMU, YeM ) PYKO8ooumens?

1. mpu 3aKOHHOM BIIACTH

2. IpH 3KCIIEPTHON BIACTH

3. Ipu TAJIOHHOM BIACTH

4. npu BIACTU BO3HATPAXKICHUS

13. Obpasytime napvi u3z HUAHCECAEOVIOWUX NOHAMULL:

1. popmanbpHas BIacTh A) 5TO CITOCOOHOCTH OKa3bIBaTh BIUSHUE
2. peanbHas BJIACTh b) sTo Bnacth nomkHOCTH

3. nunuepcTBo B) 3T0 B1acTh TMYHOCTH, €€ aBTOPUTETA

14. Ymo maxoe cmunv pykosoocmea?

1. 3T0 MaHepa MOBEIEHUS] PYKOBOAUTEIS C MOAYMHEHHBIMU

2. 3TO TUNUYHAs MaHepa TMOBEACHHUS PYKOBOJMTENS MO OTHOILIEHUIO K MOJYMHEHHBIM,
BITMSIONIAsI HA HUX W TTOOYKTaroIas K JOCTIKECHHIO TeJIe OpraHu3aIiin

3. 3TO MaHepa NOBEICHNUs CIEIMAIMCTOB almapara yrpaBieHHUs

4. 3T0 MaHepa MOBEACHUS PYKOBOJHUTENS B TIPOIECCE BBHITTOIHEHUS CBOMX (DYHKITUH.

15. Cmuns ynpasnenusi — 3mo:

1. kayecTBa (CBOIMCTBa) pabOTHUKA, HEOOXOAUMBIC TSI YITPABICHYECKOMN AESITEIbHOCTH.
2. COBOKYITHOCTH MIOCTOSTHHO UCTIOIB3YIOIIUXCS B YIIPABICHUHA METOJIOB

3. MOCTOSIHHBIN XapakTep AEATEIbHOCTH PYKOBOIUTES.
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4, MCTOABI BJIMAHUA PYKOBOAUTCIIA HA ITIOJYNHCHHBIX.

16. Kaxoii cmunv ynpaenenus Xapakxmepusyemcsi 6blCOKUM YPOGHEM OeyeHmpanuzayuu

NOJIHOMOYULL?

1. aBTOKpaTH4EeCKUi
2. I€eMOKpPAaTUYECKHUI
3. Xapu3MaTU4YeCKUt
4. nubepasibHbII

17. Jlubepanvroe pykosoocmeo bazupyemcs Ha.:

1. mosiHO# cBOOO/IE B OINIpENEICHIH POU3BOACTBEHHBIX 3a/1a4

2. IOJTHOM CBOOO/IE B ONPEICIICHNH CBOUX IIEJIel 1 KOHTPOJIE CBOEH COOCTBEHHOM paboThI

3. mosHO# cBOOOIE B OMpeieiieHnH (popM OIuiaTel Tpyaa

4. moaHOM cBOOOE B paclpeeicHUH TPUObLICH

18. Cmuns pyxosoocmea, xapakxmepusyrowuiics yeHmpanuzayue 61acmu, eOUHOHAYAIUeM,

upesmepHoll mpebo8amenbHOCMbIO, MeMoOaMu NPUHYIHCOEHUS, HA3bIBAETNCSL:

1. aHapXu4ecKum
2. aBTOpUTAPHBIM
3. IEeMOKpaTUYECKUM
4. THIUBUIYATBHBIM

19. Kakotl cmuns ynpasnenus sgnsemcs Hauboaee 3¢ppexmusHvim?
a) aBTOKpaTHUYECKU

0) 1eMOKpaTHIECKUI

B) MH/IUBHyaJbHBIH

') CAaMOYCTpaHEHUE

1) B 3aBUCUMOCTH OT CUTyalu1

20. O xaxom mune pykosooumens 2ogopsam. «OH nodoben ycmapesuiel cucmeme

omonneHus, 8vioeisenm dHepeulo, ne 3abomsach 00 okpyscaloujeli cpede? »

a) pyKOBOAMUTEIb TUOepa

0) pyKOBOJUTEIb IEMOKpAT

B) PYKOBOJIUTEIb aBTOKpAT

I') pyKOBOAMTENb OIOPOKpAT

1) PYKOBOAMUTEIb, COUETAIOIINI JEMOKPATHUECKUI U INOepaIbHBINA CTUITH

21. U3 nepeuucnenHvlx munos evioenume mpu Haubojee 8axiCHbIX MUna pyKogooumeJis:
1. «ConoMoHn», TPYIOTOJIUK, «PAYUTETBHBIN XO35HH»

2. UMUTATOp, pallMOHAINCT, HOBATOP

3 npodeccruonan, cTpaTer, Juaep

22. Tun pykogooumens, KOmMopbili Moxcem Oblmb NONE3EH 8 MBOPUECKOM KOJIeKMUBE C

BbICOKOU CMENneHbio Oeﬂeeupoeanz NOAHOMOYULL:

eyen

1. aBTOKpar
2. nubepan

3. momynuct
4. nemokpar

23. Jluoepcmeo — smo npoyecc:
1. pykoBozacTBa

2. OpraHu3anuu

3. ynpaBJIeHUS

4. KOMMYHHKallUX

24. Jluoepcmeo 6 ynpasnenuu — 5mo:
1. cnocoGHOCTH BAMATH Ha MEHEIKEPOB MOPA3IeIeHUN U Ha OTAETbHBIX paOOTHUKOB
2. CIIOCOOHOCTH BJIMATH HA OTAEIBHBIX JIFOJIEH, HA UX TPYIIBI U JOCTUTATH OMPEeIEHHBIX
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3. crmocOOHOCTH BIUATHh HAa KOJUICKTUBBI U JJOCTUTATh OTPEICICHHBIX IeIeH
4. cIOCOOHOCTD BJIMSITH HAa OTACIBHBIC TPYIIIHI JIOICH

25. Jluoepcmaeo 8 menedscmenme — 3mo:

1. cIOCOOHOCTH pacToOpsHKAThCS BCEMH PECYpCaMu B OpraHH3aIuu

2. cIOCOOHOCTH YIPABIIATH IEPCOHATIOM OPTaHU3AIMH IS TOCTHKCHHS €€ TIeTICH

3. CIOCOOHOCTh BIMATh HA WHAMBUAYYMBI U TPYIIIBI JIFOACH C IENbI0 JOCTHKCHUS IIeNei
OpTraHu3aIuu

4. criocOOHOCTH BIIMATH HA JIFOJICH JUTS TOTyYCHHS 3aIUTAaHUPOBAHHBIX TPUOBLICH

26. Jludepul opeanusayuii xapaxmepuzyomes 8 OCHOBHOM MAKUMU TUYHBIMU KA4eCEAMU.
1. yBepeHHOCTD B ce0e 1 ri1yOoKoe 3HaHUe Jera

2. yBepeHHOCTh B ce0Oe U BBICOKHI YPOBEHb IPO(ECCHOHAIN3MA U MEHTAITUTETa

3. riry0oKoe 3HaHHE Jiefia U BBICOKHI YPOBEHb MEHTAIUTETA

4. rmy06oKOe 3HaHWE NPUHIUIIOB M METOJIOB YIIPABIICHUS

27. Vkaoscume Hanpasierus, no KOMOPbIM peanu3yemcsi TU0epCcmeo 8 cucmeme ynpaeieHus:
1. yoexxaeHre, B3auMOTIOMOIITb, IIEHTpaIA3aIUs

2. opranm3anus JesTeIbHOCTH, MOTHUBAIIMS, 00ECIICYeHUE MPEICTABUTEIHCTBA

3. IIaHUpPOBaHUE, MOTUBAIUS, KOHTPOJIb

28. Jluoepcmeo - smo cnocobnocms 3hhexmusHo UCnoIb3068aMb 8Ce UMETOWUEC.!
1. huHAHCOBBIC UICTOYHUKHU

2. UICTOYHUKH BJIACTH

3. IPOU3BOJICTBCHHBIC PECYPCHI

4. KOMMYHHUKAIIIOHHBIC CETH

29. K 0enosvim kauecmseam audepa-pyKogooumeis He OMHOCUMCSL:
a) KOMIIETEHTHOCTb;

T') CTpeMJIEHUE K IPeoOpa3oBaHUsAM;

0) cTpeMIICHHUE K BIIACTH;

1) yMEHHUE CO3AaTh OPTaHU3AINIO U 00ECTICUUTh

B) ONEPATHUBHOCTH B PELICHUH MPOOJIEM; €€ AesITeNbHOCTD.

30. IIpogeccuonanvhvie kavecmesa auoepa — 3mo:
a) MHTEJUIEKTYaJIbHbIE CIOCOOHOCTH;

I') KOMIIETEHTHOCTh B COOTBETCTBYIOLIEH Mpodeccuu;
0) CIOCOOHOCTH YNPaBIATh COOO;

1) yBEPEHHOCTb B ce0e.

B) aKTHBHOCTH U SHEPTUYHOCTH;

31. Pasnuya medxcoy 1udepom u hopmanbHulM PYKOBoOUmenemM 3aKiouaemcs 8 mom, 4mo:

1. popManbHBII PYKOBOIUTENH MOIXOIUT (DOPMATHHO K BHITIOJTHEHUIO CBOMX 00sI3aHHOCTEH,
a JIJep ¢ keaHueM OepeTcs 3a BBIIOJIHEHUE JIF000ro iena

2. B He(hopManbHOM MU (GOPMATBHOM TOJIXOJE K AETY

3. nuaep oOKa3pIBaeT BIMSHUE HAa JIIOJEH, CBOMX TMOCIeAoBarenei, moOyxgas uX K
JTOCTHKEHHUIO KaKUX- JINOO 1iesiel He3aBUCHMO OT 00s1afaHusl GopMaibHON BIACTHIO

4. muaep MaKCUMalbHO JIEMOKPAaTHYHO TIOAXOMUT K KOJUIEKTUBY, (OpMaIbHBIN
PYKOBOJUTENH TPEOYET KECTKOTO MOTIMHEHUS

Tema 5
1. B pe3ynomame Oeticmeus 3aKoHa NapaiieibHOCHu.
1. obecrieunBaeTcs caMOCOXPaHEHNE OPTaHU3AIHH
2. MOBBIIIAETCS] YPOBEHb HH()OPMHUPOBAHHOCTH YJICHOB OpraHU3alluu
3. YBEIMYUBAIOTCS MOTEHITMATBHBIC BOZMOXXHOCTH M JIEMEHTOB KaK TaKOBBIX, M pe3yJIbTaTa
nux BSaHMO,Z[efICTBI/ISI B BUJC ITOTCHIIMAJJIa OpFaHI/ISaI_[I/II/I B [ICJIOM
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2. 3aKoH, CO021ACHO KOMOPOMY CBOUCMEA U BO03MOICHOCMU OpP2AHU3AYUU KAK eOUHO20
Yen020 NPeuIULAlOm CYMMY C8OUCME U BOZMONCHOCHEN ee OMOEbHbIX INEMEHMO8 IO

1. 3aKOH OHTOTreHe3a

2. 3aKOH CaMOCOXPAaHEHUs

3. 3aKOH CUHEPTUH

3. 3akon Komnozuyuu enacum:

1. mobas opraHu3anys, paBHO KaK M €€ OTACIbHBIN AJIEMEHT, CTPEMSTCS COXPAaHUTh ce0s
KakK 1eJ10€

2. B OpraHu3alyy JOHKHA COXPAHIThCS IPONOPLUOHATIBHOCTh MEX/y HEHl U ee aleMeHTaMu

3. ¢yaxuuoHupoBaHue Bcex 0€3 MCKIIOUEHHsS] OpPraHU3alMOHHBIX 3JEMEHTOB B TOW WIIH
MHOW Mepe MOAYUHSETCS 00IIeH emH

4. Opeanuzayus — smo:

1. oObeMHEeHNE JIFOCH ISl BBITOJHEHHSI OTPEICICHHBIX paboT

2. TpyIma JII0Jei, COBMECTHO PealIM3YIOIIUX ONPEACICHHYIO IPOrpaMMy

3. co3HarenbHOE 00BbEIMHEHNE JIIOACH, TEHCTBYIOINX HA OCHOBE ONPEEICHHBIX MPOLEAYP
U MPaBWJI U COBMECTHO PEATM3YIOLIUX ONPEIeIEHHYIO IPOrpaMMy WU LIEIH

4. 00beTMHEHHE JIIOJICH IS OCYIIECTBIICHUS IPOU3BOJICTBEHHON AEATEIbHOCTH

5. Opeanusayus kax 00veKm mMeneolNcMeHma:

1. BeICTYynaeT B KaueCTBE OCHOBHOM €IWHHIIBI PHIHOYHOH 3KOHOMHKH, B paMKaX KOTOPOM
NPUHUMAIOTCS YIIPABICHUYECKUE PEIICHUS

2. CIYXUT CBSI3YIOIIMM 3BEHOM MEXIY TOCYJapCTBOM M MOTPEOUTENSIMHU MPOU3BEACHHBIX
Ouar u yciyr

3. moMoraer rocyiapcTBy B cOOpe M aKKyMYJIMPOBAaHHUHU PA3IMYHBIX BUJIOB HAJIOTOB

. Umo cnedyem nonumams noo muccuet opeaHuzayuu?

. OCHOBHBIC 3aJIaHHsI OpPTraHU3aLUU

. OCHOBHBIE (DYHKIIMH OpTaHU3aIuU

. OCHOBHOE HAITpaBJICHHE JACATEIbHOCTH

. 001128 11eJTh, BRIpAXKAOIIIAsk TPUYMHBI CYIIECTBOBAHUS OPTaHU3AIHH
. OCHOBHBI€ MPUHITUITBI OPTaHU3AINH

DN WN — O\

7. Llenu opeanuzayuu 00ndiCHbL YOOSIeMEOpUmMb MaKue 0CHOGHblIe MPedOBAHU!
1. TOCTUAKUMOCTh, KOHKPETHOCTh, OPUEHTAIUSI BO BpPEMEHU

2. IOCTHKUMOCTb U OPUEHTALIMSI BO BPEMEHH

3. opueHTaIus BO BpEMEHU U KOHKPETHOCTh

4.10CTHKUMOCTE

S.opueHTanus BO BpEMEHU

. Dopmanvhvle epynnvl 00paA3YIOMCA:

. B pe3yJIbTaTe BEPTUKAIBLHOIO ¥ TOPU30HTAIIBHOTO Pa3/IeleHus Tpyaa
. IO UHTEpecaM U OTPEOHOCTIM

. CHOHTaHHO

. U1 BBISIBJIEHHSI HEJOBOJILCTBO PYKOBOJCTBOM OpraHU3aluu

WO —

. Heghopmanwvnas epynna 6 opeanusayuu oopazyemcsi:

. CIIOHTaHHO

. Ip¥ BOBHUKHOBEHUU KPUTUYECKON CUTYyaLIU

. JUTSI IEPEOPUESHTAITUH IeSITEIIbHOCTH

. B pe3ysbTaTe TOPU30HTAIHHOTO W BEPTUKAIHHOTO pa3ielieHUs TPy/a

A WN — O

10. opmanvHvle u HeghopmanbHble 2pYNNbL OMAULAIOMCL:
1. MOTHUBAMHU BO3HUKHOBCHUA

2. aHAJIM30M BHEIIHEU Cpelibl

3. o01ero npoBeaeHHS JI0AbMU CBOOOHOTO BPEMEHH

4. 0cOOEHHOCTH DKOHOMUYECKUX OTHOIIEHUHN
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11. Ocnosnas npuuuna 0o6pazoeanus HePOPMaiIbHLIX 2PYNA 8 OPSAHUZAYUU:
1. ynyduienue ycioBuil Tpyaa

2. peleHue Npon3BOACTBEHHBIX TPOOIIEM

3. o0menue

12. Ilo xapaxmepy adanmayuu K usmMeHeHUsIM 8bLOeIOMm
1. GomnpIIHe, CpeTHUE W MaJIble OPTaHU3AIUN

2. MEXaHUCTUYECKHE U OPTaHUCTUYCCKUE OPraHU3aIiN

3. dopmainbHbIe B HeOpMATTbHBIC OpraHU3aIHN

13. Cucmema, 63aumooelicmsyiowas ¢ GHeuwlHell cpedoll U NPUCNOCADIUBAIOWANACA K
UBMEHeHUsM 6 Hell, HA3bl8aAemc:

1. BHemHen

2. OTKPBITOM

3. LEHTpaIN30BaHHON

14. Cucmema, umerowas odcecmkue @QUKCUPOBAHHBIE 2SPAHUYBL, OelicmEUs KOmopoll
OMHOCUMENbHO HE3ABUCUMbL O OKPYHCAlowell Cpeobl, Ha3bl8AEMCsL:

1. 3akpeiTOit

2. HE3aBUCUMOU

3. HIUKINYHON

15. Ymo ne omnocumcs k xapakmepucmuxam OmKpbimou cucmemvl?
1. 1enoCTHOCTh, paBHOBECHE, LIEHTPATU3ALINS

2. IEPCIEeKTUBHOCTD, CIIEIIMATU3UPOBAHHOCTbD, POCT

3. uH(GOPMHUPOBAHHOCTH, IJIAHOMEPHOCTH, TTOTEHITHAILHOCTh

4. HE3aBUCUMOCTD; [IUKJIMYHOCTHIO Pa3BUTHUS;, €IUHOIMYHOCTD

16. Ymo nocmynaem 6 opzanuzayuio u3 eHeuiHeli cpeovt?
1. mpuObLIb, TPOAYKIIUS

2. conanbHOE obecreyeHne padOTHUKOB

3. Marepuasbl, Kanurai, pabodas cuia, MHGopMarus

17. Ymo nocmynaem 60 enewinioro cpedy u3z opeanuzayuu?
1. ToTOBast MPOMYKIHS, YCIYTH, TIPUOBLIH

2. TPyZlOBBIE PECYPChI

3. IpOTHO3 pe3yabTaTOB pabOThI

18. K snympenneii cpede omHocamcsi.

1. TMOCTaBMIMKH, TPYIOBBIE PECYpPChl, 3aKOHBI W YUPEKICHHUS TOCYIapCTBEHHOTO
perynupoBaHus, TOTPEOUTENN, KOHKYPEHTHI

2. COCTOSTHUE SKOHOMHKH, W3MCHEHHUS B IOJHWTHKE, CONMATIbHAS KYJIbTypa, TEXHOJIOTHH,
TPYIIOBBIE HHTEPECHI, MEXKTYHAPOIHAS CPEIa;

3. menu, Kaapel, 3a1a4u, CTPYKTypa, TEXHOJIOTHsI, OpPraHU3allMOHHAS KYJIbTYPa,

4. nnaHsl, TPOTHO3bI, OPTaHU3AI[MOHHAS CTPYKTYpa, MOTUBAIUS, KOHTPOIIb

19. K sHnewneti cpede opeanuzayuu Henpsamo20 0eucmeuss OmHOCIMCsL.

1. TDoCTaBIIMKH, TPYIOBBIE PECYPCHI, 3aKOHBI M YUPEXKACHHS TOCYJapCTBEHHOTO
perylIupoBaHUs, TOTPEOUTENN, KOHKYPEHTHI

2. 1enu, KaJipel, 3a/1a4d, CTPYKTypa, TEXHOJIOTHS, OPTaHU3alMOHHAs KYJIbTYypa;

3. mapTHepHl, IepCcoHall, COLUATbHO-TICUXO0JIOTMUECKUE YCIOBHS

4. cocTosiTHUE PKOHOMMKHM, U3MEHEHHUSI B TOJIMTHUKE, COLMATIbHAs KYJIbTypa, TEXHOJIOTHH,
TPYIIIOBBIE HHTEPECHI, MEXAYHAPOIHAS Cpeaa

20. K pakmopam enHymperHeil cpedvl Opeanu3ayuu OMHOCIMCA.
1. uenu, 3a7a4u U pecypchbl OpraHu3aluu
2. MECTOIIOJIO)KEHHUE OpTaHU3aIHH,
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3. Iu3aiiH 1 000pyIOBaHKE pabOUUX MECT
4. IpeCTIK M MIMUIK OPTaHU3AIHH

21. Onpeodensiomces cnedyioupue Gazvl HCUSHEHHO20 YUKIA OPSAHUSAYUU:
1. co3manue, CTaHOBIICHHUE, Pa3BUTHE, BO3POXKICHUE,

2. pOXKIIEHHE, 3PEIIOCTh;

3. poxxaeHue, 1eTCTBO, FOHOCTb, 3PENIOCTh, CIIal, BO3POXKICHHE;

4. poxxJieHHe, 3peNOCTh, BO3POXKICHUE;

5. coznanue, pa3BUTHUE, 3PEIIOCTh, CTApPECHUE.

22. Habop 6a306bix yennocmell, y0erucoenull, pa3iuyHblX CO2lauleHutl U HOpM, KOmopbvle
PA30enA0mMCcs CeMu YIeHAMU OP2AHUZAYUU - IO

1. ens opraHu3anyu

2. 3a7a4u OpraHu3aIuu

3. KyJIbTypa OpraHnu3anuu

23. K obwum xapakmepucmuxam opeanu3ayuu He OmHoCAmcs:
1. ropu3oHTaNBHOE pa3/iesieHue Tpyaa

2. IPOAYKIHS, TEXHOJIOTHUS

3. 3aBUCHMOCTb OT BHEIIHEH CpPEJIbI

4. pecypchbl

24. Pacnpedenenue ceii pabomul Ha cOCMAsusiiouue - 3mo

1. ropu3oHTaIBHOE Pa3/IENCHUE TPYAA

2. IOJKHOCTHOE pa3zielieHue Tpyaa

3. BEepTUKAIBHOE pa3JelicHue TpyIa

4. opraHu3anys yrpaBIeHUs

25. Kaxoe paszdenenue mpyoa omoensem pabomy no KOOPOUHUPOBAHUIO OelUCmBUL Om
camux oeticmeuii?

1. nuneliHoe

2. BepTHKaIbHOE

3. TUBU3UOHHOE

4. TOpU3OHTAIBHOE

26. /[ns yeco npeonazHayena opeaHu3ayUuoOHHas CMpyKmypa ynpaenenus?

1. nyst obecrieueHust €UHCTBA JEHCTBUS BCEX AJIEMEHTOB OpraHU3aINH

2. sl AOCTUKEHHUSI CTPATETMUECKUX LIeJIel OpraHu3aluu

3. nmns  oObeawHEHHs pPaOOTHUKOB C IIENbI0  OCYIIECTBICHHS MPOU3BOJCTBEHHON
JeSTeTLHOCTH.

27. Opeanu3ayuouuas cmpykmypd, NO380JA0Wds 2UOKO peazuposamsv HA USMEHEHUs 8
oKpydHcaroujeli cpeoe:

1. aganTuBHAS

2. mpolieccHas

3. peakTUBHAas

28. U3 nepeuuciennvlx pyKogooumeinel, K 8blcuiemy YPOGHIO YNPAGIEHUSL OMHOCAMCA:
1. BUIIE-IPE3UAECHT, IPE3UICHT

2. Opuraaup, MacTep

3. HayaJbHUK OT/EJIA, YIPABISIIOUIUN OT/IEJICHUEM

29. U3 nepeyuciennvlx pykogooumenel, K HUXCHEM) YPOBHIO YNPABIEeHUs. OMHOCAMC.
1. BULIE-TIPE3UIEHT, IPE3UCHT

2. bpuraaup, MacTep

3. HaYaJIBHUK OTJIENA, YIPABISIOUINI OTACIEHUEM

30. M3 nepeuucnennvlx pykosooumeineil, K CpeOHeMy YPOBHIO YAPAGLEHUSL OMHOCAMCSL:
1. BUIIE-IPE3UACHT, MPE3UICHT
2. Opuraaup, MacTep
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3. HAaYAJIbHUK OTJIeNa, YIPaBISIONIUN OTAEICHUEM

31. Buo xo3siicmeeHHOU OessmenbHOCmU, NPU KOMOPOU 4acmb YYACMHUKO8 omeeyaem Nno
00712aM 8CeM CBOUM UMYWECNB8OM, d 4ACHb MOILKO 8 NPedeidx C80UX 83HOCO8 8 YCMABHOU (POHO '
. IOYEepPHEE TOBAPHIIIECTBO
. TOBapHIIIECTBO C OTPAHUYCHHOW OTBETCTBEHHOCTHIO
. IOJTHOE TOBApPHUIIIECTBO
. KOMMaHJUTHOE TOBAPHIIECTBO
. AaKITMOHEPHOE 00IIECTBO

DN AWM —

32. Buo xo3aiicmeenHOll 0esimeibHOCMU, NPU KOMOopoU ee Y4acmuuKy 0meedarom no 0012am
NPeOnpuUAmuUs  C8OUMU B3HOCAMU 6 YCMABHOU (QOHO, a npu Hedocmaue >MUX CYMM -
00NOIHUMENbHOE UMYWECH B0, KOMOPOe UM NPUHAOTIeHCUN:

1. ITosiHOE TOBApPHUILIECTBO;

2. ToBapuIIECTBO C OTPAHUUYEHHON OTBETCTBEHHOCTBIO;

3. KomMaHauTHOE TOBAapHILECTBO;

4. ToBapuIIECTBO C IOMOJHUTEIBHON OTBETCTBEHHOCTHIO;

5. ITpou3BOJICTBEHHBIN KOOIEPATHB.

33. Bua X035ICTBEHHOM J1€ATENbHOCTH, KOT/Ia BCE €€ YYaCTHUKH 3aHUMAIOTCSI COBMECTHOM
IPEIIIPUHUMATEIBCKOM  JEATEIBHOCTBIO M HECYT  COJMAAPHYI  OTBETCTBEHHOCTb  I10
00s13aTesIbCTBaM 001IeCTBAa BCEM CBOMM UMYIIECTBOM :

. TOBAPMILECTBO C JOMOJHUTEIBHON OTBETCTBEHHOCTHIO
. TOBAPMILECTBO C OTPAHUYEHHON OTBETCTBEHHOCTBIO

. IOJIHOE TOBapHILECTBO

. KOMMaHJAUTHOE TOBApPUILECTBO

. @KITMOHEPHOE OOIIIECTBO

Tecm 34. Yuacmnuku obwecmea ¢ 02paHU4eHHOU OMBEMCMBEHHOCMbIO OMEedalonm no
obsa3amenvcmeam oouecmaa:

1. TosBKO B Ipeienax ux BKJIAJ0B B yCTaBHBIN KaIlUTal;

2. CBOMMH B3HOCaMHU B YCTaBHBIM KamMTajdl M YacCTUYHO MPUHAAIEKALIUM UM JIMYHBIM
MMYILIECTBOM

3. CBOMMM B3HOCAMH B YCTAaBHBIN KallUTaJl U BCEM CBOMM JIMYHBIM UMYIIECTBOM

4. cBOMMU B3HOCAMHM B YCTaBHBIN U JIONOJHUTENIBHBIN KalUTal NPeAIpUsTUN

5. B mpejenax MX BKJIAJOB B YCTaBHBIM KamuTajl M JONOJHUTEIBHO NPUOOpPETEHHBIMU
00UrauusaMy IpeanpusITUs

DA W —

Tecm 35. Axyuonepvr OAO omseuarom no obsa3amenbcmeam oowecmaa:

1. ToNBpKO B TIpe/ieniax MpUHAJISKAIIUX UM aKIIHH;

2. CBOMMHU B3HOCAMHU B YCTaBHBIM KamuTal W YaCTHUYHO MPUHAICKAINIUM MM JIMYHBIM
MMYIIECTBOM;

3. CBOMMHM B3HOCaMU B YCTaBHBII KallUTajl U BCEM CBOUM JIMYHBIM UMYIIECTBOM;

4. cBOMMHM B3HOCAMH B YCTaBHBIN U JOMOIHUTENBHBINA KAUTAI MIPEATPUSITHIA;

5. B mpeAenax WX BKJIAQJIOB B YCTaBHBIM KalHWTal U JOMOJHUTEIHHO MPHUOOPETEHHBIMHU
OONUTalUAMHU TIPETPHSITHSL.

36. lavime npasunbHoe onpedeieHue KOpnopayuu':

1. ycraBHBIE OOBEAWMHEHUS TPEANPHUATHN TPOMBIIUICHHOCTH, HAYYHBIX OpTaHHU3AIUH,
TpaHCIoOpTa, GAHKOB, TOPTOBIU U T.JI. HA OCHOBE MOJHON ()MHAHCOBOW 3aBHCUMOCTH OT OJTHOTO HITU
CPYIIIBI OpeNPUHUMATENEH;

2. JIOTOBOpHBIE OOBEAWHEHHWsS, CO3JaHHBIE C TIIEJbI0 TMOCTOSIHHOM KOOPIWMHAIIUU
XO3SHCTBEHHOM JeSITEIIFHOCTH,

3. JOrOBOpHBIE OOBEIUHEHHs, CO3JaHHBIE HAa OCHOBE COYETAHUS TMPOU3BOJCTBEHHBIX,
HAay4YHbIX M KOMMEpPYECKHX HHTEPECOB, C JCJIETUPOBAHUEM OTACJIbHBIX MOJIHOMOYMA
[EHTPATM30BAHHOTO PETYIIMPOBAHUS JIEATETLHOCTH KaXKJ0TO U3 YUaCTHUKOB,

37. Bvibepume npasuivhoe onpeoeneHue accoyuayuul.
1. BpeMeHHbIE yCTaBHblE OOBETUHEHHUS MPOMBIIUIEHHOTO M OAaHKOBCKOTO KamuTajia Majis
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IOCTHIKEHUS OOIIEN IIETH.

2. ycTaBHBICE OOBEIUHECHHS TPEANPUATUA MPOMBIIIJICHHOCTH , HAYYHBIX OpTaHH3aIlnH,
TpaHCIOPTa, OAHKOB, TOPTOBIIM U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBUCUMOCTH OT OJHOTO WJIH
TPYNIBI TPEITPUHIMATEIICH;

3. JIOTOBOpHBICE OOBCAMHEHHWS, CO3JaHHBIE C IEJbI0 IIOCTOSHHOW KOOPJAMHAIIMH
XO3SHCTBEHHOM JeSITCIIbHOCTH,

38. Bvibepume npasuivhoe onpedeienue KOHCOPYUYMOB:

1. BpeMeHHBIC YCTaBHbIE OOBEAMHEHHUS IMPOMBIIUICHHOTO M OaHKOBCKOI'O KamuTaia JJis
JIOCTYIKCHHMS OOIIIECH IICIIH.

2. JOTOBOpHBIC OOBEAWHEHHS, CO3JAHHBIE C IENbI0 TOCTOSTHHOW KOOPAMHAIIUU
XO3SICTBEHHOM JeSITEeIbHOCTH,

3. JOroBOpHBIC OOBEAWHEHHUS, CO3JaHHBIE HAa OCHOBE COYETAHMs IPOU3BOJICTBCHHBIX,
HAay4HbIX W KOMMEpPYECKHMX HHTEPECOB, C JICJIECTUPOBAHUEM OTHACJIbHBIX MOJHOMOYHUM
LHEHTPAITM30BAHHOTO PETYJIUPOBAHUS JIEATEILHOCTH KaXKJI0TO U3 YUaCTHUKOB;

39. KonyepHuvt smo.

1. 1oroBopHBIC OOBCAMHEHHS, CO3JaHHBIE C IEJbI TIOCTOSHHOW KOOPJAMHAIIMH
XO3HCTBEHHOM JeSITCIIbHOCTH,

2. JIOTOBOpHBIE OOBEIWHEHHUS, CO3JlaHHbIE HA OCHOBE COYETAHUs IPOU3BOJCTBEHHBIX,
HAay4YHBIX ¥ KOMMEpPYECKUX HHTEPECOB, C JCJIECTUPOBAHUEM OTACIbHBIX  IOJIHOMOYMA
LEHTPAIM30BAHHOTO PETYJIMPOBAHUS JIEATEIbHOCTH KaXKJ0T0 U3 YYaCTHUKOB;

3. ycraBHblE OOBENAWHEHHUS MPEANPHUSATHI MPOMBIIIICHHOCTH , HAYYHBIX OpraHU3alluy,
TPaAHCIIOPTa, OAHKOB, TOPTOBIIM U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBUCHMOCTH OT OJIHOTO WA
TPYIIIBI IPEANPUHAMATEICH.

40. Opeanusayuonnas ¢opma 00veOUHeHUS, OMIUUUMETbHOU O0CODEHHOCMbIO KOMOpOU
ABNAEMCSA 3AKTI0UEHUEe CONAUEHUSL MeNCOY NPEONPUAMUIMU OOHOU OMPACIU NPOMBIULEHHOCU NO
KOHMPONIO HAO COLIMOM NPOOVKYUU U 3AKYNKOU Cbipbsi C Yelblo NOJAYYEeHUs MOHONOJbHBIX
npubwlLiel- 5mo:

. XOJIIUHT
. TpecT

. CHH/IMKAT
. KapTelb

A wWN =

Tema 6
. Umo obecneuusaem ynpasienueckas yHKyus «Momusayusy?
. JOCTHKEHHE JTMYHBIX IeNeH;
. o0y JIeHue pabOTHUKOB K 3(h(PeKTUBHOMY BBITTOTHEHUIO MOCTABJICHHBIX 33]1a4;
. ICTIOJTHEHUE MPUHATBIX YIIPABICHYECKNUX PEIICHUN;
. obecrieueHne OECCIOPHOTO BIMSHUS HA TIOTYUHEHHOTO;
. 0Oy JIeHNuEe paOOTHUKOB K JESITENbHOCTH.

N WK =~

. Ko2oa ucmopuuecku 6o3nuk eonpoc momueayuu mpyoa?

. CO BPEMEH NOSIBICHUS JCHET;

. CO BPEMEH BO3HUKHOBEHUS OpraHU3aluil;

. CO BPEMEH IMOSIBICHUS PYKOBOIUTENSI OPraHU3aLlUH;

. CO BPEMEH 3apOKIE€HUS OPraHU30BAHHOTO IIPOU3BOICTBA;
. BO BpeMs Oyp:Kya3HbIX peBostonnii B EBpore.

DN AWM — N

3. Kakue u3 nepeuucienuvix QyHKYuil MeHeodcMenma 6a3upyromcs Ha nompeOHOCmax u
unmepecax pabomHuxkog?
. TUTAHUPOBAHHE
. KOHTPOJIb
. MOTUBAITUS
. peryaupoBaHue
. OpraHu3aIHsI

DNk W —

4. I'nasuas momueayus MeHeONHCMeHma - Smo.
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. obecrieueHre 1 MPU3HAHNE

. UMHJDK, TIPECTIK

. peajim3anus NOCTaBJICHHBIX Lleﬂefl

. JlocTmXeHHe KOHKYPEHTHOTO MPEUMYIIECTBA

AW —

. Momusayus 6asupyemcs na:

. IOTPEOHOCTSX U CAMOBBIPAKCHUU;

. IOTPEOHOCTSX U BO3HATPAKICHUSAX;

. BO3HArPaKICHHUSX ¥ yJOBJICTBOPCHUH OTACIBHBIX JIFOJICH;
. YIOBJICTBOPEHHH BCEX JIIOJICH;

. CAMOBBIPQKECHHU ¥ BO3HATPAXKICHUSX.

N B WK — O

. Uccneoosanusa 3. M»uio nozgonunu coenams 6b1800, UMo:

. MOTHBAIIHs pAOOTHUKOB BIIMSICT HA UX ITPOU3BOIUTECILHOCTD

. MOTHBAIHs pAOOTHUKOB 3aBUCHUT OT UX MIPOU3BOTUTEIILHOCTH

. Ha MPOU3BOJIUTEIIFHOCTD TPY/Ia BIUSIOT TaKHE YeJIOBeUeCKHe (PaKTOPHI, KaK COLUATBHOE
B3aUMO/ICHCTBHE U TPYIIIIOBOE MTOBEICHHE

W — O

7. [lompebrocmu b6visaiom:

1. mepBUYHbIE U BHYTPEHHHUE,

2. BHYTPEHHHUE U BTOPUYHBIE;

3. mepBUYHbIe, BTOPUYHbIC, BHYyTPECHHHUE U BHEIIHHE;
4. BHYTpEHHUE U BHEIIHUE;

5. IepBUYHBIC U BHEIIIHHE.

8. K nepsuunvim nompebHoCcmsam OmHOCAMCAL:

1. ICUXOJIOTHYECKHUE;

2. GpU3NOIOTHYECKHE;

3. 5KOHOMHUYECKHE;

4. MaTepuanbHBbIE;

5. colmanbHbIE.

9. Boznazpasicoenue - 5mo:

1. BBIrO1a

2. npemust

3. BCE TO, UTO YEJIOBEK CUMTACT I[EHHBIM JIJIs Ce0st
4. moxsana

10. Bosnaepaoicoenust densimes Ha 08a Muna.
1. mpu3HaHue U obecrieyeHue

2. 4yacTHBIE U 001IHE

3 BHYTpEHHUE U BHEIIIHUE

11. Awmepuxanckuii ncuxonoe U  IKOHOMUCM, ABMOP  MOMUBAYUOHHOU  Meopuu
nompeoHocmell:

1. ®@. Teitnop

2. 3. Miio

3. A. Macioy

4.T. Dmepcon

12. Ilpednocuvinku meopuu uepapxuu nompeoHocmel.

1. 01U TTIOCTOSTHHO ONIYIIAIOT KaKUe-Tu00 MOTPeOHOCTH

2. HEyIOBJIETBOPEHHBIE TOTPEOHOCTH Pa3BUBAIOT Y UEJIOBEKA KOMILIEKC HEMOTHOIIEHHOCTH

3. YeM BBIIIE MPOJBHUTacTCs 4YEJNOBEK BBEpPX [0 MUpaMHae, TeM MEHbIIEe y HEro
noTpeOHOCTEH

4. moTpeOHOCTH HAXOSIUECs OJIMKEe K OCHOBAHHIO MUPAMHJIBI TPEOYIOT MTEPBOCTEIIECHHOTO
YIIOBJIETBOPCHHUS

5. eciu oaHa TOTPeOHOCTH YAOBIETBOPEHAa, TO HA €€ MECTO BBIXOIUT Jpyras
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HEYJIOBJIIETBOPEHHAS

13. Teopus nompebrnocmeti A. Macnoy omnocumcs -
1. mporieccHOMY MOJIXOTy

2. cofiepKaTeNbHOMY TOAXO0LY

3. 5KOHOMHYECKOMY TTOJIXOTY

14. B nupamuoe A. Macnoy Haugvlcuiell s81s1emcs ciedylowas 2pynna nompedHocmel
yenosexa.

1. pusnonoruyeckue;

2. IPUHAATIC)KHOCTH U IPHYACTHOCTH;

3. caMOBBIPaKEHUS;

4. 6e30MaCHOCTH U COIMAILHOMN 3aIIUIIICHHOCTH.

5. IpU3HAHMS U CAMOYTBEPIKICHUS;

15. B meopuu CBP, paspabomannoii K. Andepghepom svidensromcsi:
1. 5 kareropuii

2. 10 kareropuit

3. 3 kareropuu

16. Coecnacno meopuu CBP

1. ynoBnerBopeHue 000 0AHOM M3 MOTpPeOHOCTEH HE MPUBOAUT K aBTOMATHYECKOMY
JEHCTBUIO NOTPEOHOCTEN CIENYIOIIET0 YPOBHS

2. I0JM ¢ BBICOKOPA3BUTOM MOTPEOHOCTHIO yCIeXa PUCKYIOT YMEPEHHO,

3. B cilyyae, €clii y10BJIETBOPUTH OTPEOHOCTh BHICOKOTO YPOBHS HE yJAeTcs, Y UHAUBUIA
MOYKET ITPOU30MTH BO3BpAIEHUE K YK€ YJIOBIETBOPEHHOM MOTPEOHOCTH HU3ILET0 YPOBHS

17. Coenacno meopuu /]. Max Knennanoa y nodeti cywecmayrom maxue nompeOHOCmu.
1. cyliecTBOBaHUE, CAMOBBIpAXKECHUE, 0€30ITaCHOCTh

2. BNACTh, yCIEX, IPUYACTHOCTh

3. IOCTHKCHHUSI, TPU3HAHKE, BIACTh

18. Amepuxanckuti ncuxonoe, KOHOMUCH, ABMOpP O08YXPAKMOPHOU COOepIHCAMeNbHOU
MoOenu MOMmUBayUL:

1.T. Omepcon

2. ©. I'epubepr

3. K. Annepdep

4. ®. Teiinop

19. K cucuenuueckum gaxmopam OmHOCAMCA maxkue 21eMeHmbi

1. mcuxonorudeckue, colnaabHble, SdKOHOMUIECKHE

2. ycrnoBus Tpyaa, 3apaboTHas miaTa, MOJUTHKA KOMIIAHUU, MpaBUiIa U MEKIUYHOCTHBIC
OTHONICHHS MEXTY JIIOIbMU

3. 6€30IaCHOCTH U COIMAIbHON 3aIUIIEHHOCTH, BIIACTH, yCTIeXa

20. K momusamopam omunocamces ciedyrouue ¢axkmopul.

1. nocTuxeHue MPU3HAHUS, OTBETCTBEHHOCTh U BO3MOKHOCTH JISl pOCTa

2. 6e30MacCHOCTh TPY/Ia, IPEMHUH, TIPOU3BOAUTEIHLHOCTh

3. yBaXKeHHUE, MIPECTHK, MATEPUATHLHOE TTOJIOKCHUE

21. IlpoyeccHvle meopuu MOmMueayUU:

1. aHaNM3MPYIOT, KaK YEJIOBEK pacHpeeNsieT YCUIIHs Ul TOCTHKCHUS Pa3IMuHbIX IeTIeH 1
KaK BBEIOMpAeT BUJI TOBEICHHS

2. OCHOBBIBAIOTCA HA TOM, YTO CYILECTBYIOT BHYTpPEHHHE MOOYXAeHUs (MOTpeOHOCTH),
KOTOPBIE 3aCTaBIISAIOT YEJIOBEKA JIeWCTBOBATS;

3. MaHWIYJIUPYIOT TOBEJCHHEM HAEMHBIX pabo4Wx ¢ TIOMOIIBIO HCITOJIB30BAHHS
HSKOHOMUYECKUX WM COLMAIBHBIX BOSHATPAXKICHUH

22. K ocnoeuvim npoyecCHoviM meopusim momusayuu OMHOCAMCA meopuu.



30

1. cyiecTBOBaHMS, B3aUMOCBSI3U, POCTa
2. O)KUIaHUH, CTIPaBEeITTUBOCTH U Moiesib MoTuBanuu [loptepa- Jloynepa
3. OXHUJIaHU, B3aUMOCBS3H, TPUOOPETEHHBIX MOTPEOHOCTEH

23. Teopus oocudanus bazupyemcs Ha ciedyrouux OCHOBHbIX (haKkmopax:
1. oxxuanue, CTAMYJIMPOBAaHUE, yIACTHE

2. O)KHJIaHUE, TOCTIKEHUE, BAJICHTHOCTh

3. y4acrtue, MoJKperieHHe, BIaCTBOBAHNE

24. Ha ysepennocmu 6 mom, 4mo 3a OMEEMCHBEHHO B6bINOJHEHHYIO pPAOOmy ueno8eK
HOLYYUM 803HASPANCOEHUE, OCHOBLIBACTICSL CLEOVIOWAsl MeopUsi MOMUBAYUU.!

1. cipaBeIIIMBOCTH

2. motpebHOCTEH

3. BO3HArpaxJaeHuit

4. o)kUJaHusg

25. Coenacro kaxoii meopuu MOMUBAUUU OOCMUSHYMble COMPYOHUKOM pe3yibmambl
3a8ucam om 3AMpAYeHHbIX YCUNUL, CNOCOOHOCMEU, XapaKkmepHwvlX 0cobeHHOcmell uenogexd, a
Maxoice 0m OCO3HAHUS UM C80€ll pOJiU 8 npoyecce mpyoa:

1. Teopum cipaBeIMBOCTH

2. TEOpUU UpEepapXxuun

3. reopuu [loprepa-Jloynepa

4. Teopun TPUOOPETEHHBIX TOTPEOHOCTEH

26. Cmumynupogarue - 9mo.

. CIIOCO0 YIOBJIETBOPEHUS MMOTPEOHOCTEH;

. TIPOIECC MCIIOTH30BAHUS PA3TUYHBIX CTUMYJIOB JIJII MOTHUBHPOBAHHMS pAOOTHUKOB
. MOTHBUPOBAHUE;

. UI3y4CHHE OTPEOHOCTEH YeTI0BEKa.

B WN—

27. OcHo8HOU pOpMOU IKOHOMUYECKOU MOMUBAYUU NEPCOHANA OPLAHUIAYUU AGTAEMC:
1. mpemun

2. IpEMUH U LIEHHBIE TOIapKU

3. LeHHBIE OJIAPKU U 3apIuiaTa

4. 3aprmuiara

5. mpeMuu u 3apriaTta

28. K cpedcmeam momusayuu mpyoa He OMmHOCAMCSL:
1. BosnarpaxaeHus;

2. [IpoBeneHue MPON3BOICTBEHHBIX COBEIAHUN

3. IloBbleHHE KBaTH(pHUKAMK IEpCOHANA

4. ObecnieueHne ycIoBUM JJIs1 CAMOBBIPAYKEHHUS

5. O6bsBIEeHNE 0JIar0TAPHOCTH.

29. Momusayus c60600HbIM 8peMeHeM IO
1. mpsimMasi 5KOHOMUYECKasi MOTUBAIHUS

2. OpraHu3alMOHHBIE METOIbI MOTHUBAIHI

3. MOpaJIbHBIE METO 16l MOTHUBAIIUH

4. HenpsiMasi 5)KOHOMHYECKasi MOTHBALUS

30. Coecnacno npeocmaenenuro B. [epuuxoéa K MOpANbHLIM CHOCOOAM MOMUBAYUU
CILYAHCAUUX OMHOCAMCA

1. mpoaBUXKeHHE MO CIyK0e, BBITIATa U MIPEMUH, TSHKENbIe 3a/1a4ur, HOBask KBaTU(UKAIIUS,
CaMOCTOSITENIbHOCTh

2. BBIIUIATa W TPEMHUH, TMPOABMIKEHHE IO CIyX0e, CaMOCTOSITEIIBHOCTh, YBa)XEHUE,
0e301acHOCTh Tpyaa

3. BBITIaTa ¥ IPEMUH, TIPOJIBIIKEHUE T10 CITY>KOE, aBTOPHUTET, TOPJIOCTh, TSIKENBIE 3a1a9U
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Tema 7

1. Ilpomusopeuue, 6o3HuKarujee mexcoy n00bMU, KOIIEKMUBAMU 8 Npoyecce Ux
COBMECMHOU  0esAMeNbHOCMU  U3-3d  HENOHUMAHUS UAU  NPOMUBONOJONCHOCMU — UHMEPECO8,
omcymcemeue co2nacus Mexcoy 08yMsa Uiy 6oee CrmopoHaAMU.

a) CTOJIKHOBEHHUE

0) KOH(UIMKT

B) HaNPsSYKEHHOCTh

T) cTpecc

2. Ecnu nuyHoCmb 3aHANA NO3UYUIO, OMIUYHYIO O NO3UYUU C8Oell 2PYNNbL, MO B03HUKUIULL 8
pe3yivmame 9mo20 KOHGIUKM A6NAemCA.

a) MEXKJIMYHOCTHBIM

0) MEXTPYIIOBBIM

B) BHYTPUJIMYHOCTHBIM

') MEXY JINYHOCTBIO U IPYMION

3. Ponb cmpecca:
a) MOJIOKUTETIbHAS
0) oTpHIaTeIbHAS
B) HEMTpanbHas

I') HEOIHO3HAaYHast

4. Kakx Hazvieaemcs KOHGIUKM, Npu KOMOPOM 08a pPYKOGOOUMENsi NPeObAGIAom K
pabomuuxy npomugopedusvie mpebosanus?

a) TuCcyHKIIMOHAITBHBIN

0) MEeKJITUIHOCTHBIN

B) BHYTPHWJIMYHOCTHBIH

I') MEXTPYIIOBOU

5. Hpuuunamu cmpecca mo2ym A6umvcs:
a) mepexo/ Ha ApYryro paboTy

0) ruioxue pusnveckue ycioBusi paboThl
B) pacmupenue GppoHTa paboT

I') BCE OTBETHI BEPHbI

6. Kaxou memoo paszpewieHusi Me#CIuyHOCMHO20 KOHMIUKMA ABTAEMNCA HAUTYYUUM?
a) CrIaKUBaHUE

0) NpuHyX/1eHUEe

B) KOMITPOMHUCC

I') BCE OTBETHI BEPHBI

7. Ilo cune 6o30eticmsusi KOHGIUKMbBL ObIBAIOM !

a) 3aTsOKHbIE, TOCTOSIHHBIE

0) cUIIbHBIE, clla0bIe

B) IECTPYKTHBHBIEC, KOHCTPYKTUBHBIC

T') COIMAIbHBIC, S)KOHOMUYECKHE, TIOJIUTUIECKHE, TyXOBHO-HICOJIOTHUECKHE

8. Komy npunaonesicum uoes 0O mMOM, YMO Npu COOMOOEHUU NPABUL HAYYHO2O
MEHEOHCMEHMA KOHPAUKMbL 8 OP2AHUZAYUU He QOJINCHBL BOSHUKAMb ?

a) Cokpaty

6) I'epaknuty

B) @. Teinopy

r) 3. @peiiny

9. Kongnuxm, 6 Komopom npuHumarom yiacmue MHo20 CIOPOH — MO KOHPDIUKM.
a) pacIIMPEeHHbIH

0) MacImTaOHBIHA

B) MYJIbTUIIOJSPHBIN

') MEKJIMYHOCTHBIN
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10. Kongnuxm 6 opeanuzayuu 0014ceH paccmampusamscsi KaK:

a) CBUICTEIILCTBO HEOIATr OOy sl OpraHU3aIuu

0) siBIEHHE, KOTOPOE MOXKET, KaK pa3pylIUTh OpraHU3aluio, TaK U CHOCOOCTBOBAThH €€
pa3BUTHUIO

B) JI0OKA3aTeILCTBO CIIA0OCTH MEHEKMEHTA

T') CTETICHb pealn3allii COOCTBEHHBIX HHTEPECOB

Tema 8.
1. Kpumepuii 3¢hpexmusnocmu pewenus - smo.
a) COCTaB MCTOYHUKOB (DHHAHCOBBIX PECYPCOB;
b) crenens JOCTHKEHUS ST,
C) KOJIMYECTBO YUACTHUKOB Pa3pabOTKHU PEILICHHS;
d) MexaHU3M OpraHU3aIMy BBITOIHCHHUS PEIICHHS.

2. Kpumepuii s¢ghgpexmusrocmu pewienus - 3mo:
a) XapakTep IeJIeil perieHus;

b) cpoku peanuzaiyu penieHus;

C) MOTHBAIHS BBITIOJTHCHHS PEIIICHHS;

d) MexaHM3MBI OTBETCTBCHHOCTH 32 PEIICHUE.

3. Kpumepuii s¢hgpexmusrnocmu pewierus - 5mo:
a) Ka4eCTBO KOHTPOJIS BBIITOJIHEHUS! PEIIICHHUS;
b) cocraB ncnosnHUTENEH pPELIEHNS;

C) PECYpCOEMKOCTh PEIIICHHS;

d) Hay4yHas 000CHOBAaHHOCTh PEIICHUS.

4. @akmopwi 3¢hhexmuernocmu pewteHuil - 3mo:
a) KBaM(UKaIMs pa3paOOTUMKOB PEIICHNUS;

b) peanbHOCTH pelIeHuit;

C) MOTHBALHS UCTIOJTHUTENEH;

d) yeTkocTh (HOPMYITMPOBKH PELLIEHUSL.

5. Hugppa, coomseemcmsyowasn 0one peutenutl, 8bINOIHAEMbIX C HapYuleHuem cpokos (8 %) -
omo.

a) 10;

b) 30;

c) 15;

d) 2.

6. L{ughpa, coomsemcmayrowas o0one peuierull, 6bINOIHEHUe KOMOPbIX He 00cmu2no yeiu (8 %) -
omo.

a) 20;

b) 10;

) 5;

d) 25.

7. Yemanosume coomeemcemeue noxazameneti u Kpumepues 3¢hpekmueHocmu peuieHus.:
MOKa3aTeIH:

a) MaTepPUaIOEMKOCTH;

b) mpon3BOUTENLHOCTD TPY/Ia UCIIOTHUTENEH;

C) cooTBeTCTBHE (haKTHU U 3aIUIAHUPOBAHH PE3Y/IbTATOB;

d) oTHOIIEHKE (HAKTHYECKOTO CPOKA PeaTn3allii K 3aIUIaHIPOBAHHOMY,

€) 3aTpaThl ICHSKHBIX CPEACTB HA pean3alliio PEIICHHSI.
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KPUTEPUU:

1. meneBoii;

2. pecypCHBIi;

3.BpEMEHHOM.

8. @akmopwi s¢hpexmuernocmu pewrenuti - 3mo:

a) croco0 (puKcauu pereHus;

b) popma npuHATHS pELICHNS;

¢) chepa BO3IEHCTBUS PEIICHUS;

d) OTBETCTBEHHOCTh PYKOBOJIUTEINICH 32 pe3yIbTaThl PEIIICHHUSL.

9. Kpumepuu u noxasamenu 3¢pgpexmusnocmu peutenust — 3mo uoeHmuiHvle NOHAMUA?
a) 1a;
b) Her;

10. Dghgpexmusrocmsb u kawecmeo peuteHutl — moAcOecmseHble Kamezopuu?
a) 1a;
b) uer;

11. Ooun uz memo0o8 oyerKu hheKmusHOCmU peuieHUst — SO Memoo «3Ampam-... ... .... ».
a) IpUObLIb;

b) apexTBHOCTD

C) ICUCTBEHHOCTB;

12.  Dgpgexmusnocmv pewienuti — 3mMo0 HAOEHCHBIU UHCIPYMEHM OUEHKU OesimelbHOCHU
annapama ynpasienus op2anuzayuei?

a) na;

b) uer;

13. Bozmooichvle npuyunbl HUKOU d(HEKMUHOCMU peuerutl - Smo:
a) HEBBICOKOE Ka4eCTBO MPUHSATOTO PEIICHHUS;

b) HECOBEPITIEHCTBO MOTUBAIIMOHHOTO MEXaHU3Ma PeaT3alliu;

C) CTaHJJAPTHOCTH PELICHUS,;

d) popmanr30BaHHOCTH PEIICHHUS.

14. Hanpasnenue nosvluenus s¢pghekmueHocmu pewteHusi - 5mo:
a) COKpaIlleHUEe CPOKOB peaT3aLHy;

b) pacimpenre ncrnoib30BaHusl SKCIIEPTHBIX METOI0B Pa3padOTKHY;
C) MOBBILIEHHE PE3YIbTATUBHOCTH BBIIOIHEHUS PEILICHUI;

d) cHIKEeHHE PECYPCOEMKOCTH PEIICHHUH.

15. Dgpppexmusnocms ynpasnenueckoeo peuienus Gopmupyemcs Ha cmaouu paspadomxu u
cmaoui....... ... ...

a) MpUOBLIH;

b) apdexruBHOCTH

C) peayn3aIum,

16. Ilpuopumemmuwiti Kpumepuii 3¢hghexmusHocmu pewieHust - Smo:
a) PECYPCOEMKOCTb;

b) cTenenp TOCTIKEHMSI TIEITH;

C) CPOKH pa3pabOTKH;

d) cpoku peanmzarum.
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17. Memoowl nosviuenust 3¢pghexmusnocmu pewteHust - 5mo.

a) MOBBIIICHUE KAaueCcTBa aHAIM3a CUTYaIIHH;

b) onTuMu3anus cocraBa pa3pabOTYMKOB PEIIICHNS;

C) MPUMEHEHUE CETEBOT0 IUTAHMPOBAHKS B PeaATU3alMH PCIICHHS;
d) yBenmueHne KOJIMYECTBA BAPUAHTOB PEIIICHUSL.

OrtBer: a, ¢, d.

Tema 2.1-2.4
1. Ymo o3nayaem npuname peuieHue, OYeHU8 NO ONPeOeNeHHbIM KpUMEPUM, KaKue u3
NOCMABNIEHHBIX 3a0a4 U 0ell UMerom NePEOCMeNneHHoe 3HaueHue, KaKue — 6MmopocmenerHHoe:
a) PacCTaBUTh KOHTEKCTHI B XPOHOJIOTUYECKOM IOPSIIKE
0) pacrpenenuTh pecypChl
B) pacCTaBUTh IPUOPUTETHI

2. Jluwnutl waz 8 aneopumme Hcecmro-2ubKo20 NAAHUPOBAHUSL:
a) MPOBECTH XPOHOMETPaK BCEX 3a/1a4 B IJIaHE

0) COCTaBUTh CITUCOK TMOKHUX 3a/1a4

B) COCTaBHTh CITHMCOK JKECTKHUX 3a7ad

3. Mampuya Diizenxayspa noseonisgem paccmasums npuopumemvl, OYeHus ece 3a0avu no
08YM KpUMEPUAM:

a) CPOYHOCTH U PETYJISIPHOCTH

0) THOKOCTh M )KECTKOCTh

B) B)XKHOCTb U CPOYHOCTD

4. HenpasunvHo, ymo ... A67151emcsi 0OHUM U3 U008 XPOHOPa2o8 :
a) MpepbhIBaHUE

0) 3aBHCcaHue

B) OTBJICYEHHUE

5. HenpasunvHo, ymo ... a61semcs npasuiom opeanuzayuu d¢hghekmusno2o omovixa:
a) KOHLIEHTpaLus

0) MakcHMabHOE NEPEKIIIOUEHUE

B) CM€Ha KOHTEKCTa

6. Henpasunvro, umo ... A613emcs cnocooom camoHacmpouKuy Ha peuieHue 3a0ay.
a) MPOMEXYTOYHAs PaIOCTh

0) TeXHHKA XpOHOMETpaxa +

B) TEXHHKA “SIKOpEHUs”’

7. Henpasunvro, umo ... A671410mcs 2pynnoi UHCMpymMenmos co30anus oozopa:
a) XpOHOKapPTHI

0) KOHTPOJIbHBIE CITUCKU

B) IByMepHbIE TpaduKu

8. Kax nazviearomcs HeaghghekmusHo opeanuz08anHvle npoyeccyl 0esameirbHOCmu, eeoyujue
K NOMepsam 8peMeHU:

a) pyopukaTopaMu oTeph

0) pacXUTHUTEISIMH COOCTBEHHOCTH

B) TIOTJIOTUTENISIMUA BPEMEHH

9. Umo aensiemcs 00HUM U3 WA208 MEXHUKU KOHMEKCMHO20 NAAHUPOBAHUSL:
a) MPOCMOTP CHUCKA 3aj]a4 MPH MPUOTUKEHUN KOHTEKCTa

0) IPOCMOTp CIIKCKa XPOHO(AroB MPH MPUOINKEHUN KOHTEKCTa

B) MPOCMOTP CBOMX KJIFOUEBBIX 00JIacTel

10. Ilpu ucnonvzosanuu MHO2OKPUMEPUATILHOU OYEHKU KANHCOBLU BAPUAHM OYEHUBACMCSL:
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a) O ABYM KPUTEPUSM, KOTOPbIM IPUCBOEH HAaHOOJBIINN BEC
0) 10 BCeM KpUTEPHUIM
B) IO KPUTEPHIO, UMEIOLLIEMY CaMblil OOJIBIION BEC

11. Kax Hazvleaemcsi nooxoo, npu KOMOPOM Helo8eK Oelucmeyenm GONpeKu GHeUHUM
06CmosAmMenbCmeam, akmusHo GIUAEM HA C80I0 HCUZHD!

a) MPUOPUTE3UPOBAHHBIM

0) MOTHBAIIMOHHBIM

B) IPOAKTHUBHBIM

12. Kax nasvieaemcsi nooxoo, npu KOmMopom 4eno8eK NOAHOCMbIO 3A6UCUN ON 6HEUHUX
0b6cmoamenbeme, He 61Uss AKMUBHO HA CB010 HCUSHD.!

a) aJITMTUBHBIM

0) peaKTUBHBIM

B) XpOHOMETPUPOBAHHBIM

13. Iokazamenem OJis1 XpOHOMEMPANCA MOACEM ObIMb.
a) TOJIbKO OJIHA IIEJIb CTPATETUYECKOT0 YPOBHSI

0) TyIaBHAs eJb KU3HU

B) JIt00ast 1eNb

14. Ilo mampuye Diizenxayspa eadchvle, HO HeCPOUHbLE 3A0AYU OMHOCAMCI K KAMe2OPUU:
a)D
06)B
B) A

15. Ilpasunvho cghopmynuposannas yenv doaxcha coomsememeosams SMART-kpumepusim,
OOHUM U3 KOMOPbIX ABNACMCSL:

a) KOHTEKCTYallbHOCTh

0) peneBaHTHOCTh

B) XpOHOMETPUPOBAHHOCTh

16. Ilpasunvro cghopmynuposannas yenv oonxcha coomeemcemeosams SMART-kpumepusim,
OOHUM U3 KOMOPIX SAGNAENCAL:

a) IeTUMOCTh

0) onpeneneHHOCTh

B) U3MEPUMOCTh

17. IIlpasunvro cpopmynruposannas yenv 0ondicna coomsemcemeosamov SMART-kpumepusim,
OOHUM U3 KOMOPbIX ABNACHICL:

a) pEaKTUBHOCTH

0) TOCTH>KMMOCTD

B) aMOHUIIMO3HOCTh

18. IIpasunvro cpopmynuposannasn yenv 0ondicna coomeemcmeosamv SMART-kpumepusim,
OOHUM U3 KOMOPIX AGNAEHICA:

a) MPUOPUTU3UPOBAHHOCTH (POPMYIIBI

0) OO0 KETUPYEMOCTh UCTIOTHEHUS

B) KOHKPETHOCTb (DOPMYITUPOBKU

19. Ilpasunvro chopmyruposanuas yeav 0ondicHa coomsemcemeosamov SMART-kpumepusim,
OOHUM U3 KOMOPbIX ABNACMCS NPUBAZKA:

a) K IEHCTBUIO

0) KO BpeMeHHU

B) K IPOCTPAHCTBY

20. Ilpu onpedenenuu npuopumemos ¢ NOMOWbIO Mampuyvl UzeHxayspa 6ce 3adayu
oensames Ha:
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a) 4 xkareropuu
0) 3 xareropuu
B) 2 KaTeropuu

21. Kax nasvieaemca cmpameeus oocmusicenus SMART-yenu (Oeiicmeue 6 3a0aumoi
cumyayuu):

a) “IIMporoM BpeMeHu”’

0) “BeepoM BO3MOKHOCTEH

B) “BOPOHKOM 1I1aroB”

22. Kakx Haszvigaemcsi cmpamezusi OOCMUJICEHUs Haoyenu (Oelicmeue 6 NpoOLemMHOU
cumyayuu): )

a) “BeepoM BO3MOKHOCTEH

0) “Hape3Koii ciioHa”

B) “mOeaHUEM JIATYIIKA

23. Texnuxa xpoHomempasica nomo2aem:

a) BBISIBUTH CBOM TUIIOBBIE CTPATErHUECKUE LEIH

0) BBISIBUTH CBOW THITOBBIC TIOTJIOTUTENN BPEMEHH

B) ONPEICTUTHh KPUTEPUH [T (HPOPMYTUPOBAHUS LEITN

KpnTepnn H IIKAJbIl OLICHUBAHUA TECTOB

Kpurepun onieHuBaHus IpU TEKYIIEM KOHTPOJIE

IIPOLIEHT NMpaBUJIbHBIX 0TBETOB MeHee 40 (1o 5 6asibHOM cucTeMe KOHTPOJIS — OLIEHKa
«HEYJIOBJIETBOPUTEIBHOY);

IPOLIEHT NMpaBUIIbHBIX 0TBETOB 40 — 59 (110 5 GanbHOI cucTeMe KOHTPOJI — OLEHKa
«yJIOBJIETBOPUTEIHHOY)

IPOLEHT NpaBUIIbHBIX 0TBETOB 60 — 79 (10 5 6anbHOI cucTeMe KOHTPOJIS — OLIEHKA «XOPOILI0»)

poleHT npaBuiibHBIX 0TBeTOB 80-100 (1m0 5 GanbHOI crcTeMe KOHTPOJIS — OLIEHKA «OTIMYHOY)
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Bonpocsl 1111 ycTHOr0 onpoca

TEMA 1.1

1. O6bsicHuTE MOTPEOHOCTH U HEOOXOIMMOCTD YIIPABICHUS B ACSITEILHOCTH YEIOBEKA.

2. JlaliTe ompeneneHUE KaTEropuM «MEHEIPKMEHT», OOBSCHUTE LENM U 3ajadd IToU
JUCLUIUINHBI.

3. Kakue cyniecTByrOT NPUHIIMIIBI MEHEKMEHTA?

4. Kakue UMETCsI MOAEIIN MEHEKMEHTA?

5. IlpuBennuTe OCHOBHBIE XapaKTEPUCTUKU CUCTEMbI YIIPABJICHUS.

6. BeigenuTe ocHOBHBIC (DYHKIIMU MEHEDKMEHTA, JaUTe UX ONpeeiCHHE.

7. [IpuBenute Ki1accuPpUKaIUIO POJICH MEHEIKEPOB.

8. Omnpenenure, 4TO TaKOE YNPABICHHUE: HAyKa WJIA UCKYCCTBO?

TEMA 1.2.

1. Kakue hakTopbl BIUSIOT HA SBOTIOLUIO MPECTABICHUN 0 MCHEDKMEHTE B XX B.?

2. HazoBuTe MeTOaMYECKHE UEH KOl HAYYHOT'O YIIPABICHHUS

3. KakoBbl  mpuHIMOBI  yIpaBieHUS, c(OpPMYIIMPOBAHHBIE  MPEACTABHTEISIMU
aIMUHUCTPATUBHOM IIKOJIBI MEHEHPKMEHTA?

4. B uyeM OCOOCHHOCTHM WHJCH MNpEACTABUTENEH IIKOJIBI YEJOBECYCCKUX OTHOIICHUN B
MEHEKMEHTE?

6. KakoBbl 0071aCTH IPUMEHEHUST KOJTUYECTBEHHBIX METOOB IIKOJIbI HAYK YIIPaBICHUs?

6. Kakue moaxo/sl UCTIONB3YET COBPEMEHHAs! CUCTEMA B3TJISIIOB HA MEHEKMEHT?

TEMA 1.3

1. Packpoiite cyTh 1 OCHOBHOE Ha3HAYECHHE YIIPABICHYECKUX PEILICHUN.

2. Knaccugukarus ynpaBieHYeCKHX peLIeHUH 110 pa3HbIM IPU3HAKAM.

3. MecTo ynpaBieHYECKHMX PEIICHUM KaK KaTeropud MEHEDKMEHTa B IIpOLEecCe

yIpaBJIeHUs] OpraHu3alue.

CpaBHeHHE OpraHM3allMOHHBIX 3allPOrPaMMMPOBAHHBIX U OpPraHU3AIMOHHBIX
HE3alporpaMMHUPOBAHHbBIX PEIICHUH.

XapakTepuCcTUKa KOMIPOMHCCHBIX pELIeHHH U O0OOCHOBaHME MX pOJIU B
JESATEIIBHOCTH OpPraHu3aluu.

6. ConoctaBbTe KOJUIETHAbHBIE W KOJJIEKTUBHBIE YIpaBlI€HYECKHE pelieHus. Yrto
MEXy HUIMH €CTh OOIIEro, a YTO OTIIMYHOT0?

7. Kakue dakTopsl BIUSAIOT Ha MPOLECC TPUHATHS YIIPaBIEHYECKUX peIIeHHH?

8. [Ipy kakux ycIOBHSX TMpOLECC MPUHATHS YIPaABICHYECKUX pElIeHUud OyaeT

YCIELIHBIM U PE3YJIbTaTUBHBIM?
BnusiHue nH(OpMallMOHHBIX OTPaHUYEHUI Ha POIECC BBIPAOOTKU YIPABIEHYECKUX
pELIEHU.
10. B ueM cyTh ONTUMHU3ALMU YIIPABJIEHYECKUX PEIICHUIN?
11. IlpumeneHnune crmocoOOB MOJETUPOBAHUS C IIEJIBI0 BHIOOpPA CaMBIX ONTHMAIBHBIX
pELIeHMI.

TEMA 1.4

1. OxapakTepu3yiTe CyTh pyKOBOJCTBA Kak 00beANHSIOMENH QYHKIIUN MEHEKMEHTA.

2. Kakue kaTeropuu B3sThI 32 OCHOBY PYKOBOACTBa? PackpoiTe Ux CyTb.

3. HazoBute ¢opmbl B1acTH, MPEeUMYIIECTBA, U HEAOCTATKH UX TPUMEHEHHUS.

4, JleMokpaTHYeCKnii U aBTOKPATHUECKUI CTUIIM PYKOBOJCTBA, KOTJa IIeIeco00pa3Ho
WX UCIOJb30BaTh?

5. OxapakTepu3yiTe pa3BUTHE IMOJIXOAOB K PYKOBOJACTBY U TNpH- BeIUTE (aKTOPH,
MOBJIEKILINE TAKYIO SBOJIOLUIO.

6. CyTb, IpenMyIIecTBa U HEJOCTATKU CTUIIEH PYKOBOJCTBA Mo cuctemam P. JlalikepTa.

7. OO0BsicHUTE CYyTh IPUEMOB BIHSHUS coryiacHO oaxony «Ilyte - neas» T. Mutuena u
P. Xayca.

8. B uem cyTh 1 Ha3HAUE€HHE CUTYaTUBHOM Mozenu cTuiiel pykoBojcTea @. @unnepa?
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9. Mopenb coriacoBaHHOTO PYKOBOJICTBA B OPTaHU3AIINH.
10. Tunosiorus TUAECPOB U MPUHIIMIIBI JIUIEPCTBA.

TEMA 1.5

1. XapakTepucThKa OpraHu3aiuun.

2. Knaccugukanus opranuzanuii 1o pa3HbIM IPU3HAKAM.

3. Xapakrepuctuka GpopmanbHbIX rpymnil. Kakum o6pazom oan 00pas3yrorcs?

4, Kakue oOuye u oTauuuTeNnbHble Y€PThl MEKAY (HOpMaIbHBIMU U He(hOpMalIbHBIMU
rpynnamu?

5. XapakTepuCcTUKa OPraHU3alMK KaK CUCTEMBI.

6. B gem cyTh 3 dexTa cunepruu B npouecce pyHKIIMOHUPOBAHUS OpraHU3aLUuU?

1. XapakTepuCTUKa KOHLUENINH )KU3HEHHOTO IIUKJIa OpPraHU3aLuH.

8. CyTb U poJib OPraHU3AIMOHHON KYIbTYPHI.

9 @DakTOpbl BHYTPEHHEN Cpeibl OpraHu3aluy, B3aUMOCBA3H MEXIY HUMH.

10. Bimsnue (pakTOpoB BHENIHEH Cpe/bl HA OPraHU3ALMIO.
11.  XapakrepucTuka CyTH ynpaBIeHUYECKOTO IMKJIA OPTaHH3aIUH.

TEMA 1.6

1. B deM 3akitouaeTcsi CyTb MEXaHM3Ma MOTHBAlUU pPAaOOTHUKOB HAa NPUHLIMIIAX YydyeTa
noTpeOHOCTEH?

2. OxapakTepu3yiTe CMbICIOBBIE U IIPOLIECCHBIE TEOPUH MOTHBALIUH.

3. Uto o0miero u OTIMYHTENBHOTO B TEOpHUsX moTpedHocTeil A.Macioy u K.
Anpaepdepa?

4. O0ocHyiTe Ha KOHKPETHBIX MpHUMEpax NMPUMEHEHHE B OpPraHMU3alMsIX IBYX(akTOpHOU
teopun @. ['epudepra u Teopuu oxuaanuii B. Bpyma.

5. OxapakTepu3yiTe OCHOBHBIC MTOJIOKEHUS TEOPUH CIIPABEITTUBOCTH.

6. OxapaxkTepu3ydWTe OCHOBHBIE JJIEMEHTHI IMPOLECCHOW TEOpHH MaTepUuaibHOro
CTUMYJIUPOBAHMS.

7. HazoBute mnpobOaeMbl GOPMHPOBAHUS JEUCTBEHHBIX W PEATHCTHUYECKHX CHCTEM
CTUMYJIMPOBaHUS PAOOTHUKOB.

TEMA 1.7

1. Yro Takoe KOH(MIMKT M KaKOBbl OCHOBHBIE YCJIOBHS BO3HUKHOBEHHUS KOH(IHKTAa B
opraHu3aiuun?

2. Ompenenute 5 OCHOBHBIX (DAaKTOpOB (MPUYMH) BO3HMKHOBEHHS KOH(DIMKTOB M KaKUM
00pa3oM OHU TIPOSIBIISIFOT CE0s1 B OpraHU3aIvm?

3. Yro moHuUMaeTcs MOJ YIpaBI€HHEM KOH(MIMKTOM M KakOBbl Mepbl NPO(UIaKTUKU
KOH(JIMKTOB B OpraHu3aiuun?

4. Kakue TeXHOJIOTMH U MOAXO0/bI K yIpaBlIeHUI0 KOH(IMKTaMu Bel 3HaeTe?

5. Ilouemy mneperoBopsl cuuTaroTcs Hamboaee HPGEKTUBHBIM METOJIOM pPa3peLICHHs
KOH(IUKTOB?

TEMA 1.8

. O61ee nousaTue 3¢ (HeKTUBHOCTH MEHEKMEHTA.

. O(ppexTUBHOCTH yrnpaBiIeHUS KaK Pe3yJbTaTUBHOCTb U KaK SKOHOMHYHOCTb.
. Ilokazarenu u kpurepun 3P PEeKTUBHOCTH.

. O dexTuBHOCTH ynpaBiaeHUs (IPOU3BOJCTBA WIIM OKa3aHUS YCIIYT).

. Ponb MenemxMeHTa B obecrieueHuu 3pGEeKTUBHOCTH OpraHU3aluu.

. @akTopsl 3)PEeKTUBHOCTH MEHEIKMEHTA.

. Y 10BJIETBOPEHHOCTH PabOTOM Kak kpuTepuil 3h(HheKTUBHOCTH YIpaBICHHUS.

. CrenieHb KOH(QJIMKTHOCTH KakK MOKa3aTesb 3PPEKTUBHOCTH yIIPABICHHUS.

. AZJanTUBHOCTH OPraHU3ALNU KaK KpUTEepHil 3P PEeKTUBHOCTH yIIpaBICHHUS.

OO0 ~JON WUN = W —

TEMA 2.1
1.CoBpemeHHBIH TaiiMm - MeHeKMEHT (KoHel XX - Hauano XXI BB).
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2. CiocoObI ¥ METO/bI TaliM — MEHEIKMEHTA.

3. BpeMeHHasi KOMIIETEHTHOCTh MEHEKEPa.

4 M neoliorus 1 aKkCHOMBI TaM-MCHCKMCHTA.
5.®unocodus TaliM-MEHEKMEHTA.

6.CymHOCTh M QYHKIIMH TallM - MEHEKMEHTA.
7.OCHOBHBIE 3JIEMEHTHI TAMM — MEHEPKMEHTA.

8. Ipunnmmnsl 3¢ (PeKTHBHOTO NCTIOIB30BAHUS BPEMEHH.
9.IlpaBwia TMYHONW OPraHU30BAHHOCTH M CAMOIUCITATIIIUHBI

TEMA 2.2

AHann3 BpeMEHHBIX 3aTpar (00I1as XapakTepruCTUKa).

OCHOBHBIEC METO/IbI HHBEHTAPU3AIUH JTHMYHOTO U OPTraHU3aIIMOHHOTO BPEMCHH.
ANTOpPUTM WHBEHTAPHU3AINH U aHAIHU32 BPEMEHHU.

XpoHometpax («pororpadusr») padouero aHs.

Kak mpoBOIMTE XPOHOMETPAXK M aHATH3UPOBATEH €TI0 UTOTH.

[Torounas kapra. [Torounas nuarpamma. Kapra cOBMECTHBIX ONIEpaIlHii.

Xponokapta ['acreBa. AHamu3 BPEMEHHBIX TpaT C WCIOJIb30BAHUEM XPOHOKAPTHI

NoookrwnpE

I'actena.
8. ExemHEeBHBIN dKCIPEcC-aHAIN3 BPEMEHHBIX TPAT C HCIIOIB30BAaHUEM OpraHaiizepa.
9. HroroBblii aHAIM3 BPEMEHHBIX TPaT C UCIOJb30BaHUEM OpraHaisepa.
10. Pe3ynbpTaThl MHBEHTAPU3ANUN U aHAIIN33 BPEMCHH.
11. BelsiBneHUE U yCTpaHEHUE MPUYHNH MTOTEPh paboUero BpeMeHH.

TEMA 2.3

1. llenu opranu3aiyu 1 eIy JTUIHOCTH.

2. HaznayeHue 1ieyieid B opraHu3alum.

3. KiroueBbie acreKThI 1elenoiaraius.

4. Ilenenonaranue u MpoIecc TOCTUNKEHUS LETH.
5. AIIrOpUTM U METO/IBI LIETIETIOaraHus.

6. CuryaunonHslii ananus (mo JI. 3aiiBepTy)

TEMA 2.4
TpeHuHT ynpaBieHus BpeMeHeM Kak opma o0ydeHHs.
Oransl NOCTPOCHUS COAEPKATEIBbHON paboThI.
[TmanupoBaHmue MPOTpaMMbl TPEHHUHTA IO TaliM MEHEIKMEHTY.
TpeHuHT Mo ynpaBiIeHHUIO BpeMeHeM Kak (opma OM3HEeC-TPEHUHTa.
Taiim MEHEKMEHT ¢ IpUMeHeHueM nporpammsl Outlook.
VYnpasieHue BpeMeHeM B JeSITeIbHOCTH PYKOBOJUTEIEH.
[TpuHsATHE pelIeHns — YCTaHOBIIEHUE TPHOPUTETHOCTH JIEI.
[TpuHsATHE OMEpaTMBHOTO pEIICHUS MO MPUOPUTETaM B YCJIOBUSAX JIMMHTAa BPEMEHHU
(rexnuka C. Kosn).

9.  IlpaBuna >3pPeKTUBHOTO J1eIEeTrHPOBAHUS.

10. DddexTuBHOE MPOBENCHUE COBENIAHNH (II€TH U YIaCTHUKH).

11. TIlpaBuia npoBeaeHHs COBELIAHUM.

NN E

Kputepun n mkaJjbl OlleHHBAHUS YCTHOIO OIpOca

Kpurepuu ornieHku pu TEKyIeM KOHTPOJIE Onenka
CTyaeHT OTCYTCTBOBAJ Ha 3aHATUM UM HE IPUHUMAIT Y4aCTHSL. «HEYJOBJIETBOPUTEIBHO
HeBepHbie 1 onmmO0UYHbBIE OTBETHI IO BOTPOCAM, pa30MpaeMbIM Ha
CEMUHape
CTyneHT IpUHUMAET y4acTue B 00CYKIEHUU HEKOTOPBIX MPOOIeM, «YJOBJIETBOPUTEIHHO
na€T paciibiBUaThie OTBETHI Ha Bonpochl. ONKChIBas TEMY, MyTaeTCs




40

U TEpSET CYTh Bompoca. BEepHOCTh Cy X AeHU, MOJTHOTA U
npaBUIBHOCTH 0TBETOB — 40-59 %

CTyIneHT mpUHUMAET y4acThue B 00CYKJICHHH HEKOTOPBIX MPOOIIEM, «XOPOIIIOY
TaéT OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE TPOSBIISET
JIOCTAaTOYHO BBICOKOH aKTMBHOCTH. BEpHOCTB CYKIIEHUI CTYICHTA,
MOJIHOTA U IPABHIILHOCTH OTBETOB 60-79%

CryneHT JeMOHCTpUPYET 3HaHNE MaTepUaa 1o paseny, «OTJINYHO»
OCHOBAHHBIEC HA 3HAKOMCTBE C 0053aTEIIbHOM JTUTEPATypOr U
COBPEMEHHBIMU IYOJIUKALUAMU; 1a€T JOTHYHbIE,
APTYMCHTHUPOBAHHBIC OTBCTHI Ha IIOCTABJICHHBIC BOIIPOCHI. Bricoka
AKTUBHOCTH CTY/ICHTA IIPU OTBETAX Ha BOIIPOCHI NIPENOaBaTENs,
AKTUBHOC Yy4aCTUC B IIPOBOJUMBIX JUCKYCCHUAX. HpaBI/IJIBHOCTB
OTBETOB U NOJHOTA UX PACKPBITUS JOJKHBI COCTABIATH Oosiee 80%
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baoxk b
OHNEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJISA YMEHI/H71, HABBIKOB
OBYUYARKOIIIUXCS

TunoBble 3agaHus A5 NMPAKTUYIECCKUX 3aHATHH

TEMA 1.

3aganue 1. IlpuBenute mpumep, KOTOPBIM MOATBEPHKIAET, YTO HE CYIIECTBYET OJHOIO
«IPaBUIHLHOTOY» CIIOc00a yIpaBICHHUS.

3aganue 2. [IpuBenure nmpuMepsl U3 pealilbHOW MPAKTUKH, KOTOPHIE ObI IEMOHCTPUPOBAIH
JIOCTOMHCTBA M HEJOCTaTKU 0a30BBIX MOJENeld MEHEHKMEHTA: aMEpUKaHCKOM, eBpOMNEHCKOH,
SITOHCKOM, POCCUICKOM.

TEMA 2.
3aganue 1. Pemuts kxpoccBop o TeMe «CTaHOBJIEHHUE HIKOJIBI HAYYHOTO MEHEDKMEHTA

— — Bonpocwr: 1. Oteng

Hay4YHOTO MEHEKMEHTA.
2. Yto, mo MHeHHUIO0 DaucoHa, co3maet OorarctBo? 3. I'me mpenonasan Teitnop? 4. I'me poauncs
Teitnop? 5. MakcumanbHO BBIFOJTHOE COOTHOILIEHHE MEXAY COBOKYIHBIMU 3aTpaTamMu U
HKOHOMHUYECKHUMHU BBITOJAMH — 3TO ... . 6. Ha3oBUTE yueHOro, KOTOPHBIH 1aj XapaKTepUCTUKY TPEM
VCTOPUYECKUM CTWISIM YNPABJICHUS: TPAJAULMOHHOMY, NIEPEXOJHOMY M HaydyHOMY. 7. ABTop 12
OPUHLMIIOB ynpasiieHus. §. CKOJNBKO XapakTepuUCTUK BelIesul  Telnop uist  Xopouero
pykoBoauTens Husiero 3BeHa? 9. Urto, mo mHeHuto Teiinopa, JMIIaNo 4eaoBeKa BO3MOKHOCTH
peanu3aiuy CBOMX MOTPEOHOCTEH U JKeNaHun?

3apanue 2. Pemmth KpOoCCBOP/ MO TeME «AJIMUHUCTPATUBHAS TEOPHS B MEHEPKMEHTE)

Bonpocwi:

1. OCHOBOMOJOXHUK aTIMUHUCTpAaTUBHON Teopuu. 2. OauH w3 Hamboiee BaKHBIX
MPUHIUIIOB yIpaBieHus, Mo MHeHuto A. @aiions. 3. KauecTBeHHass XapaKTepUCTUKA COTPYIHUKA.
4. llenb pyKOBOJAIINX JOJDKHOCTEH, HAUMHAS C BBICIIMX M KOHYasg HU3MWUMH. 5. UTO HEpa3phIBHO
CBSI3aHO C OTBETCTBEHHOCTHIO? 6. UTo Hakazyemo, mo MHeHUIo A. ®aiions? 7. OnHa u3 GyHKIUN
ynpasienus. 8. Kakas xapakTepucTuka NMOBEACHHUS PYKOBOAMUTENS] B OTHOIIEHUHU IMOJYMHEHHBIX
BBITEKAaeT M3 A00poThl U mpaBocyaus? 9. OIuH U3 HOBBIX MOAX0M0B K ympasieHuto. 10. Koro
npeioxkun oueHnBath A. @aitons? 11. Yto, Onaromaps A. daifomto, cTamo mpU3HABATHCS
CaMOCTOSITEIIbHON 1 CIIeU(PHUIECKON IeATeTbHOCTBIO JIF0 I ?
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3apanue 3. Pemuts kpoccBopa o teme «lllkomna HEJIQBEYECKNX OTHOILICHU I
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Ilo copuzonmanu: 3. OTel NPOMBIIUIEHHOW NCUXOJIOTHH. 4. AMEPUKAHCKHUM IICHXOJOT U
COLIMOJIOT, OJIMH M3 OCHOBOIIOJIOKHUKOB JIOKTPHHBI UEJIOBEYECKUX OTHOIIEHUH. 6. Kak HasbiBaeT
BEIIUKYIO JYXOBHYIO CHJy, UcCXonsilyro oT mojaeh, Domiaert? §. Uto DoaneTT MOHMMAET MOJ
«WJUTIO3MEH, TIOCTPOEHHOM Ha HeBepHOM Bocrpustum»? 9. T'opox, B KOTOpPOM NPOBOAMIIUCH
uccienoBanust komnaHuu «BecrepHn Onektpukcy». 10. OcHoOBHas XapakTepUCTHKAa HOBOIO
MHAYCTPUAJIBHOTO YEJIOBEKA, IO MHEHHUIO O. Mbaifo.

Ilo eepmukanu: 1. KpuTHUK XOTOpPHCKOro wuccienoBanusd. 2. OIWH U3 HCCIEIOBATEIIEH,
YYacCTBYIOIIMX B XOTOPHCKOM 3KcriepuMenTe. 5. Kakoil obnactu 3HaHMN yaensieTcsl 3HauuTeIbHOe
BHHUMaHUE B pPaMKax LIKOJIbI YEIOBEYECKUX OTHOWEHUI? 7. Ha30BUTE OQUH U3 CTUIIEH TOBENCHUS B
KOH(JIMKTHOW CUTYyallUu.

TEMA 3.

3aganme. Pa3paboTarh KOHKPETHYIO NpOrpaMMy MPUMEHEHHs NPUHIMIIOB M METOJIOB
yIpaBiIeHUS — SKOHOMHUYECKUX, aJMUHUCTPATUBHBIX U COLMAIBHO-TICUXOJIOIMYECKUX B IpOIECcce
yIpaBieHUs MPOU3BOACTBEHHBIM KOJIJIEKTUBOM (OpUraioii) Ha yyacTKe 1exa

OdopMHTB CBOIO TPOrpaMMy B BHJIE CIIUCKA WIIN «IpeBa IeNeii».

ITo pe3ynpTaTaM BBHINOIHEHUS 33aJaHUs POAHAIN3UPOBATH APPEKTUBHOCTh TPEX OCHOBHBIX
TPy METO/OB YIIPABICHUS U CIENATh BHIBOJIBI.

TEMA 4

3aganue 1. OnpenesieHne CTHIA PYKOBOACTBA

o pe3ynbraTam OTBETOB Ha MPEAJIOKEHHBIC HUXKE YTBEPXKIECHHUS ONPEIETUTh COOCTBEHHYIO
CKJIOHHOCTb K OIIPEJICIIEHHOMY CTHJIIO PYKOBOJICTBA.
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Xox padoTsl

[Tepen Bamu 20 yrBepxkaenuii. OnieHute mo 5-0aapHOM cucteMe, Kak Brl nelicTByere, koraa
Bam Heo0x01MMO B3aUMOICHCTBOBATH C JPYTUMH JIFOIbMH.

HeicTBusi:

1. Vka3pIBaeTe JI01IM, YTO HYXHO JIeJ1aTh.

2.BpicnymmBaeTe MHEHHUE IPYTUX JIFOJICH.

3./laeTe BO3MOKHOCTh IPYTHM MPUHUMATh YIaCTUE B IPUHITUU PEIICHHM.

4.Jlaete BO3BMOXHOCTb JPYT'MM JI€HCTBOBATh CAMOCTOSITENIBHO.

5.HacToitunBo 00BsICHSIETE, KaK HY>)KHO YTO-JTH0O JeaTh.

6. YuuTe moaei yMeHuIo paboTarh.

7.CoBeryeTech ¢ ApYyruMHu.

8.He memaete qpyrum paboTars.

9.Vka3bIBaeTe, Kak HY»KHO paboTaTh.

10. Y4uThIBacTE yCIEeXu APYTHX.

11. [lognepxuBaere MHULIMATHUBY.

12. HesmemmBaerech B IPOIECC OMPEACIICHUS LIEIeH NeATEIIbHOCTH JPYTUMH.
13.  IloxasbiBaeTe, Kak HYHO paboTaTh.

14.  HWuoraa naete BO3MOXHOCTh APYTUM MPUHUMATh Y4aCTHE B 001YMBIBAaHHH.
15. BuaumatenbHO BICTyIIMBaeTe COOECETHUKA.

16.  Ecnu BMemmBaeTech B jiena IPYTUX, TO MO-IEIOBOMY.

17. Mpicneit 1pyrux He pas3jaenseTe.

18.  Ilpunaraere ycumus C LETbIO yIAXKUBAHUS MPOTHBOPEUUH.

19.  Ilpitaerech ynaxuBaTh MPOTUBOPEYHSI.

20.  Cuwuraere, 4TO KaX/IbIi JOJDKEH MPUMEHSTH CBOU TaJaHT, KaK MOJKET.

Oo0padoTka pe3y/IbTaTOB.

A. HeiictBus 1, 5, 9, 13, 17 — yka3plBalOT HAa CKIOHHOCTh K JIUPEKTUBHOMY CTHIIIO
PYKOBOJICTBA.

b. HeiictBus 3, 7, 11, 15, 19 — cBUIETENBCTBYIOT O CKJIOHHOCTH K KOJUIETHAIbHOMY
(IeMOKPAaTUYECKOMY) CTUITIO PYKOBOJICTBA.

B. HetictBus 4, 8, 12, 16, 20 — sSBASIOTCS MHAUKATOPAMHU MTACCUBHOCTH K JIEHCTBUSM JAPYTUX
JoJiel (aHapXUYECKUIl CTUITb PYKOBOJICTBA).

I'. HevictBus 2, 6, 10, 14, 18 — naroT BO3MOXKHOCTb CYOUTh O CKIOHHOCTH K JI€JI0BOMY
CTHJIIO PYKOBOJICTBA.

OuenunBaHmue.

B kax/0i rpymnne MakcuMallbHO MOKHO HaOpaTh 25 6amios; 20 u 6osee roBOpST O TOM, UTO
TECTUPYEMBbIN — CTOPOHHUK TS A, b, B mnu I'. Ecniu B kaxoii rpynne Habpano 12—14 6amnos, To
9TO 3HAYUT, YTO UHOTJA OH CIIOCOOEH MPOSBISATH UMEHHO JaHHBIN CTUIh B3AUMOICHCTBUSI.

O6mmit mokazatens (1o BceMy Tecty) B 70—80 OayijioB CBHAETENHCTBYET O CKJIOHHOCTU K
B3auMoIecTBUIO ¢ JMoabpMHu. [Tokazatens B 30—40 6anaoB perucTpupyer MacCUBHOCTh YEJIOBEKa B
TPYNIOBOM AESITENTbHOCTH.

3ananue 2. Tect «CniocoOHBbI J1M BbI ObITH JIMAEPOM?»

Omeemovme «0a» unu «Hemy» Ha credyloujue 0npochyi.

1.Vmeere nu Bol OTKa3bIBaTh JPYruM B UX MPOCKOAxX?

2.N36eraete nu Bol CTONKHOBEHUH, 1a)e KOTAa TyMaeTe, 4TO MPaBbl?

3.Jlerko v MOAYUHSETECH MPABUIIAM U TIPEITUCAHUSIM ?

4.BbI 9acTO U3BUHSETECH?

5.BbI mepecTaneTe HOCUTH 0Ky, €CIIH KTO-TO TTIOCMEeTCs HaT Hel?

6.Crapaetech 11 Bel MOTHO O/1eBaThCS?

7.Ecnu onexxna HeynoOHasi, HO uaeT Bam, Oyzaere au Bl Hocuth ee?

8.ITpuxoaumock u Bam xorma-aHuOynes Bectr cedst rpy0o Ha qopore?

9.BbI HETepIEHBHI C JIFOJIEMH, KOTOPBIC HE Cpa3y MOHUMAIOT, 9YeT0 OT HUX XOTST?

10. Ucnonb3yete 11 Bol HelleH3ypHBIE BBIpayKEHHS?

11. BeicTaBisiete U Jt0/ieii B HEBBITOJJTHOM CBETE?

12. PazapaxaroT 1 Bac MHEHUS, BBICKa3bIBaEMBIE 110 TEIIEBU30PY?

13. MoskeTe 11 4eCTHO CKa3aTh MOJYMHEHHOMY, 4TO Bac He ycTpauBaeTt ero padora?

14. Bel Bcerza roBopuTe TO, 4YTO AyMaeTe, HeB3Upast Ha TIOCICACTBUS?

15. Cuuraete 11 Bol cebst HeTepmuMbIM?
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16. PaznpaxaeTech Jid, €CITM IPOUTPHIBACTE B CTIOpe?

17. I'naBHbIE pelieHUs B )KU3HU IPUHUMAIOT 3a Bac npyrue?
18. Bbl TpaTtuTe JEHBIU TOJIBKO Ha ceOs U CBOM YOBOJIBCTBHS?
19. OneBaerech 11 Bbl Tak, 4T00bI IpHUBIICYs BHUMAHHUE?

20. HopmainbHO 111 4yBCTBYETE ceOsi B TOJIIIE?

Iloocuem 6annos. Kaxaplii IOMOKUTENBHBIN 0TBET HA Borpockl 1-8 u 19 npurocut 1 6am,
KaX/IbIii OTpHUIIATENbHBIN 0TBET Ha Bompockl 9-18 u 20 - Taxoke 1 6am.

Ecmu Bel HaOpanmu om 14 oo 20 6annos, Bl He nauaep. Bam Ooinblie mo mayimie dykue
MOJICKa3Kh, a He COOCTBEHHbIC NpPUKa3bl M yKa3aHWs. B ciaydae kpu3uca Bam OBl XOTEJIOCh
10JIaraThCsk Ha PyKOBOJICTBO CO CTOPOHBI U BBIMIOJIHATH BCE, O YEM BaC MOMPOCHT.

Ecnu Bbl Habpamu ot 7 0o 13 6annos, y Bac HENOCTOSHHBIA Xapakrep. Bbl Moxkere
PYKOBOJIUTh M OPraHW30BBIBaTh. Bam HpaBUTCS naBaTh COBETHI IpyruM. Ho, BeposiTHO, BaM He
XBaTaeT TOr0 rpaMMa arpeCcCUBHOCTH, KOTOPBIH MPEBpaIIaeT YeIOBEKa B HACTOSIIETO JTHIEPA.

Ecnu BBl HaOpanu He Oonee 6 6ann08, Bbl POAWINCH JIUJEPOM, UIMEETE BIACTHBIA XapaKkTep
U, BEpOSITHO, OOJIE3HEHHO BOCIIPHHHUMAETE, KOT/Ia BaM YKa3bIBAIOT, 4YTO Aenarh. Eciu He ymactes
3aHSTh BOKHBIN TIOCT, TO BBl MOXKETE CTaTh OYHTApEM.

TEMA 5.

3aganmue 1

Ha ocHOBe MCXOIHBIX JaHHBIX OMPEACTUTH (PAKTOPHI BHEIIHEH W BHYTPEHHEH Cpelbl U
3aHECTHU UX B TAOIUILY:

@DaKkTOphl BHYTPEHHEH Cpe/Ibl @dakTOphI BHEUTHEH Cpeibl

[Ipsimoro Bo31eCTBHS KocBennoro Bo3nencTsus

1. OpranuzanuoHHas KyJabTypa

2. IloTpeburenu

3. YpoBeHb 00pa30BaHus HacelleHUs!, obecrieueHrne 00beKTaMU KyJIbTYphl

4. OObeIMHEHHBIN TOKA3aTellb KadecTBa IOJTOTOBKH CHEIUAINCTOB, MOCTYMAIOIIUX B
OpraHu3aIUIo

5. AKIIMOHEPHI

6. JlemokpaTHueckue npeodpazoBaHus, KOJINYECTBO MOJUTHUECKUX (PpaKIUM

7. CTpyKTypa OpraHu3aiuu

8. IlocraBmuuku

9. Temnb! uHQuALMH, AeUIUT OIOKETA, KOHKYPEHTOCIIOCOOHOCTh CTPaHBbl, YAEIbHbIN BeC
YacTHOW COOCTBEHHOCTH, YPOBEHb Pa3BUTHS (PMHAHCOBOI CHCTEMBI CTPAHBI

10. TexHomorus

11. Y nenbHbIN BeC YUCia yUYEHBIX B YHCIEHHOCTH pa0OTaONIUX CTPaHbI

12. KoHKypeHTBI

13. 3aKOHOIATETBCTBO TI0 HAJIOTOBOM CHCTEME M BHEITHEIKOHOMUYECKOH eI TeThHOCTH

14. ®usuko-reorpaduueckue ycnoBus (KIMMaTudeckue (HaKTOpbI, OIIEHKAa OCHOBHBIX
NPUPOJHBIX PECYpPCOB CTPaHBI M €€ MECTO B MHPOBOM COOOINECTBE, HW3BICUYECHHE W3 HEIP
NPUPOHBIX PECYPCOB MHTEHCHBHOCTH 110 OTHOLICHHUIO K OOLIMM 3aracaM U CTETIeHb H3BIICUCHHS )

15. Murpanus HaceneHus

16. MecTHbIE OpraHbl yIpaBJIeHUS]

17. lemorpaduueckas o6cTaHOBKa

18. [IpaBUTEIBCTBEHHBIE OPTaHbI

19. Coro3sl ¥ 001IECTBA

20. YpoBeHb KOMITBIOTEPU3AIIUH CTPAHBI

21. Dxonorudeckue GaKkTOPhI

22. TIpoI0IKUTENBHOCTD JKU3HHA HACEICHHUS.
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23. Crioco0 BBITIOIHEHUS pabOTHI.

24. KonnvecTBo 3a6acTOBOK ¢ unciaoM ydacTHUKOB Oosiee 100 B cTpane

25. [Iporuo3 u3MeHeHus1 ypOBHS 10X0/10B HACEICHUS

26. KOHTaKTBhI C areHTCTBAMU 110 OKa3aHUIO MAPKETUHTOBBIX YCIIYT

27. KonnyecTBo ropsuux TOUEK B MUPE

28. [TocTpoeHre CUCTEMBI YIIPABJICHUS HA IPEIIPUSITHH

29. 3arpatsl B OI0/KETE CTPaHBI Ha MOAJIEPKAHUE IKOCUCTEMBI CTPAHBI

30. YaenbHbIN Bec M300pETEHUH U TATEHTOB CTPaHbI B (DOHIE MUPOBOT'O COOOIIIECTBA

31. CBs13u ¢ KpeAUTHO-(DUHAHCOBBIMHU YUPEIKICHUSIMU

32. [Noka3zaTenp KayecTBa HH(OPMAIIMH, TTOCTYMAIONICH Ha MPESIIPUATHE

33. KadecTBO MpPOKYpOpCKOrOo Haa30pa 3a COOJIOACHHEM TOCYAapCTBEHHBIX MPABOBBIX
aKTOB

3aganue 2.

Ha ocHoBe aHaiM3a COCTaBIISIIOIINUX OPraHU3alMK, €€ B3aUMOAECHCTBUS C BHEIIHEW CPENIOH,
pe3yJIbTaTOB AEATEIbHOCTH, ClI€NaTh BbIBOABI OTHOCUTEIBHO CTAJANH €€ )KM3HEHHOIO LIUKJIA.

3aoayu: naiite XxapaKTepUCTHKY OpraHU3aluu (Ha KOHKPETHOM IpPUMEpPE) IO CIEAYIOIEMY
IUIaHYy:

1. Lenb 1 3a1a4u 1€ATEIBHOCTH OPraHU3allnu.

2. Crpykrypa opranuzanuu (yrnpaplieHHUs, MOJApa3/eICHUs, OTICNbI, BXOJAIIME B COCTaB
OpraHU3aIVH ).

3. Paznenenue Tpyaa B opranuzanuu (TOpU30HTANBHBIN H BEPTUKAIBHBIN).

4. PaborHukum  opraHuzanuu  (MX  KOJMYECTBO, YPOBEHb  MPO(EeCCHOHAIBHO-
KBATM(UKAIIMOHHON TTOATOTOBKH U T.J1.).

5. Pecypcsl opranuzanuu (MaTepuaibHbie, GUHAHCOBBIE, HH(DOPMALIMOHHBIE).

6. CBs13u OpraHu3aIiy ¢ BHEIIHEH cpe1oit.

7. KopriopatuBHas KynbTypa.

8. Pe3ynbTraThl NesTENbHOCTH OpraHU3aluy.

9. BeiBo1bI (YCTaHOBUTH U OOOCHOBATH CTA/IUIO JKU3HEHHOTO IIMKJIa OPTaHU3aIUN ).

Ilpumeuanusn no 6vinoIHEHUIO RPAKMUYECKOU PAOOM bl

Cryaenty HeoOXoAMMO BBIOpaTh [UIsi aHanu3a IOyl 1o pasMmepaMm U ¢opme
COOCTBEHHOCTH peajibHYI0 OpraHu3alMio, HCIoib3ys Internet-pecypcsl (oduiunanbHble CalThl
bupm, IpeanpusITHIA U T.11.).

TEMA 6.

3aganue: OueHkKa cTpeMJICHHS K yClexy

Ilenp pabGoTbl: Ha ocHOBe Tecta T. Diepca OLIEHUTh COOCTBEHHYIO OIPENENeHHOCTh
MOTHBAILIMH K TJOCTHXKEHHIO ycIexa.

Tect

Huempyxyus. B npeayiaraeMoM ONPOCHUKE IPOYUTANTE BHUMATENBHO Kaxnaoe u3 41
IPEJJIOKEHUS U OLEHUTE, HACKOJIBKO TO, O YEM B 3TUX IPEUIOKEHHUSIX TOBOPUTCS, OTBEUAET TOMY,
yT10 BbI 00BIYHO JyMaeTe, ienaere, mepexnuBacTe.

Ecnu Bl cornacHbl ¢ TaHHBIMHM yTBEPKAECHUSMHU, IMOCTaBbTE 3HAK «+» HANPOTHUB HOMEpA
YTBEP)KJIEHHUSI B COOTBETCTBYIOLIEH KOJOHKE OjaHka oTBeTOB. Eciim HE corjacHel, TO MOCTaBbTE
TaKOU K€ 3HAK B JPYrOH KOJIOHKE.

1.Korga ectb BBIOOp MEXIy ABYMS BapuaHTaMH, TO €ro JIydlle cAelaTh CKOopee, YeM
OTJIOXKHTbH Ha HEOTIPE/IETIEHHOE BPEMSI.

2.51 nerko paszpaxaroch, KOrja 3ameyaro, 4To He Mory Ha Bce 100 BBINOJIHUTH 3a/1aHUE.

3.Korna s paboTaro, 5TO BRITIIIIUT TaK, OYITO 5 BCE CTABIIIO HAa KapTy.

4.Korga BO3HHKAeT MpOOJIEMHasi CUTYallHsI, S Jallle BCETO MPUHUMAK) PEIICHUE OTHUM H3
HOCTETHUX.

5.Korna y meHs Ba JHS OIS HET J€na, S TEPSIO MOKOM.

6./Hor1a MOM ycriexy HUXKe CPEIHUX.

7.K cebe 51 6omee TpeboBaTesneH, YeM K APYTHUM.
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8.5 Gonee moOposkenareseH, 4YeM apyrue.
9.Korza st 0TKa3bIBAIOCh OT TPYIHOTO 3a/IaHUS, TO TIOTOM JKECTOKO OCYXKIAr0 ceOs, IIOTOMY
4YTO 3HAar0, 4TO JOCTHUI 6BI B HCM YCII€Xa.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

TyMaro.

24,
25.
26.

IpyTHe.
27

28.
29.
30.

Jy4lIe.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

B nporiecce paboTHI 51 HY)KIaI0Ch B HEOOIBIINX Nay3ax I OTbIXA.
CraparenbHOCTh — OCHOBHAsI MOSI YepTa.

Mowu nocTrKeHus B Tpy/ie He Bcerja cTaOmibHbIE.

Menst 6oJbIlIe TPUBIIEKAET IpyTasi paboTa, YeM Ta, KOTOPOH 51 3aHUMAIOCh.
OcyxieHne CTUMYJIMPYET MEHs CHIIbHEe, 4YeM TMOXBaJa.

51 3HA10, YTO MOM KOJUIETH CYMTAIOT MEHSI CMBIIIIIIEHBIM YEJIOBEKOM.
[TpensTcTBHS AETalOT MOE pelIeHue eme 0oJee HePEKIOHHBIM.

Y MEHsI JIETKO BbI3BaTh YECTOJIIOOHE.

51 paGotato 6e3 BIOXHOBEHUS, M 3TO TIOYTH BCETa 3aMETHO.

Bo Bpems BeIOTHEHHS PaOOTHI S HE PACCUUTHIBAIO HA 110- MOIIb APYTHX.
WHoraa s OTKIIapIBaO TO, YTO JOJDKEH OBLT C/IeIaTh B HACTOSIIMNA MOMEHT.
Hy»XHO paccuuThIBaTh TOJIBKO Ha ceOsl.

B Moeii xu3HM Masio Beler 0oiee BaKHBIX, YeEM JIEHBIH.

Bcerna, xorga s TOMDKEH BBINMOJHWUTH BaXKHOE 3a/laHME, S HA O 4YeM JIPYroM He

S meHee yecTonto0uB, Y4eM MHOTHE JPYTHE.
B xonIie otmycka s 00bIYHO paIyIOCh, YTO CKOPO BBIMIY Ha paboTy.
Korna s HacTpoeH Ha paboTy, TO Jienaro ee ayuiie u 0onee KBaaTupuIupOBaHHO, YEM

MtHe mipotiie 1 jgerye o0maThCs ¢ JIIbMHU, KOTOPhIE MOTYT HACTOMYHUBO PabOTaTh.
Korga y MmeHs HeT nien, s 4yBCTBYIO, YTO MHE HE IO cebe.

MHe npuxoauTcst BHIOMHATH OTBETCTBEHHYIO padOTy Yallie, 4eM JIPYTuM.

Korna mMHe mpuxoauTcs MPUHUMATh PELIEHUE, S MBITAIOCh JENIaTh 3TO KaK MOXKHO

Mou py3bsi HHOTJIa CUUTAIOT MEHS JIECHUBBIM.

Mou ycriexu B U3BECTHOM CTENEHU 3aBUCAT OT MOMX KOJLIET.

beccMbICIEHHO TPOTUBOAEHCTBOBATE BOJIE PYKOBOJUTEIS.

WNHorna He 3Haelb, Kakylo paboTy NPUIETCS BBITOJIHATS.

Korna 4ro-To He ciopurces, s TEpsit0 TEPIEHUE.

51 06b1uHO OOpalaro Majao BHUMAHUS Ha CBOM JOCTHKEHUS

Korza s paGorato BMecTe ¢ JpyTHMH, s JOCTUTAO OOJIBIINX PE3YIbTATOB, YEM OHH.
MHoroe 13 TOro, 3a uTo s 6epych, 1 HE JOBOXKY /10 3aBEPIICHHUS.

S 3aBUYIO TIOJSIM, HE OUYEHB 3arpyKEHHbIM paboTol

51 He 3aBUAYIO TEM, KTO CTPEMUTCS K BIACTH U BBICOKOMY ITOJIOKEHHMIO.

Korna g yBepeH, 4yTo My NpPaBUIBHBIM IIyTEM JJIs JOCTHKEHHUS CBOEW IPABOTHI, 5

JlaXKe BIIAJa0 B KPAMHOCTH.

Kurou k Tecty

[Toncyer GamioB MPOBOJSAT CpPaBHEHHEM OTBETOB OIPAIIMBAEMOTO C BapHAHTOM OTBETOB
«koday. J100aBIsIOT TOJNBKO COBNAJECHUS OTBETOB U «KIJIIOYa», YTO CBUJIETEIIbCTBYET O HAIUYUU
U3MEpSIEMOro KauecTBa.

K04 k onpocHuKY

Howmepa BompocoB ¢ otBeToM «1a»: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32, 37, 41.

Howmepa Bonpocos ¢ otBeToM «HET»: 6, 13, 18, 20, 24, 31, 36, 38, 39.

baank oTBeTOB OJIA OHCEHKHU MOTHBalluMn

Howme «Jla «He Home «/la «He Home «Jla «He
p » ™ p » ™ p » ™
BOIPO BOIPO BOIPO
ca ca ca

1 15 29

2 16 30

3 17 31




47

4 18 32
5 19 33
6 20 34
7 21 35
8 22 36
9 23 37
10 24 38
11 25 39
12 26 40
13 27 41
14 28

IIpu uHTEpHpeTaluyu pe3ynbTaToB TECTUPOBAHMS MOYKHO OPUEHTHPOBATHCS HA CIIEAYIOILYIO
mkany. Ecinu uccnenyemslit Habpain He 6osiee 10 0ansioB, TO €ro MOTUBAIMS K yCIEXy HEBBICOKAs.
Ecnmu cymma GammoB Haxoautcst B uHTepBaie oT 11 mo 21, To MOXHO BECTH pedyb O CpeaHEM
NPOSIBJICHUU MOTHBAIMH K JOCTIDKEHUIO ycrexa. Cymma 0aioB HcciieyeMoro, oTeevaromas 22 u
6osee 6aJI0B, CBUAETENBCTBYET O BBICOKON MOTHUBALIUMU K IOCTHIKEHUIO yCIlexa.

TEMA 7

3aganue 1.

Hupextop AO «Becna» Mano II.C. otnan pacnopsokenuss CugopoBy H.II. unxenepy
MIPOU3BOJCTBEHHOI'O OTJI€Ja COCTAaBUTh OTYET O peaju3alid MPOAYKIMH 3a MPOLUIBIA TOA.
Cunopos H.II. cocTaBui oT4eT Ha OCHOBE JOKyMEHTAalMU, Haxoxselcs B Oyxrantepuu. Ho tax
KaKk OH YCTPOHWJICS Ha 3TO pabodyee MECTO MecsI] Ha3aa W elIe JOCTATOYHO HE O3HAKOMMIICS C
TpeOOBaHUSIMU PYKOBOJICTBA, B OTYeTe OBbLIM OTpPaXeHbI He Bce MaHHble. Ha cnemyromem
ONEPATUBHOM COBEIIaHUM JupekTop BeicMesul CupopoBa H.II. B mpucyTcTBUM COTPYJIHUKOB,
Ha3BaB €ro OTYET 0€3rpPaMOTHBIM U YCOMHUJICSI B €70 COOTBETCTBUU 3aHUMAEMON JJOJKHOCTH.

OTBeThTE Ha BOIIPOCHI:

1. Kakoii Bu KOH(IHUKTA IPEICTABICH B CUTyalluu?

2. Kak cieoBano nocTynuTh pyKOBOJIUTENO?

3aganue 2.

Onpenenure npupoay koupaukra (A, b, B) B cnenyronmx curyanusx:

Cutyanuss 1. PykoBoauTenb MNpUHSI Ha paboOTy HEMOATOTOBJICHHOIO pabOTHHKA, HE
COIIacOBaB 3TO C 3aMECTUTENEM, y KOTOpPOro TOT B MOJYMHEHHH. Bckope BbIsICHSETCS
HECIIOCOOHOCTh MPUHATOrO pPabOTHUKA BBHINOJIHATH CBOIO padoTy. 3aMECTHTENb MPEICTABIISET
PYKOBOJUTEIO JTOKJIAHYIO 3alUCKy 00 3TOM. PyKoBOAMTENb TYT 5K€ PBET JAHHYIO 3aIUCKY.

Curyauns 2. Ilpm pacmpeneinceHuMM NPEMUM Ha4daJlbHUK HE BBIIMCAT €€ OAHOMY H3
nofunHeHHbIX. OCHOBaHUM i JenpeMupoBaHuss He Obuto. Ha Bompoc mNOTYMHEHHOTO
PYKOBOJUTENb HE CMOT OOBSICHUTH NMPUYMHBI, CKa3ald TOJNbKO: «ITO s Bac yuy». [logumHeHHBIN
qyBCTBYET c€0s1 HECIIPaBEJIMBO OOMKEHHBIM.

Curyauus 3. becenys ¢ NpeTEeHIEHTOM Ha BaKaHTHYIO JOJDKHOCTb, PYKOBOJMUTENb JA€T
oOelanre B JajbHEHIIEM MOBBICUTH €r0 B JOJKHOCTH. BHOBb NMPHUHSTHIN € BOOAYIIEBIEHUEM
MpHUCTyNaeT K paboTe, MPOsBIIAA BRICOKYIO pabOTOCIIOCOOHOCTh U A0OPOCOBECTHOCTh. PyKkoBO1CTBO
MOCTOSIHHO YBEJIMUYMBACT HArpy3Ky, He MpHOaBIsis 3apIuiaTy U HE MOBBINIAs B TOJKHOCTH. CIycTst
HEKOTOpOE€ BpeMsi pabOTHUK HAUYMHACT TNPOSIBIATh MPHU3HAKUM HEJAOBOJBCTBA, HAYMHAET
caboTupoBaTh 3aJjaHusl, ONa3pIBaTh Ha paboTy. Ha3peBaeT KOHQIUKT.

Curyauus 4. HaganpHUK cO00IIaeT NOJYMHEHHOMY, YTO B CJIEIYIOIIEM MECSIIE OTIPABIISET
€ro Ha Kypchl MOBBIIIEHUS KBaMpuKauu. [1oqunHeHHbIH OTKa3bIBaeTCs, CChIIAsICh HAa TO, YTO JI0
MIEHCUH €EMY OCTaJIOCh IIOJTOpa roja.

Curyauust 5. PabOTHUK, TOCTUTIINI MEHCHOHHOTO BO3pacTa, *allyeTcsl HaYaJIbHUKY, 4TO
MacTep BBDKHMBAET €ro ¢ paboThl. MacTep KISIHETCS, YTO HU MaJIelIlero moBojia AJis 3TOro He J1aeT.
PaboTHUK k€ MPOI0JIKAET JKaTOBAThCS.

Cutyanus 6. HauanpHHMK ydacTka Jaet 3agaHue padodeMmy. TOT OTKa3bIBaeTcsi, MOTUBHPYS
CBOHM OTKa3 TeM, UTO 3Ta paboTa TpedyeT Oosiee BEICOKOTO pa3psiaa, U, J0OABIISIS TIPH 3TOM, YTO EMY
y’Ke IISITh JIET HE MOBBIIAIOT Pa3ps.
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Cutyanus 7. Ha coBelllannu OJIMH W3 MOJYMHEHHBIX, HE BBIIEP’KAB MOCTOSHHOW CTPOTOCTH
PYKOBOJMTENSA, B TOJYIIYTIUBON (opmMe oOpaTuia Ha OSTO CTpOroe oOpalleHHe BHHUMAaHHE.
PykoBonuTenp He Haiescs, YTO CKazaTh, HO MOCTE JTOTO ciydas CTaj JEeHCTBOBATH elie Oolee
YKECTKO, 0COOECHHO B OTHOIIEHUH ILYTHUKA.

TEMA 8.

3ananue 1.

W3noxute yacTHbIE METOIMKU OICHKH 3(dexTuBHOCTH yrpaBieHus. [IpokoMMeHTHpYITE
Bamr orser.

3aganue 2.

KoppekTHo 11 cpaBHUBATH U OLIEHUBATh 3()(HEKTUBHOCTH PaOOTHI PYKOBOJUTENCH BHICIIETO,
cpennero u Hu30Boro ypoBueii? [loscuure Bamry no3unmio.

3aganue 3.

Bo3moxkHO 15, mo Bamemy MHeHuIo, oOneHUTbh 3(PQPEKTUBHOCTb YIPaBIEHUS, €CIU
uHpopManus, KOTopoil Bbl pacnojaraere, BKIIOYAaeT pa3HOHANpPABICHHBIE TOKA3aTEINH.
IIpoxommenTupylite Baie penienue, KOHKpETU3UPOBAB BOIIPOC.

3aganmne 4.

B xoHIuTEpCKOM aKIIMOHEPHOM OOIIECTBE I'0JJOBOM SKOHOMHUYECKUH 3((DeKT, MOTyUeHHBIH
B pe3yJbTaTe MPOBEACHUSI MEPONPUATUN IO HAYYHOM OpraHu3aluy YIPaBICHYECKOIO TpyAa
coctaBuia 1078 y.e., a 3aTpaThl, HA MEPONIPUSITHS IO COBEPIIICHCTBOBAHUIO yripaBieHus - 1012 y.e.

Omnpenenure ko3¢p¢punment sddexkruBHocTH  ynpaBieHus. CremaiiTe BbIBOABI U
KOMMEHTapHI

3ananmue 3.
YcTaHoBHUTE MPaBUIBHOE COOTBETCTBHE MexAy ¢dopMamMu u (aKTOpamMH CONPOTHUBIICHUS
W3MEHEHUAM

@®opMBbI CONMPOTUBJICHUS DaKTOopPbI CONPOTUBJICHUS
.HOI‘I/ILIGCKI/IC, panroOHaJIbHBIC CTan HEU3BECTHOCTHU
BO3PaXXEHUS Heymenue agantupoBarbes K nepeMeHaM Amnatus K
nepemMeHam

[ToTpe6GHOCTH B 6€30MaCHOCTH, KETAaHUE COXPAHUTH
VMEIOLINICS CTAaTyC

HCI/IXOJ'IOFI/I‘IGCKI/IC, OMOIIMOHAJIBHBIC VBenuueHue BpPEMCHHU, HCOGXOI[I/IMOFO JJIA agarTainun
YCTaHOBKH B03MOXHOCTD CO3/1aHNS HEXKETIaTSIbHBIX YCJ'IOBI/II\/JI

OKOHOMUYECKHE HU3JACPIKKU n3MeHeHM# BrI3biBaroas

COMHCHUEC TCXHHUYCCKas1 HGHGCOO6p33HOCTI> H3MEHCHHI

Conuonornyeckue GpakTopsl, Coznanue nonurnyeckux koanuuuii [lognepxanue
TPYIIIOBBIE HHTEPECHI IPYIIOBBIX LIeHHOCTEN JlokanbHbIE OrpaHUYEHHBIE
WHTEPECHI

Kenanme COXPAHUTH JPYKCCKUC HHTCPCCEHI

TEMA 2.1

3ananue 1.

[IpuMeHeHne TEXHUKU «5 TOYEeMY» MO OTHOIICHWIO K PYTHHHBIM JenaMm. BeiOpaTe onHy
TaKylo 3a/a4y. 3anucaTrh LEMOYKy BOIPOCOB U OTBETOB K pyTHHHOM 3anaue. [Ipoananu3upoBaTh —
OonpeAeauTh IEeHHOCTh. COOTBETCTBYET JM OHAa CTpAaTernuyeckod KapTtoHke? Crenatbh BBIBOJBI.
MotuBupyert i1 370? UTo HEOOXOAUMO CAENATh /75l TOBBIIIICHHUS] MOTUBAIH?

Mowu «5 nouemy»:

1. [Touemy mHe He xBataeT Bpemenu? (HepannoHaibHO UCTIONB3YIO CBOE BpEMSI)

2. Ilouemy y meHst ocTaércst 2 — 3 HE3aKOHUCHHBIX JieN Ha 3aBTpa? (MHOrO IiaHupyro Ha
JICHB)

3. Tlouemy He XBaTaeT BpeMeHHM Ha HopMaibHBIN coH? (Crapatochk BCE nenarh cama, He
JIOBEPSIIO0 OCTAJIbHBIM YJIEHAM CEMbH )

4. TloueMy HEKOT1a 3aHUMATHCS JTIOOMMBIM 3aHITHEM — IMOMTUBOM u3nenuii? (MHOTO CHXy B
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WHTEPHETE C JIeioM U 0e3 fena)

5. [Touemy yuéba oTonBuraercs Ha 3aaHui uian? (JInaHass HEOPraHN30BaHHOCTH )

TEMA 2.2
3aganue 1.
CocraBUTh CBOM CIIMCOK IOIJIOTUTENCH BpeMeHH. IlompoOoBaTh HAWTH CHMBOJBHOE

o0o3HaueHne wim wonoctpanuio B UatepHere. 3apukcupoBars ux. OTBETUTH HAa BOIIPOCHI:

- K KaKOH rpyIiie MOrIOTUTENIeH OTHOCUTCS OOJIBIIIMHCTBO MOHUX;
- 00BSICHUTD OIIACHOCTH 3TOT'0 IMOTJIOTUTENS,

- KaKOBa MPUYHMHA MOSBJICHHS STOH «IOBYIIKH BPEMEHHU;

- HaCKOJIBKO sI MOT'Y KOHTPOJIUPOBATH MOTJIOTUTEIH;

- IPEIOKUTH BAPHUAHTHI OOPHOBI C TTOTJIOTUTEIIEM.

CrenaTh BEIBOJHI.

TEMA 2.3
Saganue 1
«YTounenue cBoux mnpuopureroBy (mo metony ABC) (paGota Bemercs B mapax HIU

TpoMKax)

Curyanus: Bel — pykoBoauTenb ycrenrHo paspuparomieiics Gpupmel. Heodxoaumo:

1. cocTaBUTH CIMCOK CBOMX BCEX OYAYIIMX 3a]aY;

2. CUCTEMaTH3UPOBATh UX 10 BAXKHOCTH U YCTAHOBUTH OYEPEIHOCTH;

33

3. IPOHYMEPOBATh ATH 33]aUH;

4. OIIEHUTH 3a/1a4l COOTBETCTBEHHO 10 Kareropusim A, B u C;

5. 3agauu kareropuu A (15 % oO1iero ux KOJIUYECTBa) peliaeT NepBblil pyKOBOIUTEND;

6. 3amaun kareropuu B (20 %) noanexar nepenopyyeHuio;

7. 3amaunm kareropun C B CHIIy CBOEH Majo 3HAYMMOCTH IOAJIEKAT O0sM3aTEIbHOMY

NEepPENOPyUCHHUIO.

8. AHa/In3 NOIY4YEHHBIX PE3YyIbTaTOB.

3aganue 2.

«Martpuna DiizeHxayspa» (MHIUBUAyallbHAs paboTa)

1. 3anucatp Bce cBOM Jiena Ha Onnxaiimue 10 gHeit.

2. PacnpenenuTh WX TO TpYIIaM, HCIOJB3YS JBa OCHOBHBIX KPHTEPHS - BAKHOCTh U

CPOYHOCTb.

TEMA 2.4

Ynpaxunenue «Pacnpenesienue BpeMeHn

[enb: ananu3 3aTpat BpEMEHHU.

[TocuuTaiiTe ¥ 3anuIINTE, CKOIBKO BPEMEHHU BBl MOCBAIIACTE PAa3NIUYHBIM cepaM >KU3HH.

CKONbKO 4YacoB B JIeHb, T.€. U3 24 dYacoB BbI OOBIYHO TOCBSINAETE KaXKIO0W U3 obmacreit
JeATeTLHOCTH? B KaX10M cilydae mpocTaBb B KOHIIE MPUMEPHOE KOJIMYECTBO YacOB:

1. OTHOUIEHUS U CEMbS 4acoB

2. 3/10pOBbE U CIIOPT 4acoB

3. JIEHbI' 1 4acoB

4. pabota, Kapbepa 4acoB

5. JUYHOCTHBIN POCT 4acoB

6. JpY3bs U OKPYKECHHE 4acoB

7. SAPKOCTb KU3HU 4acoB

8. JIyXOBHBII pOCT U TBOPUYECTBO 4acoB

Hroro = 24 yaca

Tenepp CIOKOWHO MOCMOTPUTE Ha MOJYYUBUIYIOCS TUArpaMMy.

+ JIOBOJIBHBI JIU BBl TEM, KaK pacipesensere coOCTBEHHOE BpeMs?

 Jlyig yero Obl BBl XOTEJIU UMETH OO0JIbIlIe BpEMEHU?

* Ha uTo BBI XOTENM OBI TPATUTH MEHBIIIE BpEMEHU?

* YT0 BBl MOXKETE peasbHO MPEAIPUHSATH, YTOOBI TOCTHYb COOTBETCTBYIOIIUX NIepeMeH?
[IpaBuibHOE pacnpeneneHre BPEMEHHM OKa3bIBaeT HEMOCPEICTBEHHOE BIMSHHE Ha
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3 PEKTUBHOCTD TOCTHKCHHUS TIEIICH.

Teopus SMART.

Wtak, He0OXOAMMO YMETh MpPaBHJIBHO CTAaBUThH HenH. Eine ApeBHEPUMCKHUI MBICIUTEIb
JlynuitAnnert CeHeka roBOpuJI, 4TO “JUIsi KOpaOiisi, HE MMEIOIIEro MPUCTaHU, HU OJUH BETEp HE
ObIBaeT MOMYTHBIM, a CTapUHHBIE MoperiaBaTenu ropopwin: “IIneiBy He kak BeTep AyeT, a Kak
napyc mnoctasito”’. CTaBuTh mepen coOOi Lenb — 3HAYUT CMOTpPeTh B Oyaymee. Yerko, SICHO,
KOHKPETHO, PEATUCTUYHO C(HOPMYIHPOBAHHBIC LIETH MOO0YXKIAIOT K ACHCTBUSAM, HAIIPABICHHBIM Ha
ux goctmkenre. CBOM 1eJId HEOOXOAUMO HE TOJIBKO MPOAYMBIBATh M MPUIABATh UM MaKCUMAJIbHO
pEATMCTUYHBIN BUJI, HO U 3aIIUCHIBATD.

YnpakHeHHe Ha IOCTAHOBKY LeJIeH

Ilenb: HAy4UTHCA LiEIETIOIaraHuIo

Ienb: xoTHM O0JIbIIE 3apabaThIBATh IEHET

Jlnst TOoro, 4ToOBI LENb CTajla KOHKPETHOM, MBI JIOJDKHBI ONPEISIIUTHCS, YTO 3apadaThIBaTh
xouetcs, nomyctum, Ha 20000 py0. Gonbime B Mecs. Mimu genaem IpUImMcKy «0ojiee aemM»

N3meputs yxe moxno? Jla, MOXKHO.

Hoctuxumas? — Ckopee Bcero, aa!

Ha ckxonpko peanuctuynass? Eciau ecTh BO3MOXHOCTb YBEIMYMTH IPOJODKUTEIBLHOCTD
pabouero BpemeHu? Eciin ecTh BO3MOXKHOCTb YBEJIIMYUTh CTOMMOCTh paboudero BpemeHu? Moxer,
€CTb KakHe-TO Apyrue crnocoObl? Eciu nmosyueH oTBET «1a», TO HJIEM JaJblIe. . ..

He naBpeaut nu BbIOpaHHBIM croco® yeMy — TO JAPYroMy WM KOMY — TO JIpyromy?
(Harpumep, ceMEeMHOM )KU3HU, TOTPEOHOCTU B OTIBIXE U T[.) €CJIM MbI HAlIUIUA c110c00, OTIn4HO!!!!

Hy a reneps craBuM KOHKpeTHBIE CpOKH. [JomycTum, yepes Tpu Mecsia.

Uto umeem?

K 20.05.2019 roay s yBenuuuBato cBoit noxoz Ha 20000 pybmneit nmpu coOXpaHeHUU TEKYILEro
paboyero BpeMeHu

Hy a tenepp chopmynmpyiiTe Bamm 1enu, KOTopbie Obl oTBevanu npuniuny “KPOBU”.
Yepes 5 MUHYT KeNArOIIKE 3a4UTBHIBAIOT CBOU LeNH. ['pynina aHaIM3upyeT, yianoch 1 y4aCTHUKAM
BBITIOJIHUTD YIIPaXHEHUE.

[TpaBuno Ilapero u maTpuia JizeHxayspa.

CymecTByeT, Tak Ha3blBaeMbli, 3akoH [lapeTo, KOTOpBIA INIacUT MPUMEPHO CIEAYIOLIEe:
20% Bcero, 4To MbI AenaeM, npuHocuT HaM 80% pesynbpraTta. Bee octanbhbie 80% Hammx ycwini
co3zaroT Beero uib 20% pesynbrara. JpyruMu cioBaMu, pe3ysibTaTUBHA UL 1/5 yacTh Hamei
JEeSTeNIbHOCTH, JHIb 1/5 BpeMeHH Mbl TpaTuM omnpaBiaHHO. Ha uTo ke yxonsaT ocranbHble 4/5
HaIIUX PECypcoB U BpeMeHu? A BOT Ha UTO:

- Ha MOJJIepKaHue TEKYIIero ypoBHs KoM(popTa;

- Ha BBITNIOJIHEHUE HEBAYKHBIX U HECPOUHBIX JIE;

- Ha BBITNOJIHEHHE 3a/1a4, KOTOPbIE B IPUHIIUIIE MOXKET BBIIOIHUTH KTO-TO JIPYTrOM;

- Ha BBITNIOJIHEHHE 3a/1a4, OT KOTOPBIX BOOOIIE MOXKHO OTKA3aThCA.

Kak »e opraHu3oBaTh CBO€ BpeMsi, YTOOBI IIOBBICUTH CBOIO 3(PPEKTUBHOCTH?

B cBoeil kaure “I'maBHoe BHMMaHue — riaBHeIM Bemjam~ CtuBeH KoBu ommcan meron
DOlizeHxayaspa, IOMOTaOIUNA B OTOKE JIeNl, BBIIBUTH CAMbIE Ba)KHbIE, Ha KOTOPbIE JOKHBI OBITh
HampaBieHbl Hamu cuiabl. CaMa uaes 3TOoro Meroja npuHauiexkut 34-my mnpesuneHty CIHIA
J.J.Oi3enxayspy. B pesynbrare omblTa OpraHuM3allid CBOETO BPEMEHM OH CAENall BBIBOA, UTO
CpOYHBIE Jiela peIKO OBIBAIOT BaKHBIMHU M B TO K€ BPEeMs1, BaXKHBIE Jlefla PEeAKO OBIBAIOT CPOYHBIMHU.
Oli3eHxaysp NpeUIoKWI UHCTPYMEHT JUIsl YIpaBieHUs BPEMEHEM, KOTOPBIM MOJy4yHs Ha3BaHUE
“Marpuiia Diizenxayspa’”

Marpuna nomoraer OBICTPO COPUEHTHPOBATHCS B IMOTOKE JET U OINPENCIUTHCS, Kakue
3aJ]aui BaKHbIE U KaKue TpeOyIoT CPOUHOCTH.

BaxkHpiMM MOXXHO Ha3BaThb T€ Jiela, OT KOTOPBIX 3aBUCUT YCIENIHas, 3J0poBasd,
HMOLIMOHAIBHO HAChIIEHHAs KU3Hb. CPOYHBIMU - /i€, KOTOPbIE HEIb3s OTIOXKHUTb.

DiizeHxayasp U HaTrJSAHOCTH pa3padboTan Marpuily. CMBICT €€ B TOM, 4TO B Hayaje, Hy>KHO
KaKJ0€ JEJI0 UM 337a4y OLEHUTH 110 IPUOPUTETHOCTH B OJJHY U3 YETBIPEX TPYIIIL:

A - Baxxnoe u cpouHoe, 3T0 ABpait!

B - BaxxHoe u He cpouHOe

C - Cpounoe, HO HE BaKHOE

I - He cpounoe u He BaxHoe. ] — “mypaukue” nena.
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Jlnst HarnsgHOCTH 0003HaYMM uXx OykBamu: A, B, C, D.

A - BaxxHoe u cpoyHoe.

Tonpko HesammaHupoBaHHBIC, (HOPCMAKOPHBIC, BHE3AIMHO BO3HUKINHE Jaena. YacTo oHU
MOSIBJISIFOTCSL B PE3yJIbTaTe KpHU3HUCA WM aBpajia. T Jelia OUYeHb BaXKHBIC W OTKJIA/IBIBATh UX HE
nonyuutcs. Eciiu yenoBek mpaBuiIbHO OpraHM30BaH, TO 3Ta 4acTh Jesl MUHUMaibHa. (Hampumep,
HaBECTUTH JIpyra/ MOAPYTY B OOJBLHHUIIC)

B - BaxHoe, HO HE CPOUYHOE.

Jlena w 3amaum, KOTOPHIE MBI OTHOCHM K JTOW KAaTETOPUU M BBINOJHSEM, Yallle BCETrO
pe3ynbTaTUBHBL. OTCYTCTBHE CHEIIKH ITOMOTAeT CILUIAHUPOBATH Jiefla: HAMETUTh CPOKH U CIIOCOOBI
BBITNIOJTHEHUS 331a4u. DTO camble OOJIbIlIKe N0 BpeMeHU Jena. Eciu yenoBek cocpeoTounBaeT CBOe
BHUMaHHWE Ha 3TUX 3a/1ayax, TO OH yallle Bcero qoOuBaercs ycnexa. Ho ecnu Takue nena mocTossHHO
OTKJIJIBIBATh, TO OHU MOTYT TIEPEHTH B pa3ps]l aBpabHBIX! ( HANPUMED, 3aUTH B OyXTalnTepuIO;
00 CXOJUTH HA MPUEM K OKYITUCTY)

C - He BaxHoO€, HO CpOYHOE.

Yare Bcero 3To He3alJIaHUPOBAHHBIC BTOPOCTEIICHHBIC /I, HUKAK HE BIUSIONIME Ha HAITY
KU3Hb, HO TPEOYIONIUE CPOYHOTO BHUMAaHHS. MHOTHE MPHYUCISIIOT WX OMIMOOYHO K BaXKHBIM.
[ToaTOMy HYKHO HAYYUThCS IOHUMATh JEHCTBUTENBHO JIU 3TO JJISl BAC BAXKHOE JI€JI0 WM HET.

IUTaHEPKE. ..TO €CTh 32 Te€OSI ITO MOTYT CIENIaTh U APYTHUE)

D (J) - He BaxHbIe U HE CPOUYHBIE.

Oto nornoturenu BpeMeHU. OHU 3a0UparOT MHOTO BPEMEHH, HO HE IPUHOCAT HUKAKOTO
pe3ynprata. Yacto COBETYIOT, YTO OT HUX MPOCTO HYXKHO H30aBiATbca. HO Tak Kak OHM JIETKU U
MHTEPECHBI, TO OTKA3aThCS OT HUX OBIBACT CIOXKHO. M MO3TOMY MOKHO BBIACTSATH HA HUX BPEMS 110
OCTaTOYHOMY IpuHIMITY. Hanpumep, HeHykHOE 0OLIIEHHE B CETH, HEKOTOPBIE TeJIe(OHHBIC 3BOHKH
«Hu 0 yem», SPAM, pacchUika THMa « pa3ouuiu 3To coodmienue 10 apys3psim, u 'y 1e0s Oynet
CYACTBE ML T .1I.)

YnpaxkHeHue HA pacnpeiesieHHe 3a/1a4 0 NPUHIUITY MaTPUIbI Jii3eHxayIpa

( abota B rpymmax)

Lenb: pacmpenenuTs MNPEAJTIOKEHHbIE B CIHCKE Jiella B COOTBETCTBUU C MaTpulled
OlizeHxayapa

Crnncok 3aau:

[TpoeKTHhI, Y KOTOPBIX OAXOIAT CPOKH CAAYN

HenyxHast 0T4ETHOCTD

Cnatb HOYTOYK B pEMOHT

VY6pate kBapTHPY

Kynuts npoaykrsl

ITo3BOHUTH KOJLIETE

ITocMoTpeTh MH0OUMBIN cepual

CX0IHTh B CIIOPTUBHBIN 3aIT

Paccpuika npurnamenui

ITooGenats ¢ mapTHEpOM

YcTpaHUTh TeUb BOJOMPOBOIHON TPYOBI

Onnata KOMMYHQJIBHBIX YCIYT

becuenbHbIl TPOCMOTP TeNEnepeaay

[TpodunakTuka aBTO

Octpas 3yOHast 601b

Kaxxmast rpymnma npencTaBiisieT pe3yabTaThl 0 OHOMY M3 YETHIPEX KBAJIPAHTOM MaTpPHIIBL.

B 3axmroueHme ciemyer ckaszaTh, 4TO TaKoe pacmpezaeneHue nen paboraer. Korma Mer
Hay4YMMCSl BBIACNATh BaXKHBIE J€Nla, OTJaBaThb UM BCIO CBOIO DHEPIUIO, TO HAllla >KU3Hb OyneT
HalOJHEHHOW. YMEHMEe IJIaHUpPOBaTh M MPEABHIACTh NMOMOKET M30eraTh aBpajbHBIX Aen. U He
Ba)XHbIE M HECPOYHBIE Jeia He OyayT Memarh HaM KHTh. V, KOHEYHO, MHOTOE€ 3aBHUCHUT OT
WH/IMBUIYAIbHBIX OCOOCHHOCTEH YeI0BeKa BOCIIPHHUMATH BPEMSI.

YnpaxHenue «CexkyHaoMep».

Bxutounts cexyniomep Ha Ttenedone. Heobxomumo 3akpeiTh rinaza. CuumraTh mpo ceds
CeKyH/IbI Helb3s. [1o ncTedeHnr MUHYTHI OTKPBITH TJ1a3a U Cpa3y MOCMOTPETh Ha DKpaH TereoHa).
Ha sxpane — cekyngomep. Heo6xoanmo, 3aIOMHUTE BpeMsl Ha CEKYHAOMEPE.

KommenTapuu:

- €CJIM BBl OTKPBUIM TJIa3a paHbllle, 4eM 4epe3 55 CeKyH[, 3TO 03HA4aeT, YTO Bbl CIMILIKOM
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CIICUINTE, €CTh OMACHOCTH OBICTPOTO HCTOLIEHUS. BpeMs 1BIkeTcs Ha caMoM Jiefie MeIJIeHHEe, 9YeM
BaM KaXETCsl.

- eciin Oosiee 66 CEKyH] — Bbl IPEANIOYUTAETE HE TOPOIIUTHCS, HO MHOI' /1A BCE-TAKU CIIEAYET
YCKOPSITh BOCIIPUSITHE BPEMEHH, HHAUE BBl MOXKETE HE YCIIETh YTO-THO0 CIenaTh.

Kputepun u mKaJjibl olleHUBaHNUS PelieHNs NPAKTHYEeCKUX 3aJaHUi

Kputepuu o1ieHKH 1pu TEKyIeM KOHTPOJIe Onenka
3asiaya He pellleHa WK pellieHa HEPaBUIbHO «HEYJIOBJICTBOPUTEIHHOY
3ailaHue MOHATO NMPABUIBHO; B JJOTHYECKOM PACCYKICHUU HET «YAOBIETBOPUTEIILHO

CYH_[CCTBGHHBIX OIJ_II/I6OK, HO ,[[OHYH_IGHBI Cy]J_[eCTBCHHLIC OH_II/I6KI/I B
BBIOOPE (hOPMYJT HITM B MAaTEMAaTHYCCKUX pacyeTax; 3ajada pelicHa He
[IOJIHOCTBIO WJIM B OOII[EM BUE

CocraBiieH MpaBWIbHBIN aJTOPUTM PEILIEHUS 33]]a41; B JOTHYECKOM «XOpOILIOY»
PacCyXJICHUH U PEIICHUH HET CYIIECTBEHHBIX OIIMOOK; MPABUIEHO
caenaH BeIOOp (OPMYII [UIsl PEIICHUS; €CTh OOBSICHEHHE PEIlIeHus, HO
3aJa4a perieHa HepanrnoHaIbHBIM CIIOCOOOM HITH JIOIIYIIEHO He Oolee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJTY4YEH BEPHBI OTBET

CocraBiieH IpaBWIbHBIN aJITOPUTM PEILIEHUS 33]]a4l; B IOTHYECKOM «OTJINYHOY
paccyxaeHuu, B BbIOope GOpMyIl U pelIeHUH HET OIIMOOK; MOTy4YeH
BEPHBIN OTBET; 3a/1aya pelIeHa pallMoOHaIbHBIM CLIOCOO0M
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3agaHus 1151 KOHTPOJIbHOM padoThl (3a04Has popMa 00ydeHHUs1)

TaliM-

TaliM-

1.  Omnpenenenue NOHATHH «YIIPaBICHUE» U «MEHEIKMEHT

2.  Hcropus MEHEI)KMEHTA.

3. Ympasnenue kak HHOOPMAIIMOHHBIN 1 ()YHKIIMOHATIBHBIN MPOLIECC

4.  IlpuHuunsl ynpaBjieHus

5. Meronsl ynpasieHus

6. DyHKUMA NIaHUPOBAHUS

7.  @®yHKIUs OpraHu3aiun

8.  JlenmermpoBaHHE IMOTHOMOYHUI

9.  OpraHu3anMOHHBIE CTPYKTYPHI YIIPaBICHUS

10. ®yHKIMSA MOTHBAIUN

11. ®yHKUMA KOHTPOJIS

12. KoMMyHHKAIIMOHHBIH mpoiiecc

13. Tlpouecc mpuHATHUS peHICHUI

14. ®opwmsl B1acTu

15. Teopuu auaepcrsa

16. Crunm pykoBOJCTBa

17. Omnpenenenue u oOUIME XapaKTEPUCTUKU OpraHU3alui

18. Turnbl cOBMECTHOMN J€SATENbHOCTH B OpPraHU3aLIH

19. BHyTpeHHSIs 1 BHEIIHSS Cpe/ia OpraHU3aIiH

20. Mertoabl uccie0BaHus BHYTPEHHEH 1 BHEIIHEH Cpe/ibl OpraHu3alun

21. OpranuzanroHHO-IIPABOBbIE (JOPMBI OpraHU3aLUi

22. Cucrema yrpaBieHuUs IEPCOHAIOM

23. DJIEMEHTHI CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

24, AHaiu3 KOHIENIUH yIpaBiIeHUs IEPCOHAIOM.

25. YnpasneHue Kapbepoil B OpraHn3arnH.

26. [TonsTHe, HYHKIIMU U CHCTEMA OLIEHKU IIepCOHaa.

27. ATTecranus nepcoHana

28. [TonsiTue KOH(IUKTA, €r0 O0BEKT U MPEAMET

29. Tunonorun KOHPIUKTOB

30. [TprynHbI KOH(IMKTOB B OpraHU3alun

31. Junamuka mporiecca KoH(IukTa

32. VYnpasienue KoHQIUKTaMU

33. Heob6xoaumocTs n3amenenuii. JKu3HeHHBIHN [TUKIT OpraHu3aluu

34. VYnpasieHne opraHu3alMOHHBIMH U3MEHEHUSIMU

35. [IpeomonieHre  COMPOTHMBICHHUS TE€PCOHANA  OPTaHWU3AIMK  OPTraHU3AIMOHHBIM
U3MEHEHUAM

36. OcHoBHbIe TOHATHS 3G (HEKTUBHOCTHU YIIPABJICHUS.

37. D¢ dexkTuBHOCTH GYHKINI MEHEIKMEHTA.

38. O} PeKTUBHOCTH B3aUMOJEHCTBUS C JIETOBBIM U (DOHOBBIM OKPYKEHHEM.

39. [Toka3zarenu 3¢)()eKTUBHOTO YIIPABICHHUS.

40. [Tonxonel k pacuery nokaszaresneil 3pPeKTUBHOCTU yIIpaBICHUS

41. OnpezneneHye NOHATHS «TaiM-MEHEIPKMEHT.

42. HcTropust BOBHUKHOBEHUS TalM-MEHEPKMEHTA KaK TEXHOJIOTHH U KaK HAYKH.

43. [TonsiTe «BpeMeHHas KOMIIETEHTHOCThY». [lokazaTenu  yCHEUIHOTO
MEHEDKMEHTA

44, OnpezneneHye NOHATHS «TaiM-MEHEIPKMEHT.

45, Hcropust BOBHUKHOBEHUS TallM-MEHEPKMEHTA KaK TEXHOJIOTUH U KaK HAYKH.

46. [TonsiTue «BpeMEHHass KOMIIETEHTHOCThY». [lokazaTenu  yCIEUIHOTO
MEHEKMEHTa

47. ANTOpUTM MHBEHTAapU3aLMK U aHAJIN3a BPEMEHHU.



48.
49,
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XpoHometpax («potorpadus») padodero aHs.
Pe3ynpraTel WMHBEHTapW3allMM W aHaIW3a BPEMEHH. BEBIABICHHE W ycTpaHEHHE

OPUYHH NOTEPh paboyero BpeMeH!

50.
IICHHOCTEH.
51.
52.
53.
54,
55.
56.

Crparernyeckuii TaM-MEHEKMEHT. BBbIBIEHHE W paH >KUPOBAHUE JIMYHBIX

OnpeneneHne CTpaTernuecKux eseu.

IIpaBuna nOCTaHOBKY Lieei

YcTpaHeHue «IorJIOTUTENCH BpEeMEHH.

[TpuHIMITEI ¥ TTpaBWIIA TUTAHUPOBAHUS pab0Yero v )KU3HEHHOTO BPEMEHHU.
AKTHUBHBIN U PEaKTUBHbBINA TAM-MEHEIKMEHT

Mertoaunueckue npruemMbl B TPEHUHTE.

Obpaszey sapuanma KOHMPOIbHOU PaOOMbl

Bapuanr 1

1. OmpeneneHue MOHITUN «YMPABICHUE» U «MEHEIDKMEHTY
2. Tumonorum KOH(IMKTOB

Kpurepun u mkaJibl olleHMBaHUS KOHTPOJIbHOM padoThl

Kputepuu onenuBanus Orenka
OTBeT He ObLI IaH WM HE COOTBETCTBYET MUHUMAIIBHBIM KPUTEPHSIM | «HEYJOBIECTBOPUTEIHHO»
OTBeT €O 3HAYUTENBLHBIM KOJIMYECTBOM HETOYHOCTEM, HO «YIOBJICTBOPUTEIIHLHO
COOTBETCTBYET MUHUMAIIbHBIM KPUTEPHUSIM
OTtBeT OblI BEPHBIM C HE3HAYUTEIHHBIM KOJIMYECTBOM HETOYHOCTEH «XOPOIIOY
OTBET MOJHBIHA C HE3HAYNTEIBbHBIM KOJIMYSCTBOM HETOUHOCTCH «OTJIIUYHOY

Tembl 1151 moAroTOoBKM pedepara (I0KIa1a, COOOLIECHUS, PE3EHTAIIUN)

0.
1.
12.

RRpooo~NoOR~wNE

TeopeTuku 1 MpaKTUKA MEHEIKMEHTA.

3anaun, GyHKIHUU U METOBI paOOTHI MEHEKEPA.

WneanbHblil MeHEKED.

Benukue menemkepst 20-ro cronetus (Ha KOHKPETHOM MPUMEpE).
BnusiHue BHEIHEN cpeibl Ha OpraHU3altIo.

CucTeMHBIH OAX0/1 IPU U3YYEHUH OpraHU3aIuil.

Bubl opraHn3alnoHHbIX CTPYKTYP.

Oco0eHHOCTH MEHEIKMEHTA B KPYITHBIX OpTaHU3alHsIX.

Hcropus pa3ButTHst opranu3anuy (Ha KOHKPETHOM ITPUMEpeE).
Oco0eHHocTH MOATOTOBKH COBPEMEHHOTO MEHEKepa.

Crunb paboThl COBPEMEHHOTO PYKOBOJIUTENS HA KOHKPETHOM IIPUMEDE.
[Iytu moBbimieHus >QGEKTUBHOCTH M KayecTBa YIpaBICHHUsS OpraHu3alieil Ha

KOHKPCETHOM IIPUMCPE.

13.

14.

15.

16.

17.
norpedurens.

18.

19.
OpraHu3aIuH.

20.

21.

Casi3yro111e IpoLecchl B MEHEIKMEHTE.

B3auMocBs3b GyHKIMH MIIAHUPOBAHUS M KOHTPOJISL B OpraHU3allMu.

Crpaternyeckoe IIaHUPOBaHHE HA MUKPOYPOBHE (cTpaTerust GUpMbi)

MeTo10510THA U JIOTHKA CTPAaTETHYECKOr0 MIIaHUPOBAHUS.

Crpareruss CerMEHTUPOBAHMSI pPbIHKAa MPEANPUATHH, OpPUEHTUPOBAHHBIX Ha

CpaBHUTENBHBIN aHaIN3 3apYOEKHBIX U OTEYECTBEHHBIX TEOPUN MOTHUBALIUU.
®opmupoBanue 3(p(HEeKTUBHONW CHCTEMbl MOTHBAIMHM IE€PCOHATA COBPEMEHHOM

Pone MoTuBamu pykoBoauTess B 3 (HEeKTUBHOCTH IPUHUMAEMBIX PEILICHHIA.
Ponp KOMMyHHMKauu B OPraHU3allMOHHOM ITPOLIECCE.




22.
23.
24,
25.
26.
27.
28.
29.
30.
OpraHu3aIu.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
nporecc.
48.
49,
50.

51.
52.
53.
54,

55

Hcropust CTaHOBIICHUSI IOHATHS OPraHU3aLUOHHON KYJIBTYPBL.

JlunepcTBO B MEHEIKMEHTE: CTHIIb, CUTYyalusi ¥ 3PpPEeKTUBHOCTD.

JIM4HOCTH B CHCTEME YIIPABJIECHUS, HA IPUMEPE KOHKPETHOTO PYKOBOIUTEIIS.
Pa3BuTre HehopMaTbHBIX OPraHU3alMNA U UX XapaKTEPUCTHUKU.

Yrpasienue He)OpMAITBHON OpTaHU3AIHUCH.

®daxTopsl, BaUstoue Ha 3p(HEKTUBHOCTH padOThI IPYIIIHL.

[Tpupona koH(DIUKTA B OPraHU3AIHH.

Tunsl opraHU3alMOHHBIX KOH(IUKTOB.

OyHKIMOHANBHBIE H  JUCOYHKIHMOHAJIBHBIE  MOCHEICTBHS ~ KOH(DIUKTOB

YrpasiieHne KOHQIUKTAMH U CTPECCAMHU.

TeopeTnko-MeToA0I0TUYECKHE ACTIEKThI YIIPABICHUS U3MEHEHUSIMU.
[IprurHBI CONTPOTUBIICHHUS U3MEHECHHSAM U METOJIbI UX IIPEOIOJIEHUS.
DTHYECKHE ACTIEKThl MEHEI)KMEHTA.

DTUKA U COBPEMEHHOE yIPaBICHHE.

VYpoBHU colMaIbHON OTBETCTBEHHOCTH OpPraHU3aLlH.

Otuka Ou3Heca Ha MEXIyHapOIHOM YPOBHE..

Drtansbl yrpapieHUus OPraHU3aluOHHBIMU U3MEHEHUSIMU

VYpasneHue OpraHu3alMOHHBIMU U3MEHEHUSIMA: MOHUTOPUHT U KOHTPOJIb
DKCIEPTHOE U MPOLIECCHOE KOHCYIbTUPOBAHKUE MPU MTPOBEACHUHN U3MEHEHU
Komanabie GopMbI yaacThs B TPOBOJAMMBIX U3MEHEHUSX B OPraHU3aINN
JInaepcTBO Kak CTUIIb MPOBEACHUS OPraHU3aMOHHBIX H3MEHEHHI

Posnb pykoBoauTENs npu npoBeIeHUN OPTaHU3ALMOHHBIX U3MEHECHHI
KomMmnereHTHOCTD pyKOBOAMUTENEN ISl IPOBEICHUS U3MEHEHU N

[IprurHBI CONTPOTUBIICHHS IEPCOHATA OPraHU3aLMOHHBIM U3MEHEHUSAM

Ponp MCHCKEPA 110 MEPCOHAITY B YIIPABJIICHUU OPraHU3allMOHHBIMA U3MCHCHUSAMU.

B

W3meHeHne oOpraHu3allMOHHON KyJIbTyphl Kak OOBEKTHUBHBIM M 3aKOHOMEpPHBII

@DaxTOpHl, ONPEAEIAIONINE BOIIOLUI0 OPraHU3a[MOHHON KYIbTYPHI.
OcHOBHBIE 3TaIlbl U MOAETH (POPMUPOBAHUS OPTKYIBTYPHI.

Oco0eHHOCTH W3MEHEHHUs OpPraHU3alMOHHON KyJIbTYphl Ha PA3JIMYHBIX CTaJUAX
JKU3HU IPEIITPUATHUSA.

N3meHenne opraHu3aiMoHHON KyJIbTYPBI B OyAyIIEM.
[TpodunakTrka conUanbHO-TPYIOBBIX KOH(PIUKTOB B OPraHU3AIIHH.

[IpuMupuTenbHbIe MPOLEAYPHI IIPU PAZPELICHUH TPYIOBBIX CIIOPOB B OpraHU3aIvH.

COHH&HBHO'HCHXOHOFI/I‘ICCKI/Iﬁ TPCHUHT B OopraHu3anunu KakK HHCTPYMCHT
HpO(i)I/IJ'[aKTI/IKI/I OpraHru3alluOHHBIX U MEKITMYHOCTHBIX KOH(bJ'II/IKTOB.

Kpurtepun un mkagbl oneHnBaHus pedgepaToB (IOKJI/10B)

Ornenka [TpodeccnonanbHble KOMIETEHIIUT OTYETHOCTH

«OTITUIHOY PaboTa BeITIOTHEHA HAa BBICOKOM [TucemeHHO
npodeccnoHansHOM ypoBHE. [loTHOCTBIO o opMIIEHHBIH

COOTBETCTBYET IIOCTABJICHHBIM B 3aJIaHUU 1IeJIsIM | JA0KJajd (pedepar)
u 3a1a4aM. [IpeacraBieHHblil MaTepuan B IIPE/ICTaBJICH B
OCHOBHOM BEpEH, JOMyCKAIOTCS MEITKHE CPOK.

HETOYHOCTU. CTYIEHT CBOOOJHO OTBEYAET Ha [TomHOCTBIO

BOTIPOCHI, CBSI3aHHBIE C JOKJIAI0M. BeIpaxkeHa oopmen B
CHOCOOHOCTH K MPO(eCcCHOHANBHOM afanTaiu, COOTBETCTBHUH C
WHTEPNPETAIUU 3HAHUU U3 TpeOOBaHUSIMU

MEXTUCIUIUTMHAPHBIX 00J1acTel

«XOPOIIO» PaboTa BbINOIHEHA HA JOCTATOYHO BHICOKOM [TucbmenHo

po(eCCHOHAIIBHOM YPOBHE, TOMYIIEHBI o(OpMIICHHBII
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HECKOJIBKO CYLIECTBEHHBIX OLIMOOK, HE
BIIUSIOIUX Ha pe3ynbTar. CTyIeHT OTBEUYAET Ha

noknan (pedepar)
MNpCaACTaBJICH B

BOIIPOCHI, CBA3AHHBIE C JOKIAI0M, HO CpPOK, HO ¢
HEJ0CTAaTOYHO IIOJIHO. YPOBEHb HEJOCTATOYHO HEKOTOPBIMH
BBICOK. J{omyIlieHb! CyliecTBeHHbIE OIMOKH, HE HeopaboTKaMu
CYLIECTBECHHO BIHUAIOLINE HA KOHEYHOE
BocnpusAtre matepuana. CTyIeHT MOXKET
OTBETUTB JIMILIb HA HEKOTOPBIE U3 3aJaHHBIX
BOIIPOCOB, CBA3aHHBIX C JOKJIAJOM
«YIOBIIETBOPUTEIILHOY YpoBEeHb HEOCTATOYHO BBICOK. JlOMYIIEHBI IIncemenHO
CYIIECTBEHHbIE OIINOKH, HE CYIIECTBEHHO o(opMIIeHHBIH

BJIMAIOIHUEC HA KOHCYHOC BOCIIPUATUC
Marcpuala. CTy,Z[eHT MOXXCT OTBCTUTH JIMIIb Ha
HCKOTOPLIC U3 3aJaHHBIX BOIIPOCOB, CBA3AHHBIX C
JOKJIaa0M

noknan (pedepar)
MIPEJICTABIICH CO
3HAYUTEIIbHBIM
OTI03[aHuEM
(6onee Heenn).
HNmerotes
OTJCIbHBIC
HEJIOYCTHI B
oopmiieHnn

«HCYHOOBJICTBOPUTCIBHO»

PaGora BeIMoOIHEHA HA HU3KOM YPOBHE.
Jomytiens! rpyosie ommOku. OTBETHI Ha
CBSI3aHHBIE C TOKJIAJIOM BOIIPOCHI
00HapyXMBAIOT HETIOHUMAHUE MPEMETa U
OTCYTCTBHE OpUEHTAIMU B MaTepHalie JOKIaaa

[Iucemenno
oopMITeHHBIIH
noknan (pedepar)
MIPEJICTaBJICH CO
3HAYUTEIIBHBIM
OTI03/TaHUEM
(6onee Henenn).
HNwmerores
CYIIECTBEHHbIE
HEJ0YCTHI B
odopmiieHun.
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I'pynmoBoe TBoOpUecKoe 3a1aHue

Tema 3

[enoBasi urpa «Pemenune»

Leasb padoTbl: OOBIYHO PYKOBOAMTENb (PUPMBI, CTOJIKHYBIIUCH C TMPOOIEMOM, CTPEeMUTCS
HEMEUIEHHO ee pemnTh. OJHAKO OTCYTCTBHE OIBbITa M NPAKTUKU CHCTEMAaTHYECKOro aHalu3a
YIpaBJIEHYECKUX CUTYallMil MPUBOIUT K TOMY, YTO PELICHHE NPUHMMAETCS HA OCHOBE BHEIIHHUX,
MIOBEPXHOCTHBIX, @ WMHOT/IAa UM HEMOBEPXHOCTHBIX CBEACHUH M Pa3zHOOOpa3HBIX CTATHCTUYECKUX
JaHHBIX. B TakoM ciy4yae BHE Kpyra 3peHHus KaJpoBOro pabOTHUKA OCTAIOTCA:

— cneuuduyeckre MpU3HAKH, 332 KOTOPBIMH MOIYT ObITh OOHApy>K€Hbl HMCTOYHHMKH
yIpaBJIEHYECKON CUTYallUH;

— IIPUYMHHO-CJIEICTBEHHBIE CBA3U U XapaKTEPHbIE CBOMCTBA CUTYalIUH.

Pemenne KOHKpEeTHOW CHUTyaluu TpeOyeT OT CTyAEHTa YMEHHs BBIMTH 3a MPEAEibl Y3KHUX
UHTEPECOB, MOOWJIN3UPOBATh 3HAHUS MO PAa3HOOOPA3HBIM M3y4aeMbIM JHUCLUILUIMHAM, PUMEHUTb
CBOM NPAKTUYECKUH OIBIT.

Cuenapuii 1eJ10BOM UI'PBI

1.  Tlocranoska mpo6aems (1-15 mumn.).

OOOCHOBBIBAETCSI  AKTYaJIbHOCTh NPOOJEMbl  YNpABICHUS B  YCIOBUSAX  PBIHOYHBIX
otHomeHwnid. [IpemoxaBarenb, NPOBOASIINI 3aHSATHE, PACKPBIBAET CIIOKHOCTH IPOOIIEMBI,
YKa3bIBAa€T Ha €€ CBSI3b C Pa3HOOOPA3HBIMHU COLMAIbHBIMU U IPOU3BOACTBEHHBIMH acleKTamMH (Ha
BBIOOp IPYIIIbI), HOKA3bIBAET ONBIT PEIICHHUS AaHATOTUYHBIX CUTYallUl B IPYTUX (pUpMax.

2. OpraHu3anoOHHbIC aCTIEKThI UTPHI (3—5 MUH.).

Y4yeOHast Tpymma ACIUTCS Ha 3  MOATPYIIBI: PYKOBOJACTBO (DHUPMBI, PYKOBOACTBO
CTPYKTYpPHOTO MOApa3ieieHHs; CIy>K0y KaapoB (hUpPMBbI, KOTOpasi TOTOBUT JAaHHOE PELICHHE.

Ha3znawarorcss apObutpbl (2—3 dyen.) AHSA pEIICHHUS CIOPHBIX BONpPOcoB. M3Oupaercs
KOMUCCHS JUTSI TIOJIBEJICHUSI UTOTOB MCXOJIS U3 PACCMOTPCHHSI KOHKPETHOW CHTYAIlMH U BBIPAOOTKH
YIPaBIECHYECKOTO PEIICHUS.

3aoanue yuebnoti nooepynnol:

— BBIYYUTh YIIPABJICHYECKYIO CHUTYaluio, Cc(hOpMyIupoBaTh M OOOCHOBaTh CBOU
pelIeHHs, MyOJIUIHO 3aIMUTUTE UX; HAUTH MyTH €€ PEIICHUS B IIPe/ieiax KOHKPETHOTO KOJIICKTHBA
(GbupMBI (CTPYKTYPHOTO TTOAPA3ACIICHHUS ),

— camocCTosITeNlbHasl pPadoTa MPOXOIUT B MPOU3BOJILHOM PEKUME.

3. KonnexktuBnas pabota Haj curyarueit (20 MuH.).

Kaxxnas moarpyrmimma roToBUT 2—3 aabTePHATUBHBIX PEIICHUS CUTYallUW U 3aIMCHIBACT UX HA
JOcKe (JUCTHI Oymaru).

4. Konnextusnas muckyccus (20-25 muH.).

Kaxxnas moarpymma co CBOMX TIO3MIIMA pPacCMAaTPUBACT YIPABICHUECKHE CHUTYaIllUd
(ampTEpHATUBHI), OTBEUAET HA BOMPOC, 0OOCHOBHIBAET KOHKPETHBIC MPEIIOKEHHS (PEIICHNUs).

IInan BeICTYNJIEeHMS MOATPYHIIbI

1. [TpyunHBI U UCTOYHUKN BO3HUKHOBEHUS CUTYaIUH.

2. AcnexkTsl Mpo(ecCHOHAIBHOW JIeSTeNbHOCTH pabOTHHKA, KOTOPOrO Kacaercs
CUTYalusl.

3. [TpoTuBOpEume, nexaliee B OCHOBE CHUTyallUH, KaK OHO BO3HHUKIIO, «IIHMTAOLIAs
cpelay, ycIoBUSl BOSHUKHOBEHMUS.

4, [Torepu (couunanbHble, MPOU3BOJCTBEHHBIE), KOTOPhIE HECET KOJUIEKTUB (UPMBI B
CBSI3M C BO3HHUKILIEH CUTyalueH.

5. ITpuBneKkaTenbHOCTb,  BBITOAHOCTb,  IMOJE3HOCTb,  IIpeajaraéMbple  TPYIIION,
aIbTEPHATUBBI PELLICHUS YIIPABICHYECKON CUTYyallUH.

6. [Tpenmy1iecTBa 1 HEAOCTATKU BapUAHTOB, IPEAJIOKEHHBIX APYTUMH HOATPYTIIIAMH.

7. [Tocne BBICTYIUIEHMSI TOIATPYNIN HauWHaeTcss oOmas auckyccus B (opme

POM3BOJICTBEHHOTO COBEIaHMs (COOpaHue) KoJIeKTHBa (0TAea KaJIpoB) GUPMBL, TIe:

— 00CYX/1al0TCSl TOUKH 3pEHHsI U aJIbTePHATHBBI;

- OLICHUBAIOTCS PE3yNbTaThl, TACTCS UX aHAJU3;

— dbopMupyeTcsl eIMHCTBEHHBIH MOAX0/ K PEIICHHUIO;

— BBIOMpACTCS CaMblil JIYYIIUN BapUAHT PEIICHUS CUTyallUd, apOUTpaMU BBICTYMAIOT
BCE IIPUCYTCTBYIOIIHUE.
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)]

. [lonBenenne UToroB nenoBou urpel (He 6omnee 15 muH.) BeiBog akcniepTHO# KoMuccuu. B
HEM:

- orpenensercs: OOl MO3UTHBHBIN pe3yabTaT pabOThl HAJl CUTyallueH;

- OCBEIIAIOT MO3UIIUH, 3aHITHIC TTOATPYIIITAMH;

- 9TH TIO3UIIMU COTIOCTABIIAIOTCS C pEaJbHOM TPAKTUKOW yIrpaBieHus (GupMmoi
(xkommaHuen);

— AHATM3UPYIOTCS MPABUIBHBIC U OMTUOOYHBIE PEIIICHHMSI.

- 000CHOBBIBAETCSI ONTUMAJIBHBIHN MOIX0/T K MOAO0OHBIM CUTYAIIHSIM;

- HaME4aeTcsl KpPYr 3HAHWK W HAaBBIKOB, HEOOXOJIMMBIX I PEHICHUS aHAJIOTHYHBIX

CUTYaLH.
Kpurtepuu u mkajiabl olleHUBaHUS 32 1aHUS
Kpurepuu onieHnBanus Onenka
3aaHye He BHIIOJIHEHO WM JONYIIEHbI CYIIECTBEHHbIE HETOYHOCTH | «HEYJIOBJICTBOPUTEIHHOY
3aaHue BHIIOJIHEHO HE B MTOJHOM 00BhEME HIIM TIOTY4YEeHHBIC «yIIOBJIETBOPUTEIHHOY»

PE3yIbTAaThl HEAOCTATOYHO apIr'yMCHTHPOBAHLI, HAPYIICHA JIOTHUKA U
IOCJICAOBATCIIbHOCTb U3JIOKCHUA PC3YJILTATOB

3aﬂaHI/Ie BBIIIOJIHCHO B ITIOJIHOM O6I>€MC, MMOJIYYCHHBIC PE3YJIbTAThI «XOPOoIIO»
JIOTUYHBLI, ITOCJIICA0BATCIIbHBI, HO apT'YMCHTHUPOBAHBI HEAOCTATOYHO

YCTKO
3aﬂaHI/Ie BBIIIOJIHCHO B ITIOJIHOM O6I>€MC, MMOJIYYCHHBIC PE3YJIbTAThI «OTJIMYHO»

APTYMCHTHUPOBAHLI, JIOTHUYHBI, ITIOCJICAOBATCIIbHBI
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Bbaok B
O EHOYHBIE CPEACTBA IMPOMEKXYTOYHOM ATTECTAIIUA

HCpC‘ICHb BOIIPOCOB AJIA IIOATOTOBKH K 3a4€TYy

1. CyIIHOCTbh ¥ OCHOBHbBIE KaTETOPUU MEHEI)KMEHTA

2. [TpyHIMIIBI MEHEKMEHTA.

3. 3aKOHOMEPHOCTH MEHEHKMEHTA.

4. Mogenn MEHEIKMEHTa M HX XapaKTepUCTHKa (aMEepUKaHCKas, SAMOHCKasd,
3aragHOeBpoONeicKas).

S. [IIkona Hay4HOTO yIpaBieHUs (PallMOHAINCTUYECKAs! ILIKOJIA)

6 Knaccuueckas (aAMUHHCTpaTUBHAS ) LIKOJIA YIIPABICHUS

7 [ITxona NCUXOJIOTUH U YETOBEYECKUX OTHOLLICHUIN

8. [[Ixosa Hayku ynpaBieHUs (KOJIMYECTBEHHAS IIIKOJIA)

9. XapakTepucTrUKa OpraHu3alui.

10.  Knaccudukarnus opraHu3anuii o pa3HbIM MPU3HAKAM.

11.  Xapakrepuctuka GpopmaibHbIX Tpymin. Kakum o6pa3om oHuE 00paszyrorcs?

12.  Kakue oOiue ¥ OTIUYUTEIbHBIC YEPThl MEXKAY (POpMaATBbHBIMU U HE(POPMAIbHBIMU
rpynnamu?

13.  XapakrepucTuKa OpraHU3aluu KaKk CUCTEMBI.

14. B uem cyTh addexra cuepruu B nmporecce GyHKIIMOHHPOBAHUS OPTaHU3aInN?

15.  XapakrepucTrka KOHUEMIUHN )KU3HEHHOTO IIUKJIa OpraHu3aliy.

16.  CyTb ¥ poJb OPraHU3aIMOHHON KYJIBTYPHI.

17.  ®aktopbl BHYTPEHHEH Cpe/ibl OPraHu3aluy, B3aUMOCBSI3H MEXKI1Yy HUMH.

18.  Bimsaue (hakTOpPOB BHEUIHEH CPE/Ibl HA OPraHU3AIHIO.

19.  XapakrepucTuka CyTH YIpPaBIEHYECKOTO [IUKIJIa OpPraHU3aIlHH.

20.  OxapaxTepu3ylTe CyTb, pOJb W 33/I1a4M IUITAHUPOBAHHS KaK BUIA YIMPaBICHUECKOU
NeSITETbHOCTH.

21.  KakoBa poib ¥ 3HAYCHNE MICCHH B JIEITEILHOCTH OpTaHU3aluu?

22.  OxapakTepu3yiTe pa3lIU4yHbIE METOJMKH OLIEHKM BHEIIHEH W BHYTPEHHEW cpen
OpraHu3aIuHg.

23.  OO6ocHyiiTe KJIAacCU(PHUKAIMIO CTPATErHil JEATETbHOCTH OpraHu3alMy IO Pa3HbIM
MPU3HAKAM.

24.  Tlo xakuM KpPUTEpHUSM MPOUCXOAUT BHIOOP ONTHMAIBHOW CTpaTeruu AESITEeIbHOCTH
OopraHu3aIuun?

25.  CpaBHHTE IpPOLECCHl CTPATEIMYECKOTO U ONEPATUBHOrO MJIaHUpoBaHUSA. UTO y HuUX
0011IeT0, @ YTO OTJIIMYHOTO?

26.  OxapakTepu3ylTe CUCTEeMY IJIAHOBBIX TApaMETPOB U €€ MOJICHCTEMBI.

27.  PackpoiiTe oOmuyie 4epThl U OTIIMYHS MEXIY IBYMS MOJXOJaMH K YIIPABJICHHUIO: TIO
LEJISIM | 110 pe3yJIbTaTaMm.

28.  PackpoiiTe conepxanne OM3HEC-TUIAHUPOBAHHS.

29.  OxapaxTepu3yiTe BHJIbI IEHTPOB OTBETCTBEHHOCTH B Ipoliecce O KETUPOBAHMS.

30. B uem 3akimoyaercsi CyTh MEXaHM3Ma MOTHBAIMH pa0OTHUKOB Ha MPUHIIMIIAX y4yeTa
norpedHOCTEH?

31.  OxapakTepu3yiTe CMBICIOBBIE H MTPOIIECCHBIC TEOPHH MOTHBAITHH.

32. Yro obmero M OTIMYUTENBHOTO B Teopusix mnorpedHoctet A. Macimoy u K.
Ansaepdepa?

33.  OO6ocHyiiTe Ha KOHKPETHBIX TMpUMEpax MPUMEHEHHE B  OPTaHU3AIMSIX

nByxhakropHoit Teopun @. I'epridepra u Teopun oxxunanuii B. Bpyma.
34.  OxapaxTepu3yiTe OCHOBHBIE TIOJOXKEHUS TEOPUU CIIPABEIITMBOCTH.
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35.  OxapakTepu3ylTe OCHOBHBIE JJIEMEHTHI IPOLIECCHOH TEOPUU MaTEpUATBHOTO
CTUMYJIUPOBAHMSL.

36.  HaszoBure mnpoOGiiembl (GOpMUPOBAHUS ACHCTBEHHBIX M PEATUCTHUYECKUX CHUCTEM
CTUMYJIUPOBaHUs pa0OTHUKOB.

37.  OxapakTepu3yiTe CyTh pyKOBOJCTBA KaK 0ObEIUHSIONMEH (QYHKIINH MEHEDKMEHTA.

38. Kakue kareropuu B3sTbl 32 OCHOBY pyKoBOicTBa? PackpoiTe ux CyTb.

39.  Hasoswure ¢popMbl BIACTH, TPEUMYIIECTBA, H HEAOCTATKA UX IPUMEHECHHSI.

40.  JleMOKpaTH4eCKMH M aBTOKPATUYECKUH CTWIIM PYKOBOJCTBA, KOI/A LIE€IECO00pa3HO
UX UCII0JIb30BATh?

41.  OxapakTepusyiTe pa3BUTHE IOIXOA0B K PYKOBOJCTBY M IpHUBEAUTE (aKTOPBHI,
MOBJIEKILINE TAKYO 3BOJIOLUIO.

42. CyTb, IpEeUMYIIECTBA U HEAOCTATKHU CTHJIEH PYKOBOJCTBA 10 cuctemaM P. Jlalikepra.

43.  OObAcHUTE CYTh MPHUEMOB BIUSHUS coryacHO noaxony «Ilyre — nenp» T. Murtuena
u P. Xayca.

44, B uem cyTh 1 Ha3HaUEHUE CUTYAaTUBHOM Mojienu cTuiel pykoBojacTBa ®. dunaepa?

45. Mojenb COrIacOBaHHOTO PYKOBOJCTBA B OpraHU3allUU.

46.  Tunonorus TMASPOB M MPUHIUIIHI JIUACPCTBA.

47.  PackpoiiTe cyTh 1 OCHOBHOE Ha3HAUE€HUE YIPABICHYECKUX PELICHUH.

48.  Knaccudukanus ynpaBieHUECKUX PEIICHUN TI0 Pa3HBIM MTPH3HAKAM.

49.  Mecro yIpaBlIEHYECKUX pEIICHUH Kak KaTeropud MEHEDKMEHTa B Ipolecce
YIIPABJICHUS OPraHU3aLHEH.

50.  CpaBHeHHE OpraHM3alMOHHBIX 3allPOrPAaMMMPOBAHHBIX U  OPraHU3ALMOHHBIX
He3alporpaMMHUPOBAHHbBIX PEIICHUH.

51.  XapakrepucTHMKa KOMIIPOMHUCCHBIX pelleHuil U 0OOCHOBaHHME HX pOJM B
JeSITEIbHOCTH OpraHu3aluu.

52.  ComnocraBbTe KOJUIETHAIbHBbIE M KOJUIEKTHBHBIE YIIpaBlieHYeCKUE pelieHus. Yrto
MeX/1y HUMH €CTh OOIIETr0, a 4YTO OTIMYHOTO?

53.  Kakue ¢akTops! BIMAIOT Ha MIPOLECC IPUHATHUS YIPABICHYECKUX PEIICHUI?

54. Ilpu Kakux YCJIOBHUSAX IIPOLECC NPUHATHUS YIPABIEHUYECKUX pelIeHuid Oyner
YCIIEIIHBIM U Pe3yJIbTaTUBHBIM?

55.  BunwusHue MHPOPMAIMOHHBIX OrPAaHUYEHUN Ha MPOLIECC BHIPAOOTKH yNpPaBICHUYECKUX
pELIEHU.

56. B d4eM CyTh ONTUMH3AINN YIPABICHUECKUX PEIICHUN?

57.  IlpumeHeHue cnocoOOB MOJEIMPOBAHUS C IEJbI0 BbIOOpA CaMbIX ONTHUMAJIbHBIX
peLeHui.

58.  CymHOCTb MOHATHH «3TUKET, «1€JI0BOI 3TUKET», «ITHKA OM3HECAN.

59.  IIpaBuia mpencraBieHHs U 3HAKOMCTBA, HOPMBI OOpAIICHHUSI.

60.  DTUKET BU3UTHBIX KapTOYEK.

61.  Jlenoseie Oeceapl. Kymbrypa TenmedoHHOr0 pasroBopa.

62.  BuemmHunit 061uK, MaHEpHI TOBEICHUS, ICJIOBBIE TOAAPKH.

63.  I[loHsATHe, CTPYKTYpa U CYIIHOCTH OPTaHU3AIMOHHON KYIBTYPHI

64.  OcHOBHBbIE aTpUOYTHI OPraHU3ALMOHHON KYJIBTYpPbI

65. Turbl 1 BUABI OpraHU3allMOHHON KYJIbTYPbI

66.  VM3MeHeHMs B OpraHU3aIMOHHON KYJIbTYpE

67.  CymHOCTb ¥ TUTIBI KOH(IUKTOB B OpraHU3alluN

68.  VYmnpasieHue KOH()IMKTHOHN cuTyarue

69. Ilpupoja v MPUIHHEI CTPECcca B OpraHU3aIuu

70.  CymHocTb 1 KpuTepuH 3¢ (HEeKTUBHOCTH

71. [TokazaTenn sxoHOMHUYECKOU () PEKTUBHOCTH

72.  Ilosbimenue 3¢ (HeKTUBHOCTH YIPABICHUS

73.  CouwmanpHas oueHka 3pHeKTUBHOCTH

74.  Onenka BkJIaza MeHekepa B 3 (HEeKTUBHOCTD YIPABICHUS
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75. [ToHsTHE M CYILIHOCTh TAM-MEHEIKMEHTA.

76. CnocoOHOCTh K TPUMEHCHHIO TEXHOJIOTHMI TalM-MEHEKMEHTa B IpOIecce
CaMOOpTaHU3aIUH.

77. llnanupoBanue pAHs. Tpu TuUma eXEIHEBHBIX 3aJay: JKECTKHE, THOKHeE,
OroKETUPYEMBIE.

78.  AJNropuTM IUIaHUPOBAHUS €KETHEBHBIX 33]]a4 Pa3HOT0 THIIA.

79.  OcobeHHOCTH BPEeMEHH KakK pecypca.

80.  OcHoBHbIE crIOCOOBI U METObl PACCTAHOBKU MPHOPUTETOB: MaTpHila Dil3eHxayspa,
MaTpHIla MHOTOKPUTEPUATLHOHN OIEHKU, KPUTEPUHU TIPUOPUTETHOCTH

81.  Camoopranuzamnms u camooOpazoBaHue. Pactipenenenue paboueit Harpy3KH.

82.  IIpaBuna opranuzauuu 3¢p(HeKTuBHOro OTAbIXa. D((HEKTUBHBIN COH.

83. CamoHacTpoiika Ha pelIeHue 3a7a4: METOIbI, CIIOCOOBI.

84.  DddexTuBHOE pericHUE OONBIINX TPYAOEMKHX 3a/1a4. TexHuka paboThl ¢ 3a1a4aMu
— 13 «cinonamm».

85. UcnonszoBanue CMAPTkpurepues 11s moazaaay.

86.  KopmoparusHoe ynpasneHue 3QGeKTUBHOCTHIO.

87.  Awnamu3 muunHO# 3¢ hekTuBHOCTH.

88.  TaxTtuueckuii TallM-MEHEKMEHT — KaK yIPaBJIsATh CBOUM BPEMEHEM B TEUCHUE JTHS.

89.  PaccranoBka mpuopureroB. Meron ABC. OmnpeneneHne CpOYHBIX U BaXKHBIX JIEll.
Martpuua Diizenxayspa. Y CTpaHEHUE «IIOTJOTUTEICH BpEMEHM.

90. bromxeTupoBanue BpeMeHU 10 Meroay «Anbnel». IloctaHoBka nenei. Ilouck u

HaxoxaeHue wnenedl. Cucrema Leneil: JOJArOCPOYHBIE, CPEIHECPOYHBIE M TEKYILHE LIEIH.
[TpyHuMnBl W MpaBWiIa IJIAHUPOBAaHUS pabo4yero M >KU3HEHHOTO BPEMEHU. AKTHBHBIA U
PEaKTUBHBIM TAHM—MEHEKMEHT.

IIkana oueHNBaHUA

J9K3aMeH,
3a4eT ¢ OIeHKOI,
KYypcoBble padoThl
(IpoeKTHhI), NPAKTHKH

3ayer Kpurepun onenuBanuns

CdopmupoBaHHbIE U CUCTEMATUYECKHUE 3HAHUS, YCTICIITHBIE U
«OTIUYHO» CUCTEMATUYECKUE YMEHMS; YCIIEITHOE U CUCTEMAaTUYECKOE
MIPUMEHEHNE HAaBBIKOB

CdopmupoBaHHbIe, HO COAEPIKaIIE OTICILHBIEC TIPOOEIIHI
3HAHWS; B [IEJIOM YCIICIIHBIE, HO COJIEPIKAIIE TIPOOEITBI
YMEHHS; B IIEJI0M YCIEIIHOE, HO COTTPOBOXKIAOIIEECS]
OTACJIIbHBIMU OIIMOKaMH MPUMCHCHUEC HAaBbBIKA

«Xopomo» «3a4TeHO»

HenomnHpie 3HaHUS; B TIE7TOM YCIIEIITHOE, HO
HECHCTEMATHYECKOE YMEHUE; B LIEJIOM YCIELIHOE, HO
HECHCTEMaTHYECKOE IPUMEHEHNE HABHIKOB

«Y,Z[OBJ'ICTBOPI/ITCJ'IBHO»

CDpal“MCHTapHLIC 3HaHUs, YMCHHA U HABBIKU / OTCYTCTBYIOT

«HeynosnerBoputensHo» | «He 3auTeHo»
3HaHUs, YMCHI/ISI " HaBBIKHU
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KoMIL1eKT HTOroBBIX OLCHOYHBIX MAaTCPHAJIOB

YK-6. Cnocoben ynpapjiasiTb CBOMM BpeME€HeM, BbICTPaMBATh W PeaTu30BbLIBATH
TPAeKTOPHUIO CAMOPA3BUTHS HA OCHOBE NMPUHIMIIOB 00pa30BaHNs B TeYeHHe BCell JKM3HU

YK-6.3. Cocmasnsiem nian pacnpedenenus 1uyH020 6peMEHU, OYeHUBAEm €20 8bINOJIHEHUE

B51.0.12 <MEHEJIKMEHT. TAUM-MEHEJKMEHT»

3aoanus sakpvimoco muna

1 | IIlpouumaiime mexcm u gvloepume npaguibHblll 6APUAHI OMEEMA.

Kakoii MeToa niiaHMpoBaHus NpeAnosaraeT pasaejieHne 3a1a4 Ha KATeropuu
"cpouHo/BaxHO"?

1) Matpunadiizenxayspa

2) Meton Pomodoro

3) GTD (Getting Things Done)

4) Kanban

IIpasunvnoiti omsem:1

2 | Ilpouumaiime mexcm u vibepume 6ce NPAGUIbLHBLE BAPUAHNIBL OMEENA:

YTo U3 nepevyucJeHHOro OTHOCUTCSI K 0COOEHHOCTSIM KOPIOPATHBHOI MPOrpaMMbl
TM-00yuenus?

1) npoBoAMTCA BHE CBA3M C APYTUMHU KypcaMy 00ydeHHUsI

2) pu NpUMEHEHUU cOBMECTHO ¢ TM-KOHCAaITHHIOM KOPIOPAaTUBHAS Iporpamma

3) oOyueHus onupaeTcsi Ha pa3paboTaHHBIE KopriopaTuBHbIE TM-CTaHIaPTHI

4) cyluiecTBEHHO NOBBIIIAET BHUMaHHE K 3((EKTUBHOCTH B KOPIIOPATUBHOM KYJIbTYpE

IIpasunvrviti omeem: 234

3 | lIlpouumaiime mexcm u ycmanogume nocie008amenbHOCHb.

PacnoJioxuTe 3Tanbl COCTAB/IEHHSA IJIAHA JIMYHOTO0 BPeMeHH B IPABUJIbHOM
M0CJIe/10BATE/ILHOCTH.

1) PaccranoBka mpHOPUTETOB.

2) Pacnipenienenue 3a/1a4 1o BpEMEHH.

3) [locTanoBka nemnei.

4) KoHTpOJIb BBIIOJIHEHUS.

5) CocraBneHue crucka 3aaad.

3anuwume coomseemcmayouyo nociedo8amerbHOCmy YUQPp cleéa Hanpaso

Ipasunvuwsiti omeem: 31524

4 | Ilpouumaiime mexcm u evibepume npasunIbHulLL 6APUAHIT OMEEMA.:

Kakue 1Ba NOHATHS MO3BOJISIIOT ONPEACTUTH NPOAKTHBHOCTD NPOU3BOJIBHOIO B3ITOT0
yesoBeka?

1) Kpyr BAMSIHUA U KPYT 3200T

2) kpyr noTpeOHOCTEH U KPYyT 00sS3aHHOCTEH

3) Kkpyr 3a00T U KPYT UHTEPECOB

4) Kpyr HeHHOCTEN U KpYT Leneit

IIpasunvroviti omsem: 1

5 Hpoqumaﬂme meKkcn u ycmarnosume coomeemcmeue.
YcraHoBUTE COOTBETCTBHE MEKAY METOAAMHU TaUM-MEHEIKMEHTA U UX ONMMUCAHHUEM.

MeTton Omucanne
A | Metog Pomodoro 1 | Pazgenenwe 3agad  Ha  KaTeropuu
"'cpoUHO/BaXKHO"
b Matpunadiizenxayspa 2 | Buzyanusanuss 3amad  Ha JIOCKE C
kosionkamu "Caenate", "B mporecce",
"T"'oToBO".
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B GTD (Getting Things Done) 3 | Pabora B mHTEepBamax mo 25 MHUHYT C
TepephIBAMH.

T Kaubaun 4 duxkcanusg Bcex 3a1a4 B OJHOM CIHUCKE
JIUIS OCBOOOKI€HUS TOJIOBBI

3anuwume 6vibpanHvle Yyuppvl NOO COOMEEMCMEYIOWUMU OVKEBAMIUL:
A b B I

Ipasunvnviti omeem. A-3, b-1, B-4, -2

3adanus omkpvimozo muna

Ilpouumatime mexcm u nuwume Hedocmaroujee c080 8 COOMEEMCMEYIOUWEM KOHMEKCIY
naoeoxce.

— 3TO TIOCTAHOBKA 3a/1a4 NOJIYHHEHHBIM C oOmNpeaeJeHueM
HEeO0XO0UMBbIX MOJTHOMOYHIl U PECYPCOB, OTBETCTBEHHOCTH 32 HEUCIIOJIHEHHUE

Ilpasunvnoiti omeem: OenecuposaHue

Ipouumaiime mexcm u énuwume Hedocmarouee 080 8 COOMEEMCMBYIOWeM KOHMEKCNTY
naoeoice.

Merton npeanoJjiaraer padory B HMHTepBajJax Mo 25 MHHYT ¢
nepepbIBAMH.

Ipasunvuviti omseem: Pomodoro

Ilpouumatime mexcm u enuwume Hedocmaiowee ci080 8 COOMEEMCMBYIOueM KOHMEKCY
naoesice.

3¢ peKTUBHOCTL — 3TO JHYHAA IPPEeKTUBHOCTH 4YeJ0BEKA Kak
COTPYAHMKA OPraHU3alMHU, 00yCJIOBJIEHHAs ero COOCTBEHHBIMHU YCHJINSIMHU M HABBIKAMU
CaAMOOPraHM3alNHU

Hpaeuﬂbelﬁ omeent. nepCcoralIbHas

,Z]onommme npedﬂoofceHue cjlosocoyemdaHuem us3 06’)/)6 Cloe 6 coomeemcmeyrouem
KOHmeKcny naoeaice.

— 9TO NMpomecC TPEHUPOBKHU COZHATECJIBHOI0 KOHTPOJISA HAad BPEMEHEM,
MNOTPA4Y€HHBIM HAa KOHKPETHbLIE BH/JAbI J€ATCILHOCTH, NPU KOTOPOM CICHHMAJBHO
YBCJININBAKTCHA 3(1)(1)6KTI/[BHOCTL U IMIPOAYKTUBHOCTD.

IIpasunvHolii omeem: ynpasnenue pemerem

10

Hpoqumaﬁme mekKkcn u enuuiume Hec)ocmarou;ee CJ1060 6 coomeenmcmeyrouiem KOHmexkcmy
naoeoice.

B xnure JI. I'panuHa «3Ta CcTpaHHas >KM3Hb» YKa3aHO, YTO OCHOBOHl CHCTEMbI
yIpaBJIeHHd JUYHBIM BpEeMEHeM SBJIAETCH .

IIpasunvroviti omeem. XpoHomempaic

11

IIpouumaiime npusedennbvlll HUdMCE MEKCM, 6 KOMOPOM nponyujeH pao clos. Buibepume u3

npeonazaemo20 CNUCKa clo6a, Komopbie HeoOX00UMO 6CMABUMb HA MECHO NPONYCKOS.

TaliM-MeHe)KMEeHT — 3TO yNnpaBJIeHHe BpeMeHeM /1JIsl IOBbIICHHUS ,

NMPOAYKTUBHOCTH U J0CTHKEeHUs 1eJeil. OH BKIOYaeT B ce0sl MVIAHMPOBAaHUE, YUET U
3a BBINIOJIHEHHEM 3a/1a4

CHmcoK TepMHHOB:

1) III010TBOPHOCTH

2) 3¢ heKTUBHOCTh

3) KOHTpOJIb

4) puxcarust

Cnoea 6 cnucke oanvi 6 umeHumenvHom nadedice. Kasxcooe crnoso (crosocouemanue) mosicem

ObLIMb UCNONIL308AHO MONILKO 00UH pa3. B omeeme sanuwume nomepa mepmunos 6 nopsoke

ux ynompe0.aieHus 6 mexcme.

IIpasunvrolii omeem: 23
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12

Ilpouumatime mexcm u enuwume nedocmaioujee cio8o 8 COOMEEMCMEYIOUWEM KOHMEKCIY
naoeoice.

— 3TO NMpouLecC ompeeieHUs W YNOPSJAOYUBAHUSA 3271a4 W JeJ B
NMOpsi/IKe UX BAKHOCTH M CPOYHOCTH. C €€ MOMOIIBI0O MOKHO COCPEIOTOYHUTHCS Ha
3aJ1a4ax, KOTOpPble HMEIT HAHOOJIBIIYI0 3HAYMMOCTDb, M U30€:KaTh TPaThl BpeMeHH Ha
Te, KOTOPble MOT'YT MOJ0KAAaTh WM He MMEIOT 00JILIIOT0 3HAYeHHsI

Ilpasunvnoviti omeem: [Ipuopumusayus

13

Ilpouumaiime mexcm u enuwiume nHedocmarowee Cl080 8 COOMBENMCMEYIOUEM KOHMEKCHY
naoeoxce.

— 3T0 COBOKYITHOCTH METO/I0B M TEXHUK, IOMOTAIOIINX YeJI0BEKY
3(deKTHUBHO pacnipenesiTh CBOE BpeMsi. ITO CAMOOPraHU3alus U ypaBJieHUe CoD0ii.

Ipasunvuoviii omeem: Tatim-meneddcmenm

14

IIpouumatime mekcm u énuwiume Heodocmaruee Ci080 8 COOMBEMCMEYIOUeM KOHMEKCMY
naoesice.

B TallM-MeHeI:KMeHTe — 3TO CIHHCOK /eJl, B KOTOPOM MOKHO
Pa3/10:KUTh COCTABJIAIOIIME HA HECKOJIbKO He0OJIbIINX NYHKTOB U OTMETHTH HX, KOIJa
3ajga4a Oyaer penieHa.

Ilpasunvnoiii omeem: Yex-n1ucm

15

Ipouumatime mekcm u enuwiume Hedocmaruee Ci080 8 COOMBEMCMBYIOUEeM KOHMEKCH)
naoeoice.

— I3TO WeJH, KOTOpble SBJIAIOTCH KOHKpeTHbIMU (Specific),
usmepumbiMu (Measurable), noctuzxxumbivu (Achievable), peiaeBanTubiMu (Relevant) u
orpanu4yeHHbIMH 110 BpeMenu (Time-bound). OHH MOMOraT Y€TKO ONMpPEAe]UTh, YTO U
KOI/1a HY?KHO C/1eJ1aTh.

Ipasunvnviti omeem: SMART-yenu

16

IIpoyumatime mexcm u ycmanosume nocie008amenbHOCMb.

PacnoJsioxure 3tansl meroaa Pomodoro B npaBu/JIbHOM MOC/I€10BATEIbHOCTH.
1) IToBTOpenue nukia 4 pasa.

2) PaboTa B TeueHue 25 MUHYT.

3) dnutenbHblil nepepbiB (15-30 MunyT).

4) Kopotkwuii nepepsiB (5 MUHYT).

3anuwume coomseemcmayouyo nocie008ameIbHOCMb YUQPp clieéa Hanpaso:

Ipasunvroiti omeem:2413
ObocHnosanue: Memoo Pomodoro npeononacaem uepedosanue pabomvl U O0mowvixa OJis
n000epIHCAHUsL NPOOYKMUBHOCMIU

17

Tlpouumatime npugedenHulil HUN’Ce MEKCH, 8 KOMOPOM NPOnYWeH psod clos. Buibepume u3z
npeonazaemo2o CRUCKA Clo8d, KOmopbie HeoOX00UMO GCMABUMb HA MeCmOo NPONYCKO8.

MeToa HenmoCpeACTBEHHBIX 3aMEPOB 3aKJIIOYAETCS B HeNpPephLIBHOM 3a
TPYAOBBIM TMPOLIECCOM, oOmepainueil, ee COCTABHBIMH JJeMEHTAMH U
MPOAO/LKUTEIHLHOCTH BBINOJIHEHHS OT/AEJbHBIX JIEMEHTOB ONEpPaIHH.

CHucok TepMUHOB:

1) HaGmroieHme

2) MOHUTOPHHT

3) peructpanus

4) pukcarys

Crosa 6 cnucke 0anvl 8 umeHumenbHom naoedice. Kasicooe cnoso (crosocouemanue) mosrcem
ObIMB UCNIONIL30BAHO MONLKO 00UH pa3. B omeeme 3anuwume Homepa mepmuHos 8 nopsoxe
ux ynompeo.ienus 8 mexcme.

IIpasunvusiti omeem: 14

18

Ipouumaiime mexcm, 8vlbepume NPAGUILHYII BAPUAHI OMEEMA U 3ANUUUMe APSYMEeHMb,
000CHOBbIBAIOWUE BbIOOD OMBEMA
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Kaxkue npuiioxxenust 1J TaiM-MeHeI)KMEHTA Bbl 3HAaeTe U KaK OHM MOMOTraT?
1) Microsoft To-Do

2) Microsoft PowerPoint

3) Microsoft Publisher

4) Microsoft Exce

Ilpasunvnuiti omeem: 1
Obocnosanue: [punoacenus ynpowarom ynpaegienue 3adaivamu u epemernem. Onu nomozarom
CMPYKMYpUpo8amsv 3a0aii, YCMaHasiueams CpOKU U OMCIEHCUBAMb BbINOHEHUE.

19

Jlaiime pazeeprymoiii omeem Ha 80NPoc 6 c80O00HOU (hopme
Kakue mepbl MO:KHO PUHATD JJI YCTPaHeHus ''moxkupareseid Bpemenu'' ?

Ipasunvuviti omeem:

I pamomno paccmagisame npuopumemsi.

2) Yemanosums yémxue u MaKkcumanibHO KOpomKue CpoKu 01 3a0ay, ymodul He 6bl10
COONA3HA OMIOANCUMb UX.

3) Pazbusamov pabomy Ha npoMeHCymKu ¢ KOPOMKUMU nepepbleamu. Imo nOMOHCem
n000epIHCUBAMb KOHYESHMPAYUIO U NPOOYKMUBHOCHb.

4) Iosviwams Mmomusayuio K bINOJIHEHUIO NIAHA.

20

Hpoqumaﬁme 3a0aHue, onuuitume ajicopumm 8blnoJHEHUA npuopumusayuu 3a0ad.
¥ Bac ectb 10 3a5a4 Ha JeHb. Kak BbI paccTaBuTe NPHOPUTETHI MCHIOJIb3YS MATPHUILY
JiizeHxayspa?

Ilpasunvhuwiti omeem:

Ilo mampuye Diizenxayspa 3a0auu oensmcs Ha 4 kamezopuu:

1. Cpounsie u 8asxcHvie — BbINOJHUMb 8 NEPBYIO 0UepeOd.

2. Baoicuvie, HO He CPOUHbBLE — 3aNIAHUPOBAMb HA OudIcatiuiee 8pemsL.
3. CpouHvle, HO He 8adicHble — Oenecupos8ans.

4. He cpounvle u He 8adCHble — OMIONCUMb UTU UCKTIOUUMD




